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IJIOCCAPUH

busnec-npouecc (mpomecc) — mporecc (CreHapwil mporecca) WIA €ro OTACIbHbBIC
JIOTUYECKHE YacCTH, BBIICICHHbIE U3 (PYHKIIMOHAIBHON MAESITENbHOCTH B COOTBETCTBHH C
YCTaHOBJICHHBIMHA ImpaBHUJIaMH B eJsax opraHu3aln YpaBJICHUA

H NTOJIYUCHU A TpeGyeMoro pe3yiibTara.

Baanenen Ou3Hec-mpomecca — JIOJDKHOCTHOE JMIO (Y4aCTHUK TIpoIlecca, poJib),
HA/IEJICHHOE TOJIHOMOYMSMHU U OTBETCTBEHHOCTBIO 10 YNPABJICHUIO MPOIECCOM, 00ecreunBaeT
3¢ (EeKTUBHOCTh BCEro KOMILIEKCa pabOT M JOCTHKEHHE LIEJEBBIX PE3yJbTaTOB B IpaHUIAX
npotecca.

Baajgesen KOHTPOJIBHBIX NMPOUEAYP — JOJDKHOCTHOE JIMIIO, KOTOPOE B COOTBETCTBHM CO
CBOMMH JIOJDKHOCTHBIMH  OOSI3aHHOCTSIMH HECeT OTBETCTBEHHOCTh 3a oOOecreueHue |
HaJIJIe)KaIEee BHIMOJHEHUE KOHTPOJIBHBIX MPOLEaYD.

Buaanesenn pucka — JoKHOCTHOe JUIO (ypoBeHb wieHa [lIpaBnenus, 3amectuteneit
['enepasibHOTO IUPEKTOpA, TUPEKTOPOB JenapTaMEHTOB IMpsiMoro noauuHeHus llpencenarento
IIpaBneHus — I'eHepallbHOMY IUPEKTOPY), KOTOPOE HECET OTBETCTBEHHOCTb 3a YIPABICHUE
PHUCKOM.

B 3aBucHMOCTH OT OpraHU3aIMOHHO-PABOBOM (POPMBI B MOJKOHTPOIBHBIX OPTaHU3AIMSIX
BJIAJICNIbIIAMU  PHUCKA SBJISIOTCS  KOJUIETHAJIbHBIA HMCHOJHUTEIbHBIA OpraH, 3aMEeCTUTENN
€IUHOJIMYHOIO  HWCIIOJHUTEJIIBHOTO  OpraHa, MHbIE  JOJDKHOCTHBIE JIMLIA C  YYETOM
OpraHU3aIMOHHBIX 0COOCHHOCTEH B HHX.

BHYTpeHHUH ayIuT — JEATEIbHOCTh M0 MPEAOCTABICHUIO HE3aBUCHUMBIX U OOBEKTUBHBIX
rapaHTUd W KOHCYJIbTAllMi, HaIpaBJICHHAs Ha JOCTMIKEHHE MOCTABJIEHHBIX ILened ['pyrirbl
Pycl'unpo U COBEpPIIEHCTBOBAHUE €€ ACATEIBHOCTH IIyTEM CHUCTEMHOIO U IOCIEAOBATEIBHOIO
MOJAX0Ja K OLEHKE U TMOBBILEHUI0 3()PEKTUBHOCTH TMPOLECCOB YIPABICHUS pPHUCKaMH,
BHYTPEHHEIO KOHTpOJIA M KOprnopaTuBHOro ympasieHus. B I'pynne Pycl'mapo BHyTpeHHui
aymut ocymectisiercss Ciyx00il BHyTpenHero ayauta [TAO «Pycl'uapo» u BHyTpeHHUMHU
ayauropamiu [10 (nanee - BHyTpeHHUE ayAUTOPHI).

