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I'JIOCCAPUIA

BusHec-mpouecc  (mpomecc) —  JIOTMYECKM  YNOPSJOYEHHAas  B3aUMOCBS3aHHAs
II0CJIEA0BATENBHOCTh ACUCTBUN (paboT, omepaiuil) BBIIOJHAEMBIX JOKHOCTHBIMH JIMLAMU U
HNOJPA3IEICHUSAMU  OpPraHu3alMd Ul IIOJIyY4eHMs JKEJIaeMOro KOHEYHOro pe3yJbTara
(ocTHKEHUS 1Ie, PeLeHUs 3ajauu, pealu3aliy IPOrpaMMBbl, IPEJOCTaBIECHUS YCIyTH).

Baanesen 6u3Hec-mpouecca — J0DKHOCTHOE JIMI0, KOTOPOE B COOTBETCTBHH CO CBOMMH
JOJDKHOCTHBIMHU OOSI3aHHOCTSIMHM HECET OTBETCTBEHHOCTH 3a PEalM3alllIo, COBEPIICHCTBOBAHUE
Ou3Hec-TIpoIecca M ero pe3ysIbTaThl.

BJIaIleJIeIl KOHTPOJIBHBIX IIPOHEAYP — AOJDKHOCTHOE JIMIO, KOTOPOE€ B COOTBETCTBHUHU CO
CBOMMH OOJIDKHOCTHBIMU 0013aHHOCTSIMHM HECET OTBETCTBEHHOCTH 3a 00ECIICUeHUE U HaaJICxKaliee
BBITIOJITHCHHUE KOHTPOJIBHBIX ITPOLEAYDP.

Banapenen pucka — JomkHOCTHOe JsMno (ypoBeHb wieHa llpaBnenus, 3amectureneit
['eHepanbHOrO TUpPEKTOpa, JUPEKTOPOB JAeNapTaMeHTOB mpsiMoro noguuHenus Ilpencenaremnto
[paBienuss — ['eHepanibHOMY TUPEKTOPY), KOTOPOE HECET OTBETCTBEHHOCTh 3a YIPABJICHUEC
PHCKOM.

B 3aBucuMoOCTH OT OpraHM3alMOHHO-TIPABOBOI ()OPMBI B MOAKOHTPOJIBHBIX OpraHU3aLUSIX
BIAJCIbLIAMU pUCKA SABIIAIOTCA KOJUICTHAJbHBIM WCIOJHUTEIBHBIA OpraH, 3aMECTUTENN
€IMHOJINYHOT O NCIIOJIHUTEIBHOIO OpraHa, MHbIE JOKHOCTHBIE JIUIA C Y4ETOM OPraHU3allMOHHBIX
0COOEHHOCTEH B HUX.

BHyTpeHHUH ayauT — AEATEIbHOCTh MO MPEAOCTaBICHUIO HE3aBUCUMBIX U OOBEKTHUBHBIX
rapaHTUd M KOHCYJbTAllMil, HalpaBi€HHAas Ha JOCTM)KCHHME IIOCTaBICHHBIX Leneil ['pymmsl
Pycl'uapo u coBepiieHCTBOBaHUE €€ NEATEIbHOCTH IIYTEM CHCTEMHOIO M IOCIEA0BATEIBHOIO
IOJIX0/a K OLEHKE M TMOBBIEHUIO 3()(EKTHBHOCTH NPOLECCOB YIPABIEHHUS PUCKAMHU,
BHYTPEHHETO KOHTPOJIS X KOPIIOPATUBHOTO YIIPABJICHUS.

BHyTpeHHHH KOHTPOJIb — HENPEPBHIBHBIA IPOLECC, SBISAIOLIMICS YacThlO Ipoliecca
YIOpaBIEHUS, OCYIIECTBISEMbI CyOBbEKTaMH CHUCTEMBbl BHYTPEHHETO KOHTPOJIS U YIpaBIICHUS
pHCKaMM M HaIpaBJICHHbIM Ha oOecriedeHue pasyMHOW YBEpPEHHOCTH B JOCTM)KEHUH Iieneil 1o
CJIETYIOIIMM HaIlPaBJICHUSM:

- 9(PeKTUBHOCTH U PE3yTbTATUBHOCTD JACSITEILHOCTH;

- coOmro/ieHre HOPMATUBHBIX MPABOBHIX akTOB Poccuiickoii deneparuy;

- JIOCTOBEPHOCTb OTYETHOCTH M HA/IEKHOCTh CUCTEMBI €€ MOArOTOBKH;

- COXPaHHOCTh aKTHBOB M MPEAOTBPAIEHNE MOIICHHUYECTBA M HE3aKOHHBIX JIEHCTBHIA.
I'pynna PycI'mapo (I'pynna) — ITAO «Pycl'uapo» 1 ero noIKOHTpOIbHBIE OPraHU3aLNH.

KonTposibHble mnpoueaypbl — JC€HCTBUS, MEpONPUATHS, aBTOMAaTUYECKHE ONEpaluu
UH(POPMALIMOHHBIX CHUCTEM WM KOMOMHAIMS MJAaHHBIX IIPOLECCOB, pa3pabOTaHHbIE s
oOecrnevyeHns pa3yMHOM yBEpEHHOCTH, UTO pPearupoBaHue Ha PUCK OCYIIECTBIsAETCs 3P (HEKTUBHO,
CBOEBPEMEHHO M COTJIaCOBAHHO HA PA3JIMYHBIX YPOBHSX YIIPABJICHUS W IO3BOJIAET CHU3UTh
BEPOATHOCTh W/WIN BIIMSHUE PUCKA WM HECKOJBKHX PHUCKOB OJTHOBPEMEHHO J0 MPHEMIIEMOTO
YPOBHS.

ObmectBo — ITIAO «Pycl'mapo», BkiItouyass MCIONHUTENBHBIA anmapar, (QuiInasbl
(MpencTaBUTENbCTBA) U MHBIE 000COOIEHHBIC TOAPA3ICIICHHSL.

IMoakouTpoabubie opranmzanun (I1O) — ropuaIHIEeCKUE HIA, HAXOIAIIUECS MO/ TMPSMBIM
WJIA KOCBEHHBIM KOHTposieM OO011ecTBa, UMEIOIINM MPaBO MPSMO WIIM KOCBEHHO PACHOPSHKATHCS B
cuty ydactus B [1O 6omnee 50 nmporieHTaMu roJiocoB B BeIciieM opraHe yrnpasieHus [10 mmbo npaBo
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Ha3HadaTh (M30MpaTh) €NWHOMMYHBIA WCIOTHHUTENBHBIN opraH u (wim) Oonee 50 MPOIECHTOB
cocTaBa KoJulernaibHOro oprana ympasienus [10.

Puck — s¢dekr, oka3piBaeMblil HEONPEACTCHHOCThIO HA Lenu ['pymnmel, Te HEeTd MOTYT
CoJIepKaTh PA3JIMYHbIE aCHEKTh! ((PMHAHCOBBIE, O€30M1aCHOCTh, BIUSHUE HA OKPYKAIOIILYIO Cpeay
U IpyTH€) U pa3jInyHble YPOBHU (CTPAaTErMueCcKUe, OpraHu3aluOHHbIE, IPOEKTHBIE, POLIECCHBIE
U JIpyTHE).

Puck-anmerur™ — BeIMYHHA pUCKa B KAYCCTBCHHOM HJIM KOJIMYCCTBCHHOM BBIPAKCHHU,
KOTOpBIﬁ prnna roToBa IMPHUHATH B IIPOLECCE pCain3allii CTPATCITUUCCKUX ueﬂeﬁ H 3a1a4.

1

[Ipumeuanne: «puck» (B €JUHCTBEHHOM YHCIIE) OTHOCHTCS KO BCEM BMECTE B3ATHIM HETATHBHBIM U MO3UTHBHBIM
MOTEHIMAJIBHBIM COOBITHSAM, KOTOpPBIE MOTYT MOBJIUSTH HAa JOCTIDKEHHE ILENH. PUCK-alNeTHT 3KBHBaJEHTEH
MPHUEMIIEMOMY YPOBHIO pHCKa.

3asBIeHUs O pUCK-anneTuTe ['pymmbl, pacKpbITHE 3asBJIECHUI O pUCK-anIeTuTe (IpeaeabHo
JONYCTHMBIX YPOBHSIX) OTpakaloTcs B MeToauke o puck-anmerute ['pynmbl, yTBep:kaaeMoi
CosetroM qupekTopoB OOIecTBa.

Cucrema BayTpenHero koHTpoJjs (CBK) — coBokynHOCTh OpraHu3alioHHON CTPYKTYPBHI,
METOAMK U TPOLEAYyp BHYTPEHHEro KOHTPOJIS, O0ECHEeYMBAIOIUX PAa3yMHYIO YBEPEHHOCTb B
noctxkeHuu nened ['pynnel B obnactu BHyTpeHHero koHtpois. CBK mpusBana oOecneuntsb
HauOonee 3(PQEeKTUBHYIO MHTErpalUio MPOLEAYpP BHYTPEHHEro KOHTPOJIS B TEKYIIyIO
JeSITEJIBHOCTh PyKOBOJICTBA U pAOOTHUKOB.

PasymHasi yBepeHHOCTb — IIOAXOJ, COINIACHO KOTOPOMY BHYTPEHHUH KOHTPOJIb U
YIPaBJICHUE PUCKAMH MOTYT IIPEIOCTABUTHh TOJIBKO Pa3yMHBIE TapaHTUM JOCTHXKCHMS LieJIed
OOmecTBa, HO HE MOXXET JaTh aOCOJIOTHYIO TapaHTUIO B CHIy MPHUCYIIUX OTrpaHUYEHUIN
BHYTPEHHEH cpeapl (Hampumep, 4YeloBeYeCKHd (aKkTop, UCIOIB30BAHUE  IPUHIIHIIA
11eJ1eCO00Pa3HOCTH BHEPEHUS! KOHTPOJIBHBIX MPOLEAYP, Ip.).

Cucrema BHYTpPeHHero KOHTpoJisi U ynpasjeHusi puckamu (CBKuYP) — coBokynHocTh
OpraHU3alMOHHBIX MEpP, METOAMK, IPOLELYp, HOPM KOPIIOPATHUBHOM KYJBTYpbl U ACHCTBUH,
npeanpuHUMaeMbix [pynmoi st JTOCTHXKEHUS ONTUMAajJbHOro OanaHca MEXAYy pOCTOM
croumocTH ['pymnmbl, puOBUIBHOCTBIO U PUCKaMH, 7Sl oOecrieueHus! pUHAHCOBOM yCTOMUMBOCTH
['pynnsl, 3¢pheKTUBHOrO BeACHUSI XO3SIMCTBEHHOM NEATENbHOCTH, 00ECHEeUYeHUs COXPAHHOCTH
aKTUBOB, COOJIO/IEHUS 3aKOHOAATENbCTBA, YCTAaBOB M BHYTPEHHHUX JOKYMEHTOB ['pymmsbl,
CBOEBPEMEHHOM NTOATOTOBKHU JOCTOBEPHON OTYETHOCTH.

Cy0beKTbl cHCTeMBbl BHYTPEHHEro KOHTPOJISi M ynpaBjieHus puckamu ['pynnbr —
CyOBEKThI CUCTEMbI BHYTPEHHETO KOHTPOJIS U yrpaBieHus puckamu OOIIecTBa, a TaKKe COBETHI
JUPEKTOPOB, KOMHUTETHI IPU COBETE IUPEKTOPOB, HCIIOJIHUTENIBHBIE OPraHbl, PEBHU3HOHHBIE
KOMHUCCHH, MEHEPKMEHT (pPyKOBOJUTENN CTPYKTYypHbIX nojpaszaenenuit 110) u padoruuku 110,
BKJII04ast paOOTHUKOB M0/Ipa3ieIeHni 6e30MacHOCTH.

Cy0beKkTbl cuCTeMbl BHYTPEHHEr0 KOHTPOJIA U ynpasjeHusi puckamu OOmecrBa —
Coser nupekropos, Komurer no ayauty npu Cosere nupexropos, [Ipasnenue, [Ipencenarens
[TpaBnenus — ['enepanbHblil TUpeKTOp, PeBU3MOHHAs KOMHUCCHS, MEHEIKMEHT U pabOTHHKH,
BKJIFOYasi TUPEKTOpa 10 BHYTPEHHEMY KOHTPOJIIIO U YIPABIECHUIO PUCKAMU — TJIABHOTO ayAUTOPA,
pykoBoautenss CiyxObl BHYTpEHHEro aynaurta, paOOTHMKOB JlemapTamMeHTa KOHTpOJsS U
ynpaBieHusi puckamu, Ciy:xObl BHYTpEHHEro ayJuTa, CTPYKTYPHBIX MojpaszaeneHuil bioka
0€30I1aCHOCTH.

! Cornacao I'OCT P 51897-2011 / PykooxctBo MCO 73:2009. HaumonanbHsiii crangapt Poccuiickoit @enepanui. MeHePKMEHT pucKa.
TepMuHbl U ompezencHus (YTBEp:KACH W BBEICH B JeicTBHe mpuka3oM Poccrammapra ot 16.11.2011 Ne 548-cT) TepMHH «pPHCK-alIeTHT»
COOTBETCTBYCT TCPMUHY IIPEIMOYTUTCIBHbIN PUCKY.
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Ynpasienue puckamMu (PUCK-MeHeIKMEHT) — HEMPEPBIBHBIN MTPOLIECC, OCYIIECTBIAEMBbIN
CoseroMm mupektopoB OOmectBa u coBeramu aupekTopoB [1O, xomureramu mnpu Cosere
mupextopoB OOmiectBa u [10, UCTIONHUTENPHBIMU OpPTaHAMH, MEHEPKMEHTOM M paOOTHHKAMU
['pynmbl, 3aTparuBarOIMi BCIO 1€ATEIbHOCTD [ pyNIbl M HANIPABJICHHBIN HA BBISIBICHHUE, aHATIU3 U
OLIEHKY PHCKOB, a TaK)Ke pa3padOTKy MEPOIPHUATHI 110 UX CHUKEHUIO.