BHyTpeHHHH KOHTPOJIb — HENPEPBIBHBIN IIPOLIECC, SBISAIOMIMNWCA YacThO Ipolecca
yIpaBJICHUS, OCYLIECTBISEMbI CyObEKTaMU CHUCTEMbl BHYTPEHHETO KOHTPOJI U yNpaBJICHUS
pPUCKaMU U HaIlpaBJICHHbIN Ha 0OOecliedeHHe Pa3yMHOM YBEpEHHOCTU B JOCTMIKEHMHU IieNieH M0
CJIEAYIOIIHUM HAIPABIICHUSM:

- 2(PeKTUBHOCTD U PE3YyJIbTATUBHOCTD ACSTEIbHOCTH;

- coOnroieHre HOpMaTUBHBIX PAaBOBBIX akTOB Poccuiickoit denepauuu;

- JIOCTOBEPHOCTb OTYETHOCTHU M HAJICKHOCTh CUCTEMBI €€ MOJITOTOBKH;

- COXPaHHOCTb aKTHBOB U IPEJOTBPAIICHUE MOIIEHHUYECTBA U HE3aKOHHBIX JIEHCTBUN.
BuyTpeHHU KOHTPOJIb SKBUBAJIEHTEH CUCTEME BHYTPEHHET 0 KOHTPOJIS.
I'pynna PycI'mapo (I'pynna) — I[TAO «Pycl'unpo» u ero noiKOHTpOJIbHbIE OPraHU3ALMH.

KonTposbHble mnpoueaypbl — JCHCTBHS, MEpONPHUATHS, ABTOMAaTHYECKHE ONEpaluu
MHPOPMALIMOHHBIX CHUCTEM WM KOMOMHAIMS JaHHBIX IPOLECCOB, pa3pabOTaHHbIC s
ofOecriedeHHss Ppa3syMHOM YBEpEHHOCTH, 4YTO pearupoBaHME€ HAa PUCK OCYIIECTBISETCS
3G PEKTUBHO, CBOEBPEMEHHO M COTJIACOBAHHO HA PAa3JIMYHBIX YPOBHIX YIPABJICHUS U MO3BOJISET
CHU3UTh BEPOATHOCTb W/WIM BIUSHUE PUCKA WM HECKOJbKHX PHCKOB OJHOBPEMEHHO [0
IIPUEMIIEMOTO YPOBHSI.

OomecrBo — I[IAO «Pycl'mapo», BkiIIOYass UCIOJHUTENBHBIA —anmapar, (uianasbl
(mpencTaBUTENbCTBA) U HHBIE 000CO0IEHHBIE MTOIPA3/ICTICHUS.

JlokyMmeHT pacriedaTan u3 nmporpammsl 1C: JlokymerToobopot. Bepeus daiina 2.



ITonkonTpoasubie opranmsanuu (IIO) — ropunndeckue nuua, HAXOAAMMECS MO MPSAMBIM
WJIA KOCBEHHBIM KOHTposieM OO0111ecTBa, UMEIOIIKUM IPaBo MPSMO WIM KOCBEHHO paclopsKaThCs B
cuny ydyactua B [1O Gonee 50 mporieHTamu rojocoB B BbiciieM oprane ynpasieHus 110 mu6o
MIpaBO Ha3Ha4yaTh (M30UPaTh) €NUHOIMYHBINA UCTIOIIHUTENBHBIN OopraH u (i) 6oaee 50 MpoIeHTOB
cocTaBa KOJUIErHajabHOro oprasa ynpasienus 110.

PazymHasi yBepeHHOCTb — TIIOAXOJ, COIJIACHO KOTOPOMY BHYTPEHHHH KOHTPOJIb U
YIPAaBIEHUE PUCKAMU MOTYT IpPENOCTABUTH TOJBKO pa3yMHbIE TapaHTUU JOCTHIKEHUS Lieneil
OOmiecTBa, HO HE MOXET JaTh aOCOJIOTHYIO TapaHTHIO B CHJIy MPUCYIIUX OrpaHUYEHHM
BHYTpEHHEH cpeibl (HampuMmep, YesloBeuecKuil (akTop, MCIOJIb30BaHME IPHHLUIA
11e1ec000pa3HOCTH BHEAPEHUS KOHTPOJIBHBIX TPOLIEYP, 1IP.).

Puck — 3¢ ¢ekr, oka3piBaeMblil HEONPEAEICHHOCTBIO Ha IeTH [pynmbl, rae 1eid MOryT
COZIePIKaTh PA3IMYHBIC ACHIEKTHI ((PHMHAHCOBBIC, OE30MAaCHOCTD, BIMSIHUE HA OKPY>KAIOIIYIO CPEILy
U JIPyTUE) U pa3InyHble YPOBHU (CTpaTErn4yecKue, OpraHu3alMOHHbIC, TIPOCKTHbIE, TPOLIECCHbIE
U IpyTue).