®uiamana — obocobsnenHoe nozapazaenenne Odmectsa u [10, ocymecTBisonee Bce WU
gacth pyHknuid O6mectsa u [10, B ToMm unciie GyHKINN IPEICTaBUTEIILCTBA.
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1. OBHIHUE NMOJOXEHUSA

[TonuTrka B 061acTH BHYTPEHHETO KOHTPOJIA U yrpasiieHus: puckamu ['pynnsr Pycl'napo
(manee -IlonuTHka) ompenenser Lend, 3aaadd, npuHIMNbBl (yHkuuonupoanuss CBKuVYP,
pacnpezeneHue 00s3aHHOCTEH U ToTHOMOYHH cyObekToB CBKuYP.

HaCTOHH_[aSI ITonutuka sBasgeTCS HHCTPYMCHTOM p€ajiu3allii CTpaTCruu pa3sBUTUA prnnm.

OcHoBHOM 1enbio Hacrosimied IlomuTuku sBAsieTcss ompeneneHue o00s3aTeNbHBIX K
coomonennto npuHnunoB CBKuYP u gopmMupoBanue emuHBIX MOAXOAOB K OCYIICCTBICHHIO
MPOLIECCOB BHYTPEHHET0 KOHTPOJIS U YIIpaBJIeHUs puckaMu B ['pyrire.

Hacrosimas [lonmuTuka npeaHasHayeHa JUIsl  HOJJAEp)KaHUS — (YyHKIIMOHMPOBAHUSA
sapdextuBHoit CBKuYP B ['pymnme, cooTBeTcTBYOIIEH NEPEIOBO MEKAYHAPOIHON MPAKTHKE U
CIOCOOCTBYIOIIEH JOCTH)KCHHIO €€ TICIICH.

Hacrosimas Ilonmutuka Taxoke mpenHa3HadyeHa JUIs NpPEACTaBiIeHUS (OPMATU30BaHHOM
uHpopmanuu o CBKuYP I'pynnsl 3aMHTEpecOBaHHBIM CTOPOHAM: akKIHMOHEpaM, paOOTHHUKaM,
MHBECTOpaM, BHEIIHUM ayJWTOpaM, TIOCYJapCTBEHHBIM HaJ30pHBIM oOpraHaMm, OaHKaM,
CTPaxOBbIM KOMIIAHUSIM U JP.

Hacrosimass [lonutuka paspabotaHa B COOTBETCTBUU € ['pakIaHCKUM KOJIEKCOM
Poccuiickoit ®denepaunu, PenepaibHbIM 3aKkoHOM «OO0 aKLIMOHEPHBIX OOILIECTBAX», WHBIMU
HOPMaTUBHBIMM IpaBOBbIMU akTamMu Poccuiickoit @enepauuu, YcraBom [TAO «Pycl'unpor,
aTakke ¢ yderoM TpeOoBaHuil u pexomeHgauuii k CBKuYP co cTopoHsl peryaupyromux u
KOHTpoJIpyroumx opranoB Poccuiickoit denepanuu, B TOM YUCIE:

- T'OCT P HUCO 31000:2010. Hammonanwsubiéi ctangapt Poccuiickoii dDexneparuu.
MeHnexkMeHT pucka. [I[puHIUIIBEI B pyKOBOACTBO,

- TOCT P 51897-2011/PykoBoacteo HMCO 73:2009. HauumoHanbHBI CTaHIApT
Poccniickoit ®enepanuu. MenemkMeHT prucka. TepMUHBI U ONIpeeNeHus,

- T'OCT P UCO/M3K 31010-2011. HarmonanwHsiii ctanaapt Poccuiickoit @eneparium.
MeHeKMEHT pucka. MeTo1bl OLICHKH PUCKA,

- nucbMoM MuHduHa Poccun ot 25.12.2013 Ne 07-04-15/57289 o nampasnenuu I13-
11/2013 «Opranuzanusi ¥ OCyIIECTBICHHE YKOHOMUUECKHM CYOBEKTOM BHYTPEHHETO
KOHTPOJISI COBEPIIAEMBbIX (AKTOB XO3SHCTBEHHOW >XH3HU, BEIEHUS OyXraJlTepCKOro
ydeTra ¥ COCTaBJIeHHsI OyXranTepckoi ((MHAHCOBOM) OTYETHOCTH,

- mpuka3zoM PocumymectBa ot 20.03.2014 Ne 86 «OO0 ytBepxkaeHMM MeToaruecKux
pexomeHaanuii o opranuzanuu padotsl KomureTos o ayauty Cosera AMPEKTOPOB B
aKIMOHEPHOM o011ecTBe ¢ ydactueM Poccuiickoii @eneparum,

- Kopexcom KOpnopaTUBHOIO yIIpaBJICHUS, pEKOMEHI0BaHHOTO MuchbMoM banka Poccun
ot 10.04.2014 Ne 06-52/2463,

- mpukazoMm PocumymiectBa ot 04.07.2014 Ne 249 «O06 ytBepxkaenun MeTonuueckux
pPEeKOMEHaIlMii 0 OpraHu3alui padOThl BHYTPEHHETO ayauWTa B aKIMOHEPHBIX
obmectBax ¢ yuactueM Poccuiickoit deneparuny,

- MeToauyecKMMH yKa3aHUSIMHM MO MOJATOTOBKE MOJOXKEHHS O CHCTEME YIpaBJICHHUS
puckamu, paspadoranasie DAYI'U B 2015 rogy Bo HCHOMHEHUS MM «I» MyHKTa 1 #
MOJIMYHKTA «a» MyHKTa 2 nepeuns nopy4denuit [Ipesuaenra PO no utoram coBemanus
10 BOTIPOCY TOBBITIICHHS 3PPEKTUBHOCTH AesITeIbHOCTH Tockommnanuii ot 09.12.2014
Ne I1p-3013, a Takxe nopyuenust [Ipasurensctsa PO ot 23.03.2015 Ne MIII-1113-1818,

- pEeKOMEHJAIUSIMH MEXIYHAPOJHBIX MPOPECCHOHAIBHBIX OpraHu3aluii B 00JacTh
BHYTPEHHETO KOHTPOJISL U YIIPABIICHUSI PUCKAMU, B TOM YHUCJIE!
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. Konnenmueit COSO «YmpaBieHne pUCKaMU OpraHU3aluii: HMHTErpauus co
CTpaTeruei u ynpasieHueMm aesreabHocTbio» 2017 rona (sBisieTcst 0OHOBICHHOMN
Bepcueit nokymenta «Konnenmus COSO — YnpapieHue puckamu opraHu3aiiuii:
UHTErpupoBaHHas Mojenb» 2004 roza),

. MexnaynapoaasiM  cranmaptom  ISO  31000:2018 «Puck-menemkmenT -
PYKOBOJICTBO» (siBIsieTcsl 0OHOBJICHHOM Bepcuert mokymenTta ISO 31000:2009
«MeHeKMEHT pucka. [[pHHIUIIBI U PYKOBOJCTBOY),

. Crangaprom ynpasieHus: puckamu @exneparun EBponerickux Acconuanuii Puck
Menenxepos (FERMA),

o Konnenuueit COSO «MHTerprpoBaHHas KOHUEMIMS BHYTPEHHETO KOHTPOJIS»
(2013 r.).

OTBeTCTBEHHBIM 3a OpraHM3aLUI0 PACCMOTPEHUS MPEUIOKCHUH W HMHULMHPOBAHME
BHECECHMs U3MEHEHUH B HacTosAlyto [lonutuky siBisiercs [lenapraMeHT KOHTPOJIA U YIIPaBICHUS
puckamu OO1iecTBa.

N3menenus B HACTOAIILYIO HOJII/ITI/IKy nomicKar YTBCPKACHHUIO B COOTBCTCTBHU C
HOPSIIKOM, OIPEIEIISIEMbIM JIOKAJIbHBIMA HOPMATHBHBIMH TOKyMeHTaMu (aktamu) (manee — JIH]T
(A)) O6miecTBa.

2. ®YHKHUOHHUPOBAHMUE CUCTEMbI BHYTPEHHEI'O KOHTPOJISA U
YIIPABJIEHUSA PUCKAMU

2.1. e cucTeMbl BHYTPEHHEr0 KOHTPOJISI M YIIPABJIEHUS] pUCKAMU

O®yuknuonuposanue CBKuYP nanpasneHo Ha oOecrieueHue pa3yMHON YBEPEHHOCTH B
JOCTMKEHUH CTOALMX nepe ['pynion cueayomux KaTeropui Lenei:

- muccuu ['pynmsr,
- CTpAaTeTHYEeCKUE LIEIIH;

- ONEpalMOHHBIE TIEJH, Kacaromuecs BOMNpPocoB 3(P(HEKTUBHOCTH  (HUHAHCOBO-
XO3SIUCTBEHHOM AesITenbHOCTH [ pymmbl, a Takyke 00ecieueHusl COXPaHHOCTH aKTHBOB;

- menmd B OONAacTH  COOTBETCTBHSI  JAEATENBHOCTH [ pymmbl  NMPUMEHHUMOMY
3akoHoJaTenbCTBY M TpeboBanusam JIHJ (A) Obmectsa u I10;

- menu B 00JacTM CBOEBPEMEHHOH IMOATOTOBKM JOCTOBEPHON (DMHAHCOBOH H
HE(MHAHCOBON OTYETHOCTH, BHYTPEHHEN W/UIIM BHELIHEW OTYETHOCTH.

2.2. 3agaum cucTeMbl BHYyTPEHHETr0 KOHTPOJIA M YIIPABJIEHUSA PUCKAMH
3amauamu CBKuVYP mia noctrkeHnus ee 1ieei sIBISIFOTCS.

- obecrieuenne HS(PPEKTUBHOCTH U PE3YIBTATUBHOCTH (HUHAHCOBO-XO35HCTBEHHON
JESTENIbHOCTH C TOMOIIBI0 MEXaHH3MOB BHYTPEHHETO KOHTPOJISA, HAMpPABICHHBIX Ha
s dexTuBHOEC (GYHKIIMOHUPOBAHWE OWZHEC-TIPOIIECCOB W PEATM3AIMI0 TTPOEKTOB,
MOCPEICTBOM CHUXKEHHS PUCKOB OM3HEC-TIPOIIECCOB;

- BBIABIICHHE, aHAJIU3, OLIEHKA PUCKOB U YNpPaBJIE€HHE UMHU Ha BCEX OPraHU3alMOHHBIX
ypoBHsX ['pynmbr;

- nH(pOpPMALIMOHHOE, METOAOJIOTMYECKOE M  aHAJIUTHYeCKoe oOecreyeHue s
IUIAHUPOBAHMUS JESATEIBHOCTH W TPUHATHS B3BEIIEHHBIX (C  Y4€TOM PHCKOB)
yIpaBlIeHYECKUX PEICHUH, poliecca MPUHATHUS PEIICHUH 110 BIOOPY Mep yIpaBlIeHUs
pHCKaMH, pelIeHu 10 CTPYKType MopT¢ens akTUBOB U 0053aTeNIbCTB [ pynisl,
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- obecrneucHue COXPAHHOCTH AKTHUBOB U 3KOHOMHWYHOI'O NUCIIOJIb30BaHUA PCCYPCOB;

- obecrieuenue coOmoaeHus ['pynmoil mpuMmeHuMoro 3akoHomatenbcTBa, JIHI (A)
Oo6mectsa u I10;

- CO3/aHue YCJIOBUH Ui oOecreueHHsl JOCTOBEPHOCTH U IOJHOThI (PMHAHCOBOH U
HE(UHAHCOBON OTYETHOCTH, BHYTPEHHEN M/MIIM BHEIIHEH OTYETHOCTH;

- CTaHJapTU3alMs U perjaMeHTHpPOBaHHE MPOLEAYp B 00JIaCTH yIPaBIECHUS PUCKAMU U
BHYTPEHHETO0 KOHTPOJIA.

2.3. llpuHI MBI PYHKUMOHMPOBAHUSA CUCTEMbI BHYyTPEHHEr0 KOHTPOJIS M YIIPABJICHH I
pucKaMu

®yukuonupoBanre CBKuYP ocHoBbIBaeTcs Ha ClieAyONMX TPUHIANAX !

Co3nanme u 3amura croumoctu 0usHeca I'pynnbi: CBKuYP ciocoOcTByeT 1O0CTHKEHNIO
Hesed ¥ yIydIeHUIO IPOU3BOAUTENbHOCTH, 00ECIIEYEHHIO 3/10pOBbs M 0€30IIaCHOCTU YEJIOBEKA,
0€30MacHOCTH BCEX BUAOB J€ATENbHOCTU ['pynmbl, COOIIOJEHUIO MPaBOBBIX U HOPMAaTHUBHBIX
TpeOOBaHUH, OXpaHe OKpPY’KAIOLIEH CpeJibl, MOBBIICHUIO KauecTBa MPOAYKLUH, 3PPEeKTUBHOCTH
orepanuii, ynpaBjeHusl U pernyTalnu.

HenpepsiBHocTh: CBKUYP dyHKIIMOHUPYET Ha MOCTOSHHOIN OCHOBE.

Hurerpanmusi: CBKuVYP saBnsercss HeoTbemsieMON YacThlO CHUCTEMBI KOPIMOPATUBHOTO
ynpasnenus: B O6mectse u [10 u ucnonsiyercs npu pa3padotke u GOPMUPOBAHUH CTPATETHH.

Kommuexkcnocrs: CBKuYP oxBaTbiBaeT Bce HampaBiieHUs JieATeNbHOCTH ['pynmbl u Bce
BH/Jbl BO3HMKAIOIIMX B UX paMKax PUCKOB. KOHTPOJIBHBIE NPOLEAYPHI CYLIECTBYIOT BO BCEX
OusHec-miporieccax ['pynmbl Ha BceX ypOBHSX YIIpaBJICHUS.

EnmncrBo Meromosiormueckoii 0a3pl: npoueccsl B CBKuYP peanusyrorcs Ha ocHOBe
€JIMHBIX MOJAXOA0B M CTAaHJIAPTOB JIJIsl BCEX CTPYKTYPHBIX eauHuUIl [ pynmsbl.

IIpuopurernocts: I'pynma mpuHHMaeT HEOOXOAMMBIE MEphl B TMEPBYIO oOdYepedb B
OTHOIIIEHUU KPUTUUECKUX IS nestenbHocTi O6mectBa u [10 puckos.

PackpbiTue wuHpopmanum: CBKuYP oOecneuumBaer KOHTpONb 3a HpoLeLypamMu
pacKphITUS HTHPOPMALIUH O €€ AEATeIbHOCTH JJIsl BHEIIHUX MOJIb30BaTENEeH.

OTBeTCTBEHHOCTb M (PYHKUMOHAJBHOCTB: BCE CYOBEKTbl CHUCTEMBl BHYTPEHHETO
KOHTPOJSI W yNpaBleHUs pHUCcKaMu [pynmel HeECyT OTBETCTBEHHOCTh 3a pa3paboTkKy,
JOKYMEHTHPOBAaHUE, BHeJIpeHHe, MOHUTOpUHI U paszButue CBKuYP Bo BBepeHHBIX UM
(YHKIMOHATIBHBIX 0071aCTAX JESATEIBHOCTH.

[IpaBa, QyHKIMM M OOA3aHHOCTH CYOBEKTOB BHYTPEHHETO KOHTPOJISI M YINpaBICHUS
puckamu omnpenenensl, 3akpeniens! B JIHJ (A) O6mectsa u [10 1 1oBeeHBI 10 UX CBEJCHHUS.

Pacnipenenennie agpecHOM OTBETCTBEHHOCTH [0 YIPaBJICHUIO PUCKaMU  pa3HBIX
HAIpPaBJICHUN JEATEIBHOCTH ['pyIIBI OCYIIECTBISETCS B COOTBETCTBUU C pa3JelIEHUEM
byHKIIMOHAIBHBIX 00s13aHHOCTEN B O61mectse u I10.

Pa3znenenue o0s3aHHOCcTell: ¢QyHKIMM Mexay pabotHukamu OOmectBa u 110
pachpesiensioTcsl TakKuM 00pa3oM, YTOOBI 32 OJHUM pPAOOTHMKOM HE OBUIM OJHOBPEMEHHO
3aKpeIuieHbl 00S3aHHOCTH M0 peanu3aluu (YHKIMA M 00S3aHHOCTH IO KOHTPOJIO 3a MX
BBITTOJTHEHHEM.

Llesiecoo0pa3HOCTh M ONTHMAJIBHOCTB: 00bEM M CIIOXXHOCTh MPOLEAYP BHYTPEHHETO
KOHTPOJISI U MEp MO YIPABIEHUIO PUCKaMU, IPUMEHsIEMBIX B ['pyIine, SBISIOTCS HEOOXOUMBIMU
U JIOCTaTOYHBIMH ISl BBITIOJIHEHUS 3a/1a4 U JOCTHXeHU 1enelt pynkuunonupoBanus CBKuVYP.
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Bregpenne  mpouenyp  BHYTPEHHErOo  KOHTPOJISL — OCYLIECTBIISETCS C  Y4ETOM
1e7IeCO00Pa3HOCTH U SKOHOMHUUECKOH 3P (PEKTHBHOCTH TaKOrO BHEAPEHHS, a IMEHHO 3aTpaThl Ha
BHEJIPEHUE NIPOLELYP BHYTPEHHETO KOHTPOJIA HE JOJDKHBI IIPEBBIIIATL OLEHKU BIMSHUS PUCKOB,
Ha NPEAYNPEKICHUE, OTPAaHIMYCHHUE U IPEIOTBPALICHHE KOTOPHIX OHU HAIIPABJICHBI (COOTHECECHHE
pacxozoB u 3¢dexra oT BHEAPEHNUS).

Buenpenue npoueayp BHYTPEHHETO KOHTPOJIS, BBIOOp 0OBEKTOB HE3aBUCHUMBIX IIPOBEPOK
OCYILECTBIISICTCSI C YYETOM CIIO)KHOCTH M 3HAYUMOCTH OOBEKTa KOHTPOJIA (CYLIECTBEHHOCTH/
MPUOPUTETHOCTH/ PUCK-OPUEHTUPOBAHHOCTH ).

C0a1aHCHPOBAHHOCTB: KOHTPOJbHBIE (YHKIUU ¥ (YHKUIUU IO YIPABICHUIO PUCKAMHU
CTPYKTYPHOI eMHUIBI WK paboTHUKA ['pynmbl oOecredeHbl CpeCTBaMH U MOJHOMOYHUSMU JJIst
UX BBIIIOJIHEHUS.

Yerkas perjiaMeHTALMsi: BCE ONEPAaLUU IPOBOJATCS B COOTBETCTBUU C IMOPSAKOM HX
ocymectBienus, ycranosneHHsM JIH/ (A) Obmectsa u I10.

CBOCBpEMEHHOCTL COOﬁIJ.[EHI/Iﬂ: I/IHq)OpMaLII/IH O BBIABJICHHBIX PHUCKaX W HCBBIIIOJIHCHHUU
KOHTPOJIbHBIX q)YHKHPIfI AO0JDKHAa CBOCBPCMCHHO HNPCAOCTABIIATHCA JIHMLAM, YIIOJITHOMOYCHHBIM
MNPUHHUMATH COOTBCTCTBYIOIINUEC PCIICHUS.

Pa3pemienne u ogodpenue: B O6mectse u [10 Bce prHaHCOBO-X035ICTBEHHBIE ONEPAITIH
JIOJKHBI OBITH (hOPMaAJIBHO OZ00pEHBI WIIHM pa3pelleHbl OTBETCTBEHHBIMU JIMLIAMH B Mpeeax ux
IIOJIHOMOYMH.

JIOKyMEeHTHPOBaHHE ONePaNHii: KOHTPOJIbHBIC TIPOIICYPhl HA BCEX YPOBHSIX YIIPABICHHS
U BO Bcex Om3Hec-mporeccax (Gpopmam3oBaHbl, T.€. TOKyMeHTanbHO odopmiieHsl B JIH/ (A)
Oo6iectsa u [10.

Pe3ynbTaThl BBITIOTHEHHSI KOHTPOJBHBIX MPOLEAYP JOKYMEHTHPYIOTCS W COXPAHSFOTCS
BJIAJICNIbLIaMH  OHM3HEC-TIPOIIECCOB  W/WJIM  JIMIIAMH,  YIOJIHOMOYEHHBIMH  BIIaJIC/IbIIaMU
(oOecrieunBaeTCs COXPAaHHOCTh IEPBUYHBIX YUETHBIX JOKYMEHTOB, O(OPMIISIFOTCS TOKYMEHTHI T10
UTOTaM OCYIIECTBIEHUS KOHTPOJBHBIX TMPOIENyp, MOAMUCH U BU3BI Ha JOKYMEHTaXx,
Y4acTBYIOIIMX B KOHTPOJILHON MpoIlenype, >KypHaibl omepanuii u apyras uHbopManus B
YYETHBIX CUCTEMAX U JIp.).

B3anmopeiicTBMe U KOOPAMHALMS: BHYTPEHHUM KOHTPOJIb OCYIIECTBISIETCS HA OCHOBE
4yeTKoro # 3((EeKTUBHOrO B3aUMOJEHCTBUS BCEX CYOBEKTOB BHYTPEHHEr0 KOHTPOJIA H
yIpaBJIeHUs] PUCKaMU Ha BceX YpoBHAX ympasieHus ['pynmoil. Bee pabotHuxu ['pynmsr npu
OCYIIECTBJIEHUM HMH (PYHKIHMOHAIBbHBIX OOS3aHHOCTEM  OKa3bIBAIOT COACWCTBHE IO
COBEPLICHCTBOBAHUIO BHYTPEHHETO KOHTPOJIS.

BoBi1e4€HHOCTB: HaJUIE)KAIEE U CBOEBPEMEHHOE YUaCTHE 3aMHTEPECOBAHHBIX CTOPOH H, B
YaCTHOCTH, JIUL, IPUHUMAIOIIUX PEIICHUs Ha BCEX YPOBHAX yIpasicHUs [ pyIIbl, rapaHTUpyeT,
yto CBKuYP ocraercs akTyaJbHBIM M CBOEBPEMEHHBIM. B mpoleccax NpHUHITHUS pelIeHUui
JIOJDKHBI OBITH NMPE/ICTaBIEHBl 3aMHTEPECOBAHHBIE CTOPOHBI TaK, YTOOBI MX MHEHUE YUUTHIBAJIOCH
IIPU OLICHKE PUCKOB.

Hcnonb3oBanue Hamiaydweil umeromeics napopmanuun. CBKuYP ocHoBbiBaeTcsa Ha
MH(pOpMallMM MCTOYHHUKOB, TaKUX KaK MCTOPUYECKUE JIaHHBIE, OIBIT, OOpaTHas CBA3b
3aMHTEPECOBAHHBIX JIUI], HAOIIOJCHUS, MPOTHO3BI M SKCIEPTHbIE OLEHKU. TeM He MeHee,
MPUHUMAIOIIME PEHIeHHE OPraHbl TOJKHBI MHPOPMUPOBATH APYT JIpyra O TOM, CIEAyeT JH
NPUHUMATh BO BHUMaHUE, KaKue-T1M00 OrpaHHueHHsI JTaHHBIX, UCTIONb3YeTCs JIM MOAETHUPOBaHNE
Y BO3MOYKHO JIH BO3HUKHOBEHHE PACXOXKACHUS MHEHUH MEXKy dKCIIEPTAMH.

ApantuBHoctb: CBKuVYP perymsipHo coBepuieHCTByeTCS Uil BBISIBIEHHS BCEX
BO3MOXXHBIX PHUCKOB JEATEIbHOCTH W MAaKCUMaJbHO 3((EKTHUBHOIO NPUMEHEHHUS METOJI0B
KOHTPOJIS U yIIPABJICHUS] pUCKAMH.
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He3aBucumasi onenka: pykoBoautenb Ciyx0b1 BHyTpeHHero ayauta O6mectBa, Ciyx6a
BHyTpeHHero ayauta OOmectBa He3aBUCHMMBI OT Apyrux cyobektoB CBKuYP ¢ nensio
IpeoCTaBlIeHUS 0ObEKTUBHON M TocTOBepHOH orieHKH 3 dexktnBHocTH CBKUYP.

2.4. OrpannyeHusi CMHCTEMbl BHYTPEHHEr0 KOHTPOJISI M YIIPaBJIeHUSI PUCKAMHU

O dexruBHocTs CBKUYP MokeT ObITh OrpaHHueHa CEIYIOMUME (pakTopamu:

W3MEHEHHEM SKOHOMHYECKOMH KOHBIOHKTYPBI WX IIPUMCHHUMOI'O 3aKOHOAATCIbCTBA,
BO3HUKHOBEHHEM HOBBIX 00CTOSATENILCTB BHE C(l)epbl BJIMAHUA PYKOBOJICTBA,

NPEBBIIICHHEM JODKHOCTHBIX TMOJHOMOYHH PYKOBOJUTEISIMU TOJIPA3JIEICHUN I
paboOTHHUKAMU;

BO3HUKHOBEHHEM OIIMOOK B TMpOIECCe MPUHATUS YHPABICHUYECKUX pELICHUN U
ocymiecTBIeHUs! (JaKTOB XO3HCTBEHHOM KU3HU;

CrOBOPOM JBYX M 0o0jiee 4YelIOBEK, MPEAINOoJaraloluil npeaHaMepeHHble AeHCTBUSL
paboTHUKOB ['pymIibl 10 HAPYIIEHUIO CPECTB KOHTPOJISL.

3. IOoAXO0JAbl K ®YHKIMOHUPOBAHUIO CHUCTEMbI BHYTPEHHEI'O
KOHTPOJIA U YITPABJIEHUIO PUCKAMU U EE KOHHEIITYAJIBHBIE OCHOBbBI

3.2. ITonxoabl K pyHKIMOHUPOBAHUIO CHCTEMbI BHYTPEHHEIr0 KOHTPOJIA

B I'pymine npuMeHsoTcs clieyolirne KOMIIEKCHBIE MTOAX0bI K pyHkironupoBanuio CBK:

Co3nanue 3¢ ¢exTuBHON KOHTPOIbHOH cpeabl O0mecTBa u 1O mocpeacTrsom mep n
NeCTBUI, OCYHIECTBJIAEMBIX PYKOBOJACTBOM Ha BCeX YPOBHAAX YNpPaBJIeHUSI H
HANPaBJIEHHbIX HA:

¢dopmupoBaHue y pabOTHUKOB ['pyribl MOHMMaHHUS HEOOXOAMMOCTH M UCIIOIHEHUS
IIpoLelyp BHYTPEHHETO KOHTPOJIS;

MNOAACPIKAHUC BBICOKOTO YPOBHS KOpHOpaTHBHOﬁ KYJIbTYPBl W JCEMOHCTPALUIO
IMPUHIIMIIOB I[O6pOCOB€CTHOCTI/I 1 KOMIIETCHTHOCTH,

IOBBIIICHHUEC HpO(l)eCCI/IOHaJ'II/I?»Ma N KOMIICTCHTHOCTH pa6OTHI/IKOB prnnbl;

obOecnieueHre 3(PPEKTUBHOTO B3aHUMOJCHCTBUS CTPYKTYPHBIX HOJpa3ieieHUul u
paboTHUKOB ['pymnmsr,

obecrieueHue >(PGEKTUBHOTO pacHpeiesieHUs TMOJTHOMOYMA U OTBETCTBEHHOCTH.
OOlecrieueHne aJeKBaTHOTO paslieleHust o0s3aHHOCTel B ['pymme ocymiecTBisercs
MyTeM pacrpenecHus] 00s3aHHOCTEH MEXIy paOOTHUKAMH Ha YPOBHE JOJKHOCTHBIX
WHCTPYKUHUN U PEriaMeHTOB B3aUMOICHCTBUS;

(dbopMUpOBaHNE MEXaHU3MOB IMPEIOTBPALLIEHUS MOIIECHHUYECTBA;

OopraHu3aluro ACATCIBbHOCTH OPraHOB BHYTPCHHET'O KOHTPOJIA prrmLI.

YcTaHoBI/IeHHEe M OCYIIECTBJIEHHE KOHTPOJBHBIX Mpoueayp (CpeacTB KOHTPOJS) BO
Bcex OusHec-npoueccax I'pynnsl nocpeacTBom:

periaMeHTanuu OU3HEC-TIPOIEeCcCOB U (hopMalTU3aIii KOHTPOJIBHBIX MPOIIEAYD;

3aKpEIUICHUSI OTBETCTBEHHOCTH II0 BBINOJHEHHUIO KOHTPOJIBHBIX IPOLEAYyp 3a
KOHKPETHBIMHU CTPYKTYPHBIMH MOAPA3/ICICHUSIMU U paOOTHUKAMH [ 'pyTIIIbL.
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@OYHKIHMOHUPOBAHUE HA/NE:KHON U I(PPexkTHBHON cucTeMbl 00MeHa HMHGopmanuei
Mexny Bcemu cyobektamum CBKuYP i Hajgiexamero BBIMOJHEHHUS WMH (QYHKIUH U
MpoLeIyp BHYTPEHHETO0 KOHTPOJISL.

Obecneyenne (PyHKUUMOHUPOBAHMSI CHCTeMbl MOHUTOPHMHIa J(pdexkTUBHOCTH
NpoueaAyp BHYTPEHHEr0 KOHTPOJIsI OCPEICTBOM:

- OCYILECTBJIEHUSI IEPUOANUECKOIO TECTUPOBAHNS UCTIOJHEHUSI KOHTPOJIBHBIX IPOLIEAYD
B XOJle TEKyLIeHl oOnepalvoHHON JesITeIbHOCTH (IIOCTOSIHHBIM YyIpaBleHUYECKUI
MOHMTOPHUHT);

- TPOBEACHUS DPETYJSPHBIX MEPUOAUYECKUX IMPOBEPOK 3(PPEKTUBHOCTU KOHTPOIBHOM
CpeZbl ¥ UCTIOIHEHUS! KOHTPOJIBHBIX MPOLenyp, paboTHuKamMu JlenapraMmeHTa KOHTPOJIS
Y YIPABIICHUS pUCKaMHU, BJIa/IeJIbLIaMH KOHTPOJIbHBIX IIPOLIEYP;

- BHEApEHHs] MHCTPYMEHTOB IO KOHTPOJIIO M3MEHEHUH B (PMHAHCOBO-XO3SHCTBEHHOU
nesrenbHocTn O6mectBa u 10, 3akoHOIATENBCTBE U CBOEBPEMEHHON aKTyaIu3aluu
KOHTPOJIBHBIX MPOLEAYD.

O0ecnieyenne (QYHKUMOHMPOBAHUS CHCTEMblI MOATBEP:KICHUS IOJHOMOYHH B
O6mectBe u I10, no3Bossitoneld Y€TKO OIpaHUYMUTh IPEJENbl, B paMKaX KOTOPBIX ACHCTBYIOT
paOOTHUKU TPH BBINOJHEHUHM CBOUX JOJDKHOCTHBIX OOSI3aHHOCTEH, MOCPEICTBOM KOHTPOJIS
coomoaenust JIHJL (A) Obmecrsa u I10:

- PEMNIAMCHTUPYIOIINX TMOPAAOK IMPUHATUA PCHICHHA IO KOHKPCTHBIM HAaIllpPpaBJICHUAM
ACATCIIBHOCTH, I'’IC ONIPCACIICH KPYT JINL, OTBETCTBCHHbIX 34 IPUHATUC TaKHUX peH_IeHI/Iﬁ
1 0003HaYEHBI r'paHulbl UX HOJIHOMO‘-H/H\/JI;

- ONpeAeNsIoIUX KPYT JIUL, UMEIOIIMX IPaBO MOANUCH NEPBUYHBIX JOKYMEHTOB (T1€ B
0053aTEIIbHOM TIOPSAJKE yKa3aHbl JAOJDKHOCTh, (paMUIIHsI, UMs, OTYECTBO M YPOBEHBb
KOMIIETEHIIMM (TUIl WJIK BUJABI ONEpalyii, IO KOTOPbIM JaHHOE JIOJUKHOCTHOE JIMIIO
UMEET MPaBO NMPUHATHUS PELICHUN));

- ONMCHIBAIOIIUX rpauKu (MapLIPYThI) POXOKIECHHS JOKYMEHTOB IPH OCYIECTBICHUN
HpOIelyp COrjiacoBaHMsl (BUBHPOBAHUS ), CAHKIIMOHUPOBAHUS, HAJTOXKEHUS PE30IIOLINI
U YTBEPKJIEHUSI JOKYMEHTOB PYKOBOJICTBOM TP MPUHSATUYU PELICHUI;

- YCTaHaBJIMBAIOIIUX CUCTEMY MAapOJCH, Jarolue BO3MOKHOCTh OTBETCTBEHHBIM JIULAM
MoJlydyaTh JOCTYH K aKTHBaM, JOKyMEHTaM M UWHGOpMaluu, cojJepkaiieics B
MH(POPMALIMOHHBIX CHCTEMAX.

Oobecneuenue AOKYMCHTHUPOBAHUA H CUCTEMaTH3aAlUsd YYCTHBIX 3amuceii Mo
X03s1liCTBEHHBIM onmepanmusaM TIIOCPEACTBOM KOHTPOJIA IMPABUIIBHOCTH HX O(l)OpMJ'IeHI/IH B

COOTBETCTBUU C YHU(DHUIIUPOBAHHBIME (hOpPMaMU MMEPBUIHON JTOKYMEHTAIIUN WU TPEOOBAHUSIMU
JIHJ (A) O6mectsa u I10.

OrpannyeHne HECAHKIMOHMPOBAHHOIO JOCTYNAa K MMYyIIecTBy I'pynnsl nocpencTsom
buznyecKux crnocoOOB KOHTPOJISL U OXPAHbI aKTUBOB, TOKYMEHTOB, IAHHBIX B HH()OPMAaLIMOHHBIX
cucremax, npumenseMsix B O6mectse u [10:

- OrpaHHUYCHUA Kpyra JIML, OTBETCTBCHHBIX 34 COXPAaHHOCTb U IMEPCMCIICHUC AKTUBOB,
MyTeM H3JJaHUA BHYTPCHHHUX JOKYMCHTOB W 3aKJIIOUCHUA NMHCBMEHHBIX JOTIOBOPOB O
MaTepHaﬂLHOﬁ OTBCTCTBCHHOCTH,

- OTHeceHHs: HMH(pOpMalMH O XO3sSHUCTBeHHOW nesrenbHOCTH OOmectBa u [IO0
KOH(UICHIIMATBHOI;

- TIPOBEICHHS WHBEHTApU3AIlMM HMYIIECTBA M O0SA3aTEIHCTB B COOTBETCTBHU C
TpeOoBaHUSMU IPUMEHUMOTO 3aKkoHoaTenbeTBa U JIH/L (A) O6mectsa u I10.
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He3aBucumble NpPOBePKHM OCYLIECTBISAIOTCS paOOTHMKaMM BHYTPEHHETO ayJuTa,
PEBU3MOHHBIMU KOMMCCUSIMM Ha OCHOBAaHMHM pa3paOOTaHHBIX M YTBEPXKIEHHBIX IJIAaHOB
IIPOBEJCHUS IIPOBEPOK.

OOecneueHne KOHTPOJISI 3a PpacKpbiTHeM HHpOpMauMU B 00JACTH PACKPBITHUS
¢uHAHCOBON M MHOM MH(pOPMALINH, TIPEIOCTABIAEMON B MyOnu4Hoi oTueTHocTH Obmecta, [10
(pu HEOOXOTUMOCTH).

3.2. Iloaxoabl K yNpaBJIeHHIO pUCKaM

B I'pynne npuMeHsIoTCA CaeAyIOMKUe KOMIUIEKCHBIE IIOAX0/bI K YIIPABICHUIO PUCKAMU:

YnpasieHue pucKaMH SBJISETCS HEOTbeMJIEMOH 4YacThbI0 BCeX OPraHHU3alMOHHBIX
MPOLECCOB: PUCK-MEHEKMEHT HE 000COOJIEH OTAENBHO OT OCHOBHBIX BHUJOB JIEATEIHHOCTH U
IPOIIECCOB OpPraHU3alru. Y IpaBIeHHE PUCKAMU SBIISIETCS YAaCThIO 00sI3aHHOCTEH PYKOBOJICTBA U
HEOTHEMIIEMOM YacCThIO BCEX OPraHMW3alMOHHBIX IIPOLIECCOB, B TOM YHUCIE CTPATETHYECKOIO
IUTAHUPOBAHMS, (PMHAHCOBO-XO3SHWCTBEHHON NEATEIPHOCTH, BCEX TIPOEKTOB M IPOILECCOB
yIpaBJi€HUsI U3BMEHEHUSIMU.

YnpasJiieHue pUCKAMH ABJISIETCH YACThIO MPOLEcCa NPUHATHSA PellleHrid. YIIpaBlIeHue
pHCKaMy [TOMOTaeT JIMIaM, IPUHUMAIOIIKUM PELIeHHUs, C/IeTaTh OCO3HAHHBIN BBIOOD, ONpPEAEIUTh
IIPUOPUTETHOCTh JACUCTBUM M BBIACIUTH CPEAM AJIBTEPHATUBHBIX BAapUAHTOB ONTHMAJIBHBIN
BApPUAHT.

YnpasieHue pucKaMH CIHOCOOCTBYeT NMOCTOSSHHOMY yJay4meHuio Oo6mecrsa u I1O.
O6mectBo u [10 nomkHb pa3BuBaTh U coBepiieHcTBOBaTH CBKUYP, Hapsay co Bcemu apyrumu
aCleKTaMHu MX OpraHU3alMK AJIs TOBBILICHHS YPOBHS 3p€JIOCTH YIIPABIECHHs PUCKAMHU.

B I'pynme pa3paéaTbiBaeTcsi eIMHAasi KOPIOpAaTUBHAs KiaccU(UKAIMS PUCKOB, 0a3a
JAHHBIX THUTIOBBIX PHCKOB, KaTETOPH3AIUsl PUCKOB U JIPYrUe HEOOXOTUMBbIC MHCTPYMEHTHI IS
3¢ (HEeKTUBHOCTH J1€ATETHHOCTH.

I'pynna cTrpeMuTcsl K CO34aHUI0 PUCK-OPHEHTHPOBAHHOM KOPIOPATHBHOM KYJbTYPBbI.
Kaxnplii paOOTHUK MOHMMaeT PUCKM M BO3MOXKHOCTH, C KOTOPBIMU CTaJKHBaeTcsi Ou3HeC
O6mectBa u [10, nproOpUTETHOCTH BOIIPOCOB KYJIBTYPbl PUCK-MEHEKMEHTA, aKTUBHO BOBJIEUEH
B IIPOLIECC BBISBJICHUS U OLIEHKU PHCKOB, OPHUEHTUpPYETCS B BBIOOpE 3((EKTUBHBIX METO/I0B
pearupoBaHMs Ha PUCKH.

Briciiee pykoBoactBo OOmiectBa oOecreurBaeT NPUOPUTET YIPABICHHUS] PUCKAMHU,
pacripocTpaHeHue B I'pyniie 3HaHMIM U HaBBIKOB B 00JAaCTH PUCK-MEHEKMEHTA, CIIOCOOCTBYET
OOy4EeHHI0O OCHOBaM pUCK-MEHEUKMEHTa M YTBEPXKICHHIO KOPIOPATUBHOM KyJIbTYpPbI
«YIPABJICHUS C YUYETOM PUCKOBY.

PaGoTHuKH JOJDKHBI 3HAaTh HOPMATHUBHBIC TOKYMCHTEI 11O YIIPABJICHUIO pUCKAMHU, CBOIO POJIb
B IIpo1eCCC PUCK-MCHCI’KMCHTA, YPOBCHb CBOUX TIOJJHOMOYMH B OTBETCTBEHHOCTH.

Menemxment OOmiectBa  oOecrneuynBaeT  BO3MOXKHOCTH  d(ddexTuBHOrO  oOMeHa
uH(popManed W BHEIPCHUS KOMMYHHKATHBHBIX HOPM B paMKaxX KOPIIOPATHBHOTO pPHCK-
MeHeKMeHTa Mexy O6mmectBoM u [10.

3.3. KonnenrtyajibHble OCHOBBI (3JIEMEHTBI) CHCTEMbl BHYTPEHHEr0 KOHTPOJIS H
ylpaBJieHUs] pUCKAMH

['pymma cTpeMuTCsl CHCTEeMaTU3UPOBATh JESTEILHOCTh B 0071aCTH BHYTPEHHETO KOHTPOJIS U
YIOpaBJICHUS PUCKAMH JJIsi YIPOIIEHWS MOHHUTOPHHTA, COBEPIICHCTBOBAHMSI, OTCICKUBAHUS
nuHaMukd n3menenniit CBKuYP.
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C yueToM pekoMeHJalMi MEeXTyHapOAHbIX MPO(ecCHOHANBHBIX OpraHu3alii B 001acTu
CBKuYP wu pekomenganuii 3akoHojatenbctBa P®, B I'pynme paccmarpuBarorcss H
(YHKIMOHUPYIOT CIIEAYIOIINE B3auMocBsa3aHHbIe aneMeHTsl CBKuYP:

KontponbHas cpena, cTparerus U oCTaHOBKA LIEJIEH.
O1eHka pUcKOB, B TOM YHUCIIE:
Wnentudukanus prucka, BbISIBICHHE COOBITHIA
Amnanus pucka
OlieHKa pUCKOB
PearupoBanue Ha puck.
KoHTposbHbIe ITpoLienypshl.
WNudopmanust 1 KOMMyHHKAITHS.
MOHUTOpUHT.

Packpritue kaxmaoro snementsl CBKuYP ocymectBasiercs B JIH/ (A) O6mectsa u 110,
MOJITOTOBJICHHBIX B pa3BUTHE HacTosiel [lonuTuky.

4. OPTAHM3ALIUAA CUCTEMbI BHYTPEHHEI'O KOHTPOJISA U YIIPABJIEHUSA
PUCKAMU

4.1. Posiu cyobexkToB CBKuYP

Ponmu cyobekroB CBKuYP pasrpanuyensl B 3aBUCUMOCTH OT HMX YYacTHsl B Ipoleccax
(byHKIMOHUPOBaHUS, BHEAPEHHs 1 MoHUTOpHHTA Y dextuBHOCTH CBKNYP.

Cy6bextsl CBKuYP pacrnipenenensl Ha ypOBHHU:

- CTPAaTerHyecKHUil ypOBEHbD,
- ONEpPalMOHHBIN YPOBEHB;
- He3aBucuMmas oneHka apdpextuBHocTH CBKUYP.

VYkazanHoe pacripezaenenue ypoBHen cyorektoB CBKuYP ocHoBano Ha moaxone B BHUjIE
MO/IeJI JJUHUM TOJI0TYETHOCTH.

Cy6wextsl CBKuYP kax10ro ypoBHS BBIIOJIHSIOT CBOIO POJIb YEPE3 peasn3alluio MpaB U
00s13aHHOCTEN B paMKaxX KOMIIETEHIMH, 3aKPEIIEHHOW B NPUMEHUMOM 3aKOHOJATENbCTBE,
ycraBax u JIH/[ (A) O6mectBa u I1IO 1 B COOTBETCTBUM C JOJKHOCTHBIMU MHCTPYKIMSAMU U
MOJIOKEHUSMHU O CTPYKTYPHBIX MOAPA3/IEICHUSIX.

Ha crparernueckoM ypoBHE OCYIIECTBISIETCA HAA30p 3a PUCKaMHU B LEIAX pealu3aluu
crparernn ['pynmsel. CTpaTerudyeckuii ypoBEHb HECET OTBETCTBEHHOCTh 3a OCYILECTBIICHUE
HaJ30pa 3a KyJIbTypOil, BO3MOKHOCTAMMU U IIPAKTUKOMN YIIPaBIECHUs PUCKAMU [ pyIbl.

Cy6nextst CBKuYP Ha onepalinoHHOM ypOBHE HECYT OTBETCTBEHHOCTBH 3a BCE aCIEKTHI
nesTeNbHOCTH ['pynibl, Bkitodas ynpasieHue puckamu. Cyonrextsl CBKuYP Ha onepannonHoM
YpOBHE B 3aBUCUMOCTHU OT (HYHKIIMOHANBHOU ponu B AeiictByromierd CBKuYP noapazaenstorces
Ha JIBa YPOBHS:

- TIEpBBIM ONEPALMOHHBIA YPOBEHb OTBEYAET 32 BBIIBICHUE PUCKOB M YIIPaBIECHUE
3 PEKTUBHOCTHIO JIEATEILHOCTH M PUCKaMM, BO3HUKAIOIIMMHU U3 MPAKTHKU U chepbl
€ro MOJAOTYETHOCTH;
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- BTOpOIi ONEpallMOHHBIN YPOBEHb OTBEYAET 3a COJCHCTBUE MEHEIKMEHTY B pa3paboTke
IIPOLIECCOB M MEP PEarupoBaHUs HAa PUCKHU B LEJAX YIPABIECHUS PUCKaMH, OKa3aHUE
MOAJICPKKHA B peANU3alUU IPOBOAMMON MEHEKMEHTOM IIOJIUTUKH 110 YIPABICHUIO
pHCKaMH{, BKJIIOYas MPEJOCTaBIEHHE PYKOBOJCTB M IPOBEACHUE OOydeHHs IO
IIpoLeccaM yIIpaBJICHUS PUCKAMM.

K 3aga4aM BTOPOro On€pauoOHHOTIO YPOBHA OTHOCHUTCH:

- 001mas KoopauHaIMs POLIECCOB BHYTPEHHETO KOHTPOJIS U YIIPaBJICHUs PUCKAMU;

- pa3paboTKa METOJO0JIOTMYECKUX [OKYMEHTOB B O0JIaCTH OOecreueHHsl IMPOLEcCOB
BHYTPEHHETO KOHTPOJISA U YIIPABJIICHUS PUCKAMU;

- opranuzanus oOyueHus pabotHukoB Ob6mectBa m [IO B o0mact BHYTpPEHHETO
KOHTPOJISI ¥ yIIPABIICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

- aHanu3 noptdens puckoB ['pynmbl U BeIpabOTKa MPEIOKEHHUN MO pearupoBaHUIO U
[epepacnpeiesieHHI0 pPECYypcoB B OTHOILIEHUU YIMPABICHUS COOTBETCTBYIOLIMMU
pHUCKaMU;

- (opMupOBaHUE CBOJIHON OTYETHOCTH I10 YIIPABJICHUIO PUCKAMU;

- OCYILECTBJICHUE OMNEPaTHMBHOIO KOHTPOJIA 3a MPOLIECCAMU BHYTPEHHEr0 KOHTPOJS U
yIpaBiieHus puckamu nojapasaenenuit O6mecrtsa u 110 B ycTaHOBIIEHHOM MOPSIIIKE;

- moaroroBka M uHpopmupoBanue CoBera TUPEKTOPOB U HCIOJHHUTEIBHBIX OPraHOB
ObmectBa 00 3¢ (EeKTUBHOCTH Tpolecca BHYTPEHHETO KOHTPOJIS W yIPaBICHUS
pHUCKaMH, a TaKXKe 10 MHBIM BOIPOCAM, MPEAYCMOTPEHHBIM IMOJUTUKON B 00JIACTH
YIIPaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIA.

HezaBucumas onenka spdexruBnoct CBKuYP BeinonnseT GyHKINH 110 TPEAOCTaBICHHUIO
rapaHTuid, oOecreynBas HE3aBUCUMOCTh M OOBEKTHBHOCTH B OICHKE W PEKOMEHJIAIU
OTHOCHTEJIbHO JU3aiiHa U oneparuoHHoN 3G PeKTUBHOCTH paboThl ['pymIibl B 1IE7I0M.

Pacnpenenenne mnomHoMouuit cyobektoB CBKuYP 1o coOTBeTCTBYIOIIMM YpOBHSIM
O6mectBa mpencrasieHo B Ilpunoxenun 1. IlpencraBieHHoe B yKa3aHHOM MPHIIOKEHUU
pacripenenenue noiaHomounit cyobekroB CBKuYP O6mectBa pacnpoctpansercs Ha [1O ¢
Y4E€TOM UX OPraHU3allMOHHBIX OCOOEHHOCTEM.

4.2. Ponu Baagenbua Ou3Hec-mpouecca, BJAJeNiblla KOHTPOJbHBIX Mpoueayp,
BJaJle/bLa PUCKA

Brnagener 6usHec-mpoiiecca B paMKax CBOEM KOMITETEHIIUN 00eCTIeYnBaeT BHIIOJHEHNE
clenyomux QyHKIIHM:

- 3¢pdextuBHoe PpyHkunonnpoanue CBKuYP B pamkax OusHec-npouecca;

- IIPOBEJCHHUE aHaIM3a KypUpyeMbIX OM3HEC-IIPOIIECCOB Ha MpeAMET HEOOXOIUMOCTH UX
ONTUMM3ALMU I TOBBIIIEHUS 3((HEKTUBHOCTH U COOTBETCTBUS HM3MEHSIOLUIUMCS
YCIJIOBUSIM BHELIHEW U BHYTPEHHEHN CPEIbl;

- BBIABJICHHUE U OLIEHKA PUCKOB KYpUPYEMBIX OU3HEC-TIPOLIECCOB;

- TIOCTOSITHHOE COBEPIIECHCTBOBAHME M Pa3BUTHE MOJIXOJ0B, METOJIOB U HHCTPYMEHTapHUS
YHpaBJICHUA puUucCKamMu 6H3HGC-HpOHeCCOB u KOOpAuHaIuA ACATCIIBHOCTHU
UCTIONTHUTENIEH KOHTPOJIBHBIX MPOIEAYP A JOCTHKEHHS IeNel COOTBETCTBYIOIIETO
Ou3Hec-TpoIiecca;

- INPOBEIECHUE aHAIU3a U COBEPILICHCTBOBAHUE CYILLIECTBYIOIINX KOHTPOJIBHBIX TPOLELYD,
B TOM 4HCJIe pa3paboTKa MEPONIPUATHIA IO BHEAPESHHIO MTPEIIOKEHUN U PEKOMEH/ Al
MOJIyYEHHBIX 10 pe3yibTaTaM npoepok CBKuYP, uHbIX npoBepok, 3aTparuBaroninx
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Bonpocsl CBKuYP, a Taxxe ot /lenapramMmeHTa BHyTpPEHHEr0 KOHTPOJIS U YIPABICHUS
pHUCKaMu,

- TPOBEJCHHUE CAMOOIICHKU BHYTPEHHETO KOHTPOJIS KYPHPYEMbBIX OU3HEC-TIPOIECCOB.

Bnaneneu KOHTPOJIBHBIX ITPOLEAYP B paMKax CBOCH KOMIICTCHIIHH:

- obecmeunBaet pa3paboTKy, GopMaIU3aIHI0, BHEIPSHHUE, UCTIOTHEHHIE U HETPEPHIBHBIMA
MOHHUTOPHUHT 3()(HEKTHBHOCTH KOHTPOJIBHBIX MTPOLIEYD;

- UHUIHUHPYET U3MEHeHHe KOHTpoibHBIX mpoueayp u JIHI (A) Ob6mectBa u 11O,
perylaMeHTHPYIOIINX JaHHBIE KOHTPOJIBHBIE TIPOLIETYPHI.

Brnanenen prucka B paMkax CBOEH KOMIIETEHIIMHA OOECIIEYMBAET BBIMOJIHEHHE CIETYIONIIUX
GyHKIMIA:

- BBIABJICHHUE U OLIEHKA PUCKOB, pa3padoTKa MEPONPUATHI IO YIPABICHUIO PUCKAMU;
- obecrnieueHne pecypcamu, HEOOXOAUMBIMU JIJIsl YIPABJICHUS PUCKAMHU.
4.3. BzaumoeiicTBue ¢ BHEIIHUMHU 3aUHTEPECOBAHHBIMM CTOPOHAMH

['pymnimma npuaepKuBaeTcss MAKCUMAaIbHOW OTKPBITOCTH TIPH B3aUMOJCHCTBHH C BHEITHHMH
3aWHTEPECOBAaHHBIMH CTOPOHAMH —  aAKIMOHEPaMH, WHBECTOPAMH, T'OCYAapCTBCHHBIMU
HAJ30PHBIMH OpPTaHAMH, BHEIIHHUMH ayJWTOpaMHu, OaHKaMH, CTPaXOBBIMH KOMITAHHUSIMH,
PYKOBOJICTBYSICh PUMEHUMBIM 3aKOHOJATeNIbcTBOM U cooTBeTcTBYomuMu JIHJL (A) O6mmectBa
u 110.

OobmecTBo obecnieunBaeT CBOOOIHBIN TOCTYN K MH(OpPMAIK B OTHOIICHUH BHYTPEHHETO
KOHTPOJIS U YIIPABJICHUs pUCKaMU B I'pymie B COOTBETCTBHH C 3aKOHOATeIbCTBOM PD, YcraBom
u JIH/I (A) ObmectBa B HHPOPMAITMOHHO-TEIIEKOMMYHHUKAIIMOHHOM ceTH MHTepHEeT.

OCHOBHBIM HCTOYHHUKOM pACKpBITUS siBiseTca oduuuanbHpii  caidt OOmecTBa -
WWw.rusgydro.ru.

4.4. Ouenka 3¢ppexTuBHoctu CBKuYP

Ilenpto mpoBeneHus mnepuoandeckol oreHkn sddextuBHocTn CBKuYP sBnsercs
olpezieNieHue Ha/IeKHOCTU CUCTEMbl BHYTPEHHETO KOHTPOJI U BEPOSATHOCTU JOCTHKEHHS LIEITU
KOHTPOJIBHBIX MPOLEAYpP, C IOMOIIbIO KOTOPBIX BIAAETbIBI PUCKOB MOTYT 3(Q(PEeKTHUBHO
YIOPaBIATh UMH.

He pexe omHoro paza B roa Cnyx00if BHYTpEHHEro ayAuTa MPOBOAUTCS BHYTPEHHS
HEe3aBHCHUMasl OLIEHKA C LIEJIbI0 BBIPAXKEHUSI MHEHUS 0 HaJe)KHOCTH U 3 dexkruBHOCTH CBKUYP.

He pexe omnoro pasza rog Komwurer mo aymuty mpu CoBere aupextopoB OOirecTa
paccMmatpuBaetT pe3ynbrarsl oneHku CBKuVYP.

I[o pemennto Komurera no ayauty npu Cosere nupexkropos i [Ipencenarens [IpaBnenus
— I'enepanpHoro mupektopa OOmIECTBA MOXXKET OBITh WHUIIMHPOBAHA BHEUTHSS HE3aBUCHUMAs
onienka CBKuYP npurnameHHbIMU HE3aBUCUMBIMH 3KCIIEPTaAMHU.

Pe3ynbrarhl BBINIEYKAa3aHHBIX BHYTPEHHUX M BHEIIHUX IMPOBEPOK, a TAKXKE PE3yJIbTaTh
ayMTa peaju3alid JIOJTOCPOYHOM MporpamMmbl  pa3BuTusi ['pynmbl, BHENIHEro ayauTta
¢bunancoBbIx oTdyeTHOcTe OOmiecTBa, [10 u KOHCOMMAUPOBAaHHOW (PUHAHCOBOW OTYETHOCTH
['pynmbl, mpoBeAeHHs CIOPBEHEPCKUX OOCIe0BaHUN OOBEKTOB ['pyIIibl, 00sS3aTENbHBIX NbIO-
TUIUHKEHC B paMKax OIEHKH PHUCKOB CACIOK CIHMSHUS W TOTJIONIEHUS, MPUMEHHUTEIBHO K
CBKuYP perynsapuHo paccmarpuBaroTcs (HE peke OJHOTO paza B rojl) B paMKaxX OTYETOB 00
onenke (QynknuonupoBanuss CBKuYP. Vkazannesie otuersl yTBepkpatorcs CoBeTom
nupexktopoM OO1ecTBa.
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[Tepuonuueckue onenkr CBKuYP moryT npuHumMats opMy caMOOIIEHOK, B XOA€ KOTOPBIX
paOOTHUKH, OTBETCTBEHHBIE 3a KOHKPETHOE MOJpa3/eeHue WM (PYHKIUOHAN, OLEHHBAIOT
HaJIM4Ke ¥ paboTy, OTHOCIIIUXCA K UX AeaTenbHoCTH dieMeHToB CBKuYP.

4.5. llnanupoBanue pasputuss CBKuYP

[TnanupoBanue passutust CBKuYP  ocymectBusercs ¢ menpio  oOecrieueHust
MOCJIEI0BATEIBbHOT O, HEIPEPBIBHOIO U MHTErprpoBaHHOro pazsutusi CBKuYP B coorBeTcTBUU €
HaIPABJICHUSAMU ACATEIbHOCTH JIs TOCTUKEHUS 1enel [ pynmbl.

[Tornumanue cTpykTypsl U Tekyiero coctosauss CBKuYP naet nonesnyro uadopmariuio oo
HCXOJIHOM YPOBHE €€ Pa3BUTHSI.

I'pynna mnanupyer passutrie CBKuYP oT ee Tekylero coctossHus K ILEJIEBON MOJECIH,
XapaKTePU3YIOUICHCs] MHTETPUPOBAHHBIM (YHKIIMOHUpOBaHWEM Bcex anemeHToB CBKuYP nHa
0a3e MPUHIMIOB, OOOOIICHHBIX Jydlledl MPaKTHUKOW, 0e3 3HAYUMBIX HEAOCTaTKOB IO Bcei
BepTukaiu ['pymisl.

Pa3Butue CBKuYP peanusyrorcs yepes exxeroansie [1nansl pazsutus CBKuYP.

[Tnan paszsutuss CBKuVYP Bxirodaer MepornpusTHs, HalpaBiICHHbIE HAa MaKCHUMAaJbHOE
UCMOJIb30BaHUE MHGOpMALMM U TEXHOJIOTMH JUIsl YHPABICHUS PUCKAMU M TOAJCpKAHUA
(YHKIMOHMPOBAHUSI BHYTPEHHETO KOHTPOJSI, paclpocTpaHeHHe WH(GOpMAMA O PHUCKAaX,
OCYILECTBJIEHUH BHYTPEHHEro oOMeHa nH(popMalyeld B 00J1aCTU BHYTPEHHETO KOHTPOJIS MEXIY
ObmectBom u I1O, mpencraBieHHMH OTYETHOCTH O PHCKaxX, KyJIbType U 3((HEeKTHBHOCTH
JESATEIIBHOCTH Ha Pa3IMUHBIX YPOBHsX ['pymnmsbl.

[Tnan passutuss CBKuYP dhopmupyercs JlenapraMeHTOM KOHTPOJIS M YIPABICHHUS PUCKAMH
Oobmectsa. [Inan pazsutus CBKuYP MoxeT BKIIIOYaTh NpEeAIokKeHHs OT BIla/eblieB-pHCcKa IO
MEpONPUITUSIM, HallpaBieHHbIM Ha pa3zButue CBKuVYP B chepe ux oTBETCTBEHHOCTH, a TaKke

MNPpEIJIOKCHUA BHYTPCHHETO ayJuTa IO PE3yJibTaTaM OLCHKHU HAACKHOCTU U 3(1)(1)6KTI/IBHOCTI/I
CBKuVP.

Ortuer o BoimonHeHuu 1ana pa3sutis CBKuYP ¢opmupyercs exxerogHo B TeKyIieM roay
3a IpEeAbIAY NN KaJe€HIapHbIN TOI.
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NPUJIOKEHMUE 1

K [losiuTHKe B 00J1aCTH BHYTPEHHEr0 KOHTPOJIsi M ynpasjenusi puckamu I'pynnsl Pycl'uapo

Pacnpeneﬂeﬂne NOJTHOMOYMIA cyﬁ'])eKTOB CUCTEMBI BHYTPEHHEI'0O KOHTPOJISI H YIIPABJICHUSA

puckamu B pamkax CBKuYP Oo6mecrBa

Crparernvyeckuii ypoBeHb

CoBetr aMpeKkTOpPOB
Oo0mecrBa

K xomnereniun Coera qupekropoB OOmectBa npuMenutenbHo K CBKuYP
OTHOCHTCS:

- ompeneseHHue MPUHIMIIOB U MOJIX0A0B K opranu3aiuu CBKuYP;

- yTBepXKIeHHE 0T4eTOB 00 oneHke GpynkiuonupoBanust CBKuYP (ue pexe
1 (ogHOTO) pasa B roj), BKIFOYAIOIIUX HHPOPMAIIMIO 110 OIEHKE PHUCKOB
['pynmsr;

- yTBepxkIeHue noiauTuku B oonactu CBKuVYP;

- YTBEpXKIEHHE 3asBICHUA O pUCK-ammerure [pymnmbl, packpseiTue
3asBJICHUH O PUCK-AIIIIETUTE;

- OpraHu3zaius U KOHTPOJb AesteabHocTH Komurera no aynuty ripu CoBete
nupektopoB OOIecTBa.

Komurer no ayaury
npu Cosete
JANPEKTOPOB
OO0mecrBa

K xomnerenuun Komwurera mo aymuty Cosera nupextopoB OOmiectsa
npuMenurenbHo K CBKuYP otHocures:

- KOHTPOJIb 3a OOEeCIe4eHHWEM MOJHOTHL, TOYHOCTH U JOCTOBEPHOCTH
¢unaHcoBoi oTyeTHOCTH OOIIIECTBA,;

- KOHTpOJIb 3a HAQAEKHOCTbIO M 3()(PEKTUBHOCTHIO (PYHKIMOHUPOBAHUS
CBKuYP, Brimouas OLEHKY MpOLEeAyp YIpaBJIE€HUS pHUCKaMU U
BHYTpPEHHEro KoHTpoJisi OO0IecTBa, U MOATOTOBKY MPEUIOKEHUIN MO MX
COBEPILECHCTBOBAHUIO;

- paccMoTpeHHe He pexxe | (0JHOro) paza B IO pe3yJbTaTOB OLEHKH
CUCTEMBl BHYTPEHHEIr0 KOHTPOJISI M yIpaBiieHus puckamu OO1ecTBa 1o
JAHHBIM OTYETOB MCIIOJIHUTENBHBIX OpraHoB OOmiecTBa, MaTepualaMm
IIPOBEPOK BHYTPEHHETO ayJuTa, 3aKJIIOYEHHUSIM BHEIIHEro ayAauTopa
OO1ecTBa, a TaKKe OTYETOB BHEITHEH HE3aBUCHMOI OIIEHKH (B ciydae eé
IIPOBEJICHMUS);

- OCYILECTBJIEHHE NIPEIBAPUTENBHOIO PACCMOTPEHUS NIEPE]] YTBEPKIECHUEM
CoBerom naupekTopoB OOmiecTBa MOJIMTUKK B 00JacTH yNpaBICHUS
pPUCKaMH ¥ BHYTPEHHETO KOHTPOJIS U MOCIEAYIOINX U3MEHEHUH K HEH;

- OCYHICCTBJICHNEC aHAJIM3a U OLUCHKW HCIIOJIHCHUSA IMOJIMTHUKU O6HIGCTB21 B
obactu BHYTPCHHCT'O KOHTPOJISL U YIIPABJICHUSA PUCKAMU;

- paccMOTpeHHe J0 pe/ICTaBIeHUs Ha yTBepkaeHne COBETy TUPEKTOPOB U
BbIJIaya 3aKJIIOYEHHUS B OTHOLIEHUHM 3asBJIEHUS O pUCK-anneTure ['pynmsl,
PacKpbITUS 3asBJICHUN O PUCK-AIIETUTE;

- [pOBeACHUE aHalu3a IMepeyHs M CTPYKTyphl puckoB OOmiecTsa,
00Cy’X/JIeHHE C MCHOJHUTENbHbIMU opranaMu OOmiecTBa CylIeCTBEHHbIX
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PHUCKOB U UX UHAUKATOPOB, a TAKXKE aHAIIN3 MEPOTIPUITUHN 110 YIIPABICHUIO
KPUTHYECKUMH PUCKAaMH, BKIIOYas CYIICCTBEHHBIC PHCKH HCKAKCHUS
Oyxrantepckoil (pruHAHCOBOI) OTYETHOCTH;

- TPOBEACHUE PETYJSPHBIX BCTPEY C UCIOJHUTEILHBIMU OpraHaMu
OO6mecTBa s OOCYXICHHUS CYIIECTBEHHBIX HEJOCTATKOB CHCTEMBI
BHYTPCHHET0 KOHTPOJIS U TUIAHOB 0 UX YCTPAHEHUIO;

- TpOBEACHHWE aHaIM3a pPE3yJbTaTOB MPOBEPOK, OCYHIECTBICHHBIX
BHEIIHUMHU KOHTPOJBHBIMH OpraHaMH W IUIAHOB  MEPOIIPHSTHH,
pa3pabOTaHHBIX HWCIOIHUTENIbHBIMU oOpranamu OOmiecTBa ¢ IEJbIO
YCTPAHEHUSI BBISABICHHBIX UMM HapyIICHUH M HEIOCTATKOB CHUCTEMBI
BHYTPEHHETO KOHTPOJL,

- pacCMOTpEHHE BOIIPOCOB, OTHOCSIIUXCSA K MpOIeIypaMm oOecreueHus
OO6mecTBoM coOuroieHus TpeboBaHUM 3akoHOMaTenbcTBa PD, a Takxke
ITHYECKUX HOpM, MpaBwi u mpouenyp OOmectBa, TpeboBanuii banka
Poccuu u [TAO MockoBckast Oupixka;

- oO0ecrieueHue HE3aBUCUMOCTH U OOBEKTUBHOCTU OCYLIECTBIICHHS (DYHKIINI
BHYTPEHHETO ayJuTa.

OnepanuoHHbIi YPOBEHb

IIpencenareinn K xomnerenuun Ilpeacenarens I[lpaBienuss — ['eHepanbHOro aupexTopa
IIpaBaenus O6mecta npumenutenbHO K CBKuYP otnocuTcs:
I'enepanbHblii
JMPEKTOp - obecneueHue Q)yHKHHOHHPOBaI;HH CHUCTEMBl BHYTPEHHEIO KOHTPOJI,
CUCTEMBI YIIPaBJICHUs pUCKaMU TIIBL;
Oo0wmecrBa yrip p PYIUIBL,
- nosbimenue 3¢ dexkruBHocty CBK 1 MOHUTOpHHTA PUCKOB;
- yrBepxkaenue JIHJ[ (A) OOmectBa mo BHYTPEHHEMY KOHTPOJIIO U
YIPAaBIEHUIO PUCKaMU;
- cornacoBanue miaHa pa3Butus CBKuYP u otuera 06 ero ucnoiHeHnuu;
- pacCMOTpPEHHE OTYETHOCTH IO KPUTHYECKHMM pHUCKaM TEKyIIeH
(MHAHCOBO-X03MCTBEHHOM JIEATEIbHOCTH HAa YpOBHE [ pynibl.
IIpaBienue K xomnerenuuu IlpaBiaenus OOmectBa mnpumenurensHo k CBKuYP
Oo0mecrBa OTHOCHTCSL:

- obecrnieueHue peanu3zallud TpOLENYyp YIpPaBIEHUS  pPUCKaMU U
OpraHU3al1I0 BHYTPEHHETO KOHTPOJIS;

- nosbienue 3pdextuBHocT CBK 1 MOHUTOpUHTa PUCKOB;
- co3jaHue U nojyiepkanue GpyHkuonupoBanus spdpextuBHoi CBKuYP;

- KOHTpOJIb 3a BBINOJIHEHHE pEIIeHU CcoBeTa IUPEKTOpPOB B 001acTH
OpraHM3aly CUCTEMBI YIIPaBICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIA.

- oDbecrieyenne BHEJIPEHUS u peanu3anuu porpamm o
coBepieHcTBoBanuio CBKuVYP;

- (opmMupoBaHUE MJIAHOB MEPOTIPUATHI 10 YIPABIECHUIO KPUTHUECKUMU U
CYIIECTBEHHBIMM PpHUCKAaMU U MOHUTOPHUHI MX BBIIIOJIHEHUS IO
PYKOBOAMMBIM HAIMPABJICHUSIM JIEATEIBHOCTH;
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- AHAJIN3 OTYCTHOCTHU I10 YIIPABJICHUIO PUCKAMMU.

Baok 0e3zomacHocTH
Oo0mecrBa

K xomnerenuuu brnoka Oe3omacHoctn OOmectBa B pamkax CBKuYP
OTHOCHUTCH:

- KOHTposb 3a coOmoaeHuemM B ['pynme Pycl'wapo TtpeGoBanmit
3akoHoAarenbcTBa Poccuiickoit denmepammu B ob6macTu obOecrieYeHUS
0€e30MacHOCTH 00BEKTOB TOITUBHO-IHEPTreTHUYECKOI0 KOMILIEKCa,

- KOHTpPOIIb 32 HAKOIJICHUEM, CUCTEMAaTHU3aIMeH U aHaI30M WH(OpMAIUU
0 COCTOSIHMM SKOHOMHYECKOH 0€301MacHOCTH, IPOTHO30M CUTYaIlHOHHOTO
pa3BUTUSL U CTPATETMYECKUM  IUIAHUPOBAHHMEM IO  BOMpoOcam
AKOHOMHUYECKOH Oe3onacHocTH [ 'pymmbl Pycl umnpo;

- KOHTpOJIb HWHULMUPOBaHUs U mnposeaeHus B ['pymnme Pycl'mapo
BHYTPEHHUX CIIyEeOHBIX IPOBEPOK/paccieIOBaHMil 10 MOTEHIIMATBLHBIM/
pealM30BaHHBIM PUCKAM YKOHOMUYECKOW 0€30MacHOCTH;

- KOHTpPOJIb  TIpolecca  3alluThl  MHPOPMAIMHM  OrPAaHHYCHHOTO
pactpocTpaHeHus: (CIyKeOHOH, KOMMEpPYECKOW, KOH(HUICHIIUATHHOMU,
NIEPCOHABHBIX JAHHBIX) OT HEMPABOMEPHOT'O MCIIOJIB30BaHMS U JIOCTYIIA;

- KOHTpOJIb o0ecredeHus: Oe30MaCHOCTH KPUTHUECKOW WH(POPMAIMOHHON
uH(ppacTpyKTypsl, npuHamiexamed ['pynne Pycl'mapo nHa mnpase
COOCTBEHHOCTH, apeHJbl WJIM MHOM 3aKOHHOM OCHOBAaHUH, BXOJAILICH B
KpUTHYECKYI0  UHGPOpMAIMOHHYI0  HH(pacTpykTypy  Poccuiickoit
denepanuu.

MeHea:KMeHT
Oo0mmecTBa

B nensx obecrieuenus a¢dexruaoi nestenbHocTH CBK 11 VP B pamkax cBoeit
KOMITETEHITMH MeHeDKMEeHT O011ecTBa 00ecrneunBaeTt:

- pacmpejeneHHe MOJTHOMOYMNA M OTBETCTBEHHOCTH MEXIY pPaOOTHHKaMH,
HaxXOJSAIIMMHUCA B UX aJMHUHUCTPATUBHOM IOJYMHEHUH, 32 KOHKPETHBIC
HaIpaBJIEHUs] BHYTPEHHET0 KOHTPOJIA (POPMBI, CIOCOOBI OCYIIECTBICHUS)
B COOTBETCTBHUH C IPUHIUIIOM pa3ziefeHHs 00I3aHHOCTEH;

- BKJIIOYEHHE B [JOJDKHOCTHBIE MHCTPYKIMH pPAOOTHUKOB GQYHKIMN U
00s13aHHOCTEH MO YNpaBIE€HUIO PUCKAMU M BBIMOJIHEHUIO KOHTPOJIBHBIX

HIPOUEAYDP;

- pa3BUTHE €IUHOW KOPIMOPATUBHOW KYJNBTYpPbI, KOTOpas CIOCOOCTBYET
abpdextuBHOMY  pyHKimonupoBanuro  CBKuYP, B ToM uucne
OpraHu3aIyio mporecca WHGpOpMHUpPOBaHUS, OOYUEHHUS U aKTyallU3allUio
pabOTHUKAMU 3HAHUS W TMOHWMAHUSI HOPM KOPIHOPATUBHOW KYJBTYPBI U
ATUYECKHUX MPUHIUIIOB, TpeOoBanuii u nmonoxenuit JIHI (A) ObmecTBa,
KOTOpBIE BIUSIOT Ha NMOpsiAoK pyHkunoHnupoBanusi CBKuYP;

- OCYIIECTBICHHE  KOHTpOJsS  Haa  coOmrofeHweM  pabOTHUKaMU
CTPYKTYpHBIX moApazaenenuii  OOmectBa TpedoBanuii JIHI (A)
Oo0recTBa;

- YOpaBJIIEHHE pUCKAMM B pPAMKAaXx CBOMX KOMIETEHUMH, BKIIIOYAs
BBISIBIICHHE, aHAJIU3 U OLIEHKY PUCKOB, pa3pabOTKy MEpPONPHUATHHA MO UX
YCTPaHEHUIO WM CHUYKEHUIO, MOHUTOPUHT U (OPMHUPOBAHUE OTYETHOCTH
1o puckaM (PUHAHCOBO-XO3SHCTBEHHOH J1EATEILHOCTH B COOTBETCTBUHU C
YCTaHOBJIEHHBIM B ['pynme nopsakom;
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- pa3paboTKa, MWCIOJHEHHE KOHTPOJbHBIX NPOLEAYP U MOHUTOPHHT
BBITIOJIHEHUSI MEPOIIPUATHN 110 yCTPAHEHUIO HEJOCTATKOB KOHTPOJIBHBIX
HIPOLEAYDP;

- IIPOBEACHUE CAMOOLICHKM BHYTPEHHEro KOHTpOJIi B OM3HEc-Ipoleccax,
HaxOJAIIMXCSA II0J €ro YIPaBICHHEM, B TOM 4YHUCIIE CBOEBPEMEHHOE
MH(POPMHUPOBAHUE BBIIIECTOSIIEIO PYKOBOJACTBA 00 OTKJIOHEHHUSX B
peanu3anyuy KOHTPOJIBHBIX IPOLEYP.

MeHeKMEHT HECeT OTBETCTBEHHOCTh 3a pa3pabOTKy, MTOKYMEHTHPOBAHUE,
BHeJpeHrne, MOHMTOpUHI U paszButue CBKuYP Bo BBepeHHBIX eMmy
(GYHKIIMOHATBHBIX 00J1acTaX AesTenbHocTH OOIecTBa.

PadoTHUKH
OomecTBa

K komnerenu paboraukoB O6mecTBa B pamkax CBKuYP otHocurcs:

- 2(]dexTuBHOE UCTOIHEHHE KOHTPOJBHBIX MPOLEAYP U MEPOIPUSITHI 1O
YIPaBJICHUIO PUCKAMU B COOTBETCTBUU C IOJDKHOCTHBIMU MHCTPYKIUSIMU;

- COJIEWCTBHE MEHEI)KMEHTY B YINPABIECHHWU PUCKAMH, B T.4. B BOIpOCAaX
BBISIBJICHUS, OIIEHKH, pa3padOTKH MEPOINPUATUA 10 YCTPAHECHHIO,
CHU)KCHHMIO, MOHUTOPUHTY M (OPMHUPOBAHUIO OTYETHOCTH IO PHCKAM
(hMHAHCOBO-XO35MCTBEHHOM JCSATEIHHOCTH;

- CBOEBPEMEHHOE H3BELICHHE HENOCPEACTBEHHOI'O PYKOBOJACTBA O HOBBIX
pHUCKax, a TAKXKE CIydasiX, KOI1a UCIIOJHEHUE KOHTPOJIbHBIX ITPOLEAYP 110
KakMM-JIMOO TpHYMHAM CTal0 HEBO3MOXHBIM W/WiKM  Tpebyercs
M3MEHEHHE KOHTPOJIbHBIX HPOLEAYpP U MEPOIPHUATHI 10 YIPaBICHUIO
pUCKaMHU B CBA3M C WM3MEHEHMSMHU BHYTPEHHHMX M BHELIHMX YCJIOBUH
(GYHKIIMOHUPOBAHUSI CTPYKTYPHOIO nojipa3aeneHus, puinana, [10, B Tom
yuciae pa3paboTKy M NPEACTaBICHHUE NPEAJIOKEHUH IO BHEAPEHHIO
KOHTPOJIbHBIX MPOLIEYP U MEPOTIPUATHI 110 YIIPABIECHUIO PUCKAMU;

- HEMCIJICHHOC HU3BCHICHUC HCIOCPCACTBECHHOI'O PYKOBOJICTBA O JIFOOBIX
COBCPHICHHBIX HWJIW  BO3MOXXHBIX omuoOKax/ HEOOCTAaTKax, KOTOPLIC
MMPUBCIIN UJIN MOTYT IIPUBCECTU K IMIOTCHIUAJIbBHBIM Y6BITK8.M;

- NPOXO0XKJeHue 00y4eHUs B 00JaCTH BHYTPEHHETr 0 KOHTPOJIS U YIPaBJICHUS
pHCKaMU B COOTBETCTBHUH C YTBEPKIACHHOM MporpaMMoii 00ydeHusl.

J{upekrTop no
BHYTPEHHEMY
KOHTPOJIIO "
yIIpaBJICHUIO
pHCKaMHu -
IJIABHBIA  ayauTop
Oo0mecrBa

K OCHOBHbIM (yHKIMAM JUPEKTOpa MO BHYTPEHHEMY KOHTPOJIIO U
yIpaBJIEHUIO pUCKaMU — IJlaBHOro ayautopa OobmectBa B pamkax CBKuYP
OTHOCSTCS:

- opraHm3auus ¢yHKuMoHMpoBaHus HdexTBHOH CBKuYP uepes
METOA0JIOTHYECKOE 00ecIeueHue MpoLecca, KOOPAMHALUIO 1A TEIbHOCTU
CTPYKTYPHBIX  IOApaszieincHud ['pynmsl 1O  BHEAPEHUIO  PUCK-
OpPUEHTHPOBAHHOM CHUCTEMBI KOHTPOJIS,, MOHUTOPHUHI JEUCTBYIOLIEH
CBKuVYP;

- OpraHu3anus JesTeNbHOCTU MO WASHTU(PHUKALUHU, OLIEHKE U YIPaBIECHUIO
puckamu ['pynmbel uyepe3 MeTonoJIoTHYecKoe oOecredeHne mpoliecca,
KOOpJMHAIIMIO JESTeIbHOCTH CTPYKTYPHBIX Hojpa3aeneHuil ['pynmsl mo
YIPaBJIEHUIO PUCKaMHU, aHAJIU3 pUCKOB I pymnmbl U O1IeHKY 3¢ (HEeKTUBHOCTH
MEPOIPUATHH 10 UX YNIPaBJICHUIO;

- OCYLIECTBJICHME ILIEHTPAJIM30BAaHHOIO OIEPATUBHOIO KOHTPOJISA 3a
peanu3anuer AesTeNbHOCTH ['pynmbl MOCPEICTBOM OpraHu3aluyd |
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MPOBEACHUS NPOBEPOYHBIX, a TaKXKe HSKCIHEPTHO-aHATUTUYECKUX
MepOonpuATHil ['pynibl;

opranuzanus (yHKIMOHMpOBaHUs B [pynme 3¢h(deKkTuBHONW cHUCTEMBI
HNPOTUBOJCHCTBHS KOPPYIIMU M MOIICHHUYECTBY (QaHTUKOPPYILIMOHHON
JeATEJIbHOCTH), Yepe3 METOJ0JIOTHYECKOE COIMPOBOXKICHUE IOCTPOCHUS
CHCTEMbI aHTUKOPPYILUOHHON NesTesbHOCTH B ['pymme, KoopAWHALINIO
JeSITeTbHOCTH CTPYKTYPHBIX HOpa3IeIeHH ['pymmsr o
HpeAyNPEKACHUIO U IIPOTHBOACHCTBUIO KOPPYTILIHH;

obecrieueHne packpbiTusi uHpopManuu o0 oprarm3anun CBKuVP,
YIPABJICHUU PUCKAMH, PEAIM3yeMON aHTHKOPPYIIIMOHHOW IOJIMTHKE B
OO0mecTBe B COOTBETCTBHHM C TpPeOOBaHUSMHU 3aKOHOAATENbCTBA PD,
JIHI(A) OOmiecTtBa W Jy4IIMMH TPAKTUKAaMH B IEJIAX oOecreueHue
OTKPBITOCTH W JIOCTYITHOCTH JUIsl aKI[MOHEPOB, WHBECTOPOB, OPraHOB
YIPABJICHUS ¥ UHBIX 3aMHTEPECOBAHHBIX JIUI;

B3auMoOJicicTBUe ¢ PeBusuonHo komuccuei OOmIecTBa, BHEIIHUM
aynutopom OOmecTtBa, CuerHod mnamaroil Poccuiickoii ®enepanum,
I'enepansuoit IIpokyparypoit Poccuiickoit ®Penepaunu, MuHsHEPrO
Poccun n nabiMu @OUB u ux TeppuUTOpUAIBHBIMU MOAPA3AEICHUIMHU
(opranamu) 1o BOMpOCaM, OTHECEHHBIM K KOMIIETeHIIMH JlupekTopa 1o
BHYTPEHHEMY KOHTPOJIIO U YIIPABJIEHUIO PUCKAMH — IJIaBHOT'O ayJIUTOPA, a
TaKKe  pe3yibTaTaM  MPOBEAEHHBIX  BHEIIHUMHU  KOHTpOJIEpaMu
IIPOBEPOYHBIX MEPONIPUATHH.

JenaprameHT
KOHTPOJIA
ylpaBJieHUs
PHCKaAMHU
Oo6mecTBa

K ocHoBHBIM ¢yHKIUAM [lemapTamMeHTa KOHTPOJIS M YIPABICHUS PUCKAMHU
Oo6mectBa B pamkax CBKuYP otHocuTcs:

MeToJloJorudeckoe  obecrieueHne — mpomecca  (hyHKIMOHUPOBAHUS
spdextuBHoit CBKuYP B I'pynme;

BHeJpeHue cucteMbl MoHuTOpuHra 3¢ dextusHoct CBKuVYP B I'pymnme;
(dbopMHpOBaHUE MPOEKTA MAPaMETPOB PUCK —armeTHTa [ pymmnsl;

OpraHM3anysi U  KOOpAMHAIMS  JEATENbHOCTH  CTPYKTYPHBIX
nogpasznenenuit  OOmectBa, ¢uuuamoB u [IO 1o BHeapeHHIO W
COBEpUICHCTBOBAHUIO PHUCK-OPUEHTHUPOBAHHOW CHUCTEMbl BHYTPEHHETO
KOHTpOJIS;

MOHMTOPUHI HAJEXKHOCTH U SPPEKTUBHOCTH (YHKIUOHUPOBAHUS
CBKuVYP, BeisaBienne HenpocratkoB CBKuVYP;

pa3paboTKa UM  COBEpIIEHCTBOBAHME  METOJIUK  UJEHTU(UKAINH,
KOJINYECTBEHHOW 1 KAYECTBEHHOM OLIEHKU PUCKOB B I py1re;

opraHu3amysi W KOOPAWHAIMS  JACSITEIBHOCTH  CTPYKTYPHBIX
nonpazaenenuit Obmectsa, punnanoB OdmectBa u [10 no BbIsIBICHHUIO,
OIICHKE U YIIPABJICHUIO PUCKAMU,

olleHKa U aHanu3 puckos ['pymnmel B coorBercTBuM ¢ JIH/ (A) O6mectsa;

OIIEHKA JIOCTAaTOYHOCTH M 3(PPEKTUBHOCTU MEPOTIPUATHI MO yIPaBIECHUIO
puckamu ['pynrsr;

MOATOTOBKA B IEJSIX MaTbHEHIIEr0 PacKphITHS WHMOpPMAIMU O PHCKaX
['pynmbl B COOTBETCTBHH C TpeOOBaHUSIMH 3akoHOAarenscTBa PD, JIH]]
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(A) OOmecTBa M JIy4IIMMH NPAaKTUKaMHU PACKPbITUA HHPOpMaLUU 00
YIPaBICHUN PUCKAMHU;

opranm3anus (KOOpAWHANMS) pa3padOTKH W KOHTPOJIb BBITOJHEHUS
OpoUEAYyp W MEpOIpPHITHI, HaNpaBlICHHbIX Ha MPEAyNpexKIeHUE
U IPOTHBOIeHCTBUE KOppyriuu B OOIecTBe, a TaKKe B YCTAHOBICHHOM
nopsake (depe3 kKopropatuBHble mpoueaypsl) B ero [1O (B Tom uucie
Yyepe3 IUIaHbl, OTYETHI M0 aHTUKOPPYNIIMOHHOMN ACSITEIIbHOCTU U Ip.);

KOHTPOJIb ~ COOTBETCTBHsI  peammsyemor B O6mectee u IO
AHTUKOPPYINIIMOHHON TOJUTUKU TpeOOBaHUSIM 3aKoHOzaTeslbcTBa PD,
MPUMEHUMOIO  MEXIYHapOJHOIO  3aKOHOAATEIbCTBA W MHBIX
00s3aTeNbHBIX ~ JUIS ~ WCIOJIHGHUS  HOPMATUBHBIX/PETYIUPYIOIINX
JIOKYMEHTOB, a TAaK)XX€ JIy4IIUX POCCUHUCKUX U MEXAYHAPOJHBIX MPAKTHK
(KOMILTaeHC);

opranu3anusa MCETOIOJOIHYCCKOIo COIIPOBOXACHUA, O6€CH€‘H/IBaIOH_[CFO
BHCOPCHUC CANHBIX IIoAX010B 1o MMOCTPOCHUIO, YHPaBJICHUIO
U pealin3aliluid CUCTCMbI aHTHKOppYHL[PIOHHOI;'I ACATCIIBHOCTH B prnne;

opranusanus padoTsl «JIuHUM JOBEpUL», pACCMOTPEHUS U pearupoBaHUs
Ha TOJIyYeHHbBIC COOOIIECHHs, B Mopsake, npexycmorpennom JIH/L (A)
Oo6iecTBa;

opranu3zais padotel KoMuccHii o 3THKE ¥ yperyIupoBaHHIO KOH(IUKTA
WHTEPECOB, B mopsizike, npexycmorperroM JIH/L (A) Ob6mecTBa;

obOecrieueHre B3aMMOJCHCTBHUS ¢ (eaepaabHbIMU OpraHaMH BIACTH
Poccwmiickoit ®enepainuu, OpraHaMy BIAcTH CYOBEKTOB Poccuiickoit
denepannu, UHBIMU OpraHaAMH FOCYAaPCTBEHHOTO HA30pa U KOHTPOIIs, a
TaKXeE HHBIMHA 3aNMHTCPCCOBAHHBIMU CTOpOHaAMU 110 BOIIpocaM
MPOTUBOACUCTBUA U IPODUITAKTHKN KOPPYTIIINH;

o0Oecrie4eHne OTKPBITOCTH U JOCTYIMHOCTH JUIsl 3aMHTEPECOBAHHBIX JIMII,
aKIMOHEPOB, KOHTPAreHTOB MH(pOpMaluu o peanusyeMoil B OOIecTBe
AHTUKOPPYNIUOHHON NOJUTHKE;

oOecrieueHHe  HMH(OPMUPOBAHHOCTH  pPAaOOTHMKOB IO  BONpOCaM
COOJIOIGHUsT  aHTUKOPPYIIIMOHHOTO  3aKoHojartenbctBa PO wu
tpeboBanusm JIHJ[ (A) OOmectBa mo BompocaM NPOTUBOJEHCTBUS U
npOo(UIAKTUKN KOPPYIILINH;

B3auMmojieiicteue ¢ Komureramu mo aynuty npu CoBeTe TUPEKTOPOB
O6mectBa u 10, Coeramu nupexktopo O6rmiectBa u I10 mo Bompocawm,
OTHECEHHbIM K KOMIIETEHIMH JlemapTamMeHTa KOHTpOJIS M yINpaBlIEHUS
puckamu ObmectBa B pamkax CBKuVYP;

MHBIE BOTIPOCHI B 00JIACTH BHYTPEHHET0 KOHTPOJIS U YIPABJICHUS PUCKAMH,
ycranoBieHHble JIH/I (A) Ob6uiecTBa.

He3aBucumas oneHk

a 3¢ dextuBnocTu CBKnYP

PykoBoaurenn
Cayx0bl
BHYTPEHHEro
ayauta O0mecrBa

K xomnereniuu pykoBogutens CiyxObl BHyTpeHHero aynuta OOmiecTBa B
pamkax CBKuYP otHocurcs:

OpraHM3aisi W TMPOBEIECHUE BHYTPEHHUX AayJUTOPCKUX IPOBEPOK
CTPYKTYPHBIX TozpasneneHuit, prmanoB O6mectBa u 10, mporeccos,
HampaBleHUW gesTenbHOCTH [pynmbl, B COOTBETCTBUU C IUIAHOM-
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rpaduKoM KOHTPOJNBHBIX Meponpusatuii  CiaykObl, yTBEPXKICHHBIM
Komurerom no ayauty npu Cosete nupekropo OO1iecTBa;

- OpraHM3alus METOAOJIOTUYECKOro 00eCIIeYeHNs BHYTPEHHHUX IPOBEPOK B
['pynne 1 uHOM NesSTeNbHOCTH BHYTPEHHETO Ay INTa;

- opranumzanus jearenbHocTH  Komurera mno ayauty unpu Cosere
nupektopoB O61IecTBa 1 KOMUTETOB 110 ayauTy CoBeToB qupektopos [10;

- opraHu3amus Ipolecca B3auMOACHCTBHs mojpasznencauii OOmecTBa ¢
PeBusnonnoi komuccuei OO0IIecTBa;

- OpraHu3anusi Impolecca B3auMOJEHCTBHA moapasneneHuil ObmecTBa U
IO co Cuernont mnamaroii Poccuiickoit ®Denepanuu, ['eHepanbHOU
ITIpokyparypoit Poccuiickoii @Penepauuu B XO0J€ NPOBOJAMMBIX HMHU
MpoOBEpOK, a Takxke MunsHepro Poccum mnpu mnpoBeneHHH IPOBEPOK
Ipolecca pealn3alii UHBECTULIMOHHBIX POEKTOB O0111eCTBa;

- OopraHM3anys Iporecca pa3pabOTKH, YTBEp)KICHUS pPYKOBOJCTBOM
Ob6mectBa 1 10 nnaHOB KOPPEKTUPYIOIIMX MEPOIPHUATHH IO UTOram
NPOBEJCHHBIX BHYTPEHHHUX M BHEIIHUX IPOBEPOK B [ pyrine, MOHUTOPHUHT
UX UCTIOJHEHHUSI.

Cay:xo0a
BHYTPEHHEro
ayauta O0mecTBa

K xommnereniuu Ciyx0b1 BHyTpeHHero ayauta OdmectBa B pamkax CBKuYP
OTHOCHUTCS:

- coxeiictBue opraHaMm  ympasieHus ~OOmiecTBa B TOBBIIICHUH
sbdekTuBHOCTH  ympaBieHus [pynmbl, COBEpIICHCTBOBAHHE €€
JESATETLHOCTH, B TOM YHCJIE ITyT€M CHCTEMHOTO0 M TOCJIEOBATEIHLHOTO
MOAXO0Ja K AaHaIW3y U OLEHKE CHCTEMbl YINpaBJICHHUS pPHUCKaMH,
BHYTPEHHET0 KOHTPOJIS U KOPIOPATUBHOI'O YIIPABICHU,

- TpOBEACHHWE BHYTPEHHHUX ayJUTOPCKHX TIPOBEPOK  CTPYKTYPHBIX
nonpaszaenenud, punuanoB O6mectsa u 110, nporeccos, HanpaBiIeHUH
nesrenbHocT O6mectBa U IO B COOTBETCTBHM C T'OJOBBIM IUIAHOM-
rpauKoM KOHTPOJBHBIX MEPONPUITHH, yTBEpKIAEHHBIM KomuTteToM o
aymuty npu Cosere aupekTopoB OO1ecTBa, OCyIIECTBIsAsA COOp U aHAIH3
AyIUTOPCKHUX JIOKA3aTEeIbCTB C LENbI0 (HOPMUPOBAHHS HE3aBUCHMOM
OLIEHKHU U BBIPAXXEHUSI MHEHHUS O Ha/IeKHOCTH U 3(pPeKTUBHOCTH:
® CHUCTEMEI BHYTPEHHETO KOHTPOILS,

® CHUCTCEMBI YIIPABJICHUA pUCKAMU,
® KOPHOPATHBHOTO YIIPABJICHUA.

PeBusnonnas
KOMHCCHSA
Oo0mecTBa

K xommnerenuuu PeusnonHoit komuccun OOmectBa B pamkax CBKuYP
OTHOCHTCSL:

- KOHTpOJIb 3a (PMHAHCOBO-XO3SMCTBEHHOH AesTenbHOCThI0 OOIecTBa, B
TOM YMCJIE BBISIBJICHHE U OLIEHKA PUCKOB, BOSHUKAIOUINX 10 PE3YJIbTaTaM
U B Ipoliecce ero (PMHaHCOBO-X035IICTBEHHOMN AESITeTbHOCTH.

Hoxymenm pacnevaman us npoepammet 1C: [Jokymenmoobopom. Bepcus ¢hatina 1.