Puck-anmeTutr — BeIMYMHA PHCKa B KAa4eCTBEHHOM HJIM KOJMYECTBEHHOM BBIPaKEHUH,
KOTOpHIi ['pynma roroBa NpuHATH B IPOLECCE pealh3allui CTPATErHUECKUX 1iesiel U 3a1a4.
HpuMeanMe: KPUCK» (B CIANHCTBCHHOM qucne) OTHOCHUTCA KO BCEM BMCCTC B3ATBHIM HCI'aTHUBHBIM W ITO3HMTHBHBIM

MOTEHIMATIBHBIM COOBITHSM, KOTOPbIE MOIYT MOBJIHATh HAa JOCTHKCHHE IICJIU. PHCK-alleTHT 3KBHUBAJICHTECH
MIPUEMIIEMOMY YPOBHIO PHCKa.

3asiBIIEHUS O PUCK-aIIIETUTE ['pyIIibl, pacKpbITUE 3asBIECHUI O PUCK-ANINETUTE OTPAKAIOTCS
B Mertonuke o puck-anmnerute ['pynmnsl, yreepxxaaemoit CoBeToM aupekTopoB ObiiecTsa.

Cucrema BHYTpeHHero KOHTpoJisi 1 ynpasJeHusi puckamu (CBKuYP) — coBokynHocTh
OpraHU3alMOHHBIX MEpP, METOAMK, MPOLENYp, HOPM KOPIOPATUBHOW KYIBTYpbl U JECUCTBUH,
npeanpuHuMaeMbix ['pynmoi [uisi JOCTHIXKEHHUS ONTHUMAajbHOro OajaHca MEXIY pOCTOM
cTouMocTd ['pynmbl, NpUOBUIBHOCTBIO W pHCKaMH, M oOecrneyeHHs (PUHAHCOBOM
ycrotunBoctu ['pynibl, 3pPekTUBHOTO BEACHHS XO3SMCTBEHHOM NEATENBHOCTH, OOeCredeHUs
COXPaHHOCTH aKTHBOB, COOJIIOJICHHS 3aKOHOJAATENIbCTBA, YCTABOB M BHYTPEHHHMX JOKYMEHTOB
['pynmel, cBOEBpEMEHHON MTOATOTOBKH JOCTOBEPHOM OTYETHOCTH.

Cy0beKTbl cHCTeMBbl BHYTPEHHEr0 KOHTPOJISI M YNPABJICHHS PHCKAMH (CyObeKTBI
CBKuYP) — cyObeKkThl CUCTEMBl BHYTPEHHEro KOHTpOJIS U ynpaBieHus puckamu OOmiecTBa
(Coser nupekropoB, Komurer no ayauty npu Cosere nupekropos, [Ipasnenue, [Ipencenarens
[IpaBnenus — ['eHepanbHbIil qUpekTop, PeBU3noHHAs KOMHCCHS, MEHEIKMEHT U PaOOTHUKH,
BKJIIOUasl pykoBoauTens JlemapramMeHTa KOHTPOJSl W YIPABICHHUIO PUCKaMH, PYKOBOIUTEIS
Cny>x0bl BHYTpPEHHETO ay/auTa, pabOTHUKOB JlemapTaMeHTa KOHTPOJISI M YIIpaBJIEHUs PUCKaMH,
CnyxObl BHYTPEHHEro ayAMTa), a TaKXXe COBEThl JUPEKTOPOB, KOMHUTETHI IpHU COBETE
JUPEKTOPOB, HCIIOJIHUTENIbHBIE OPraHbl, PEBU3MOHHBICE KOMHCCHHM, BHYTPEHHHUE ayAUTOPHI,
MEHEJKMEHT (PYKOBOJIUTENH CTPYKTYpHBIX mojpasnaenenuit [10) u padoruuku I10.

Ynpasiaenue puckamu (PHCK-MEHEIKMEHT) — HEIIPEPBIBHBIN MTPOLECC, OCYIIECTBISIEMBIN
Coserom mupekropoB OO6mectBa u coBetamu aupektopoB I1O, komureramu mpu Cosete
mupektopoB O6mectBa U 110, UCIOTHUTENBHBIME OpraHaMy, MEHEPKMEHTOM U pabOTHUKaMHU
I'pynmel, 3aTparuBarOIAi BCIO AEATEIbHOCTh [ PYINIBI U HAIIPaBICHHBIM HA BBISBICHUE, aHAIIU3
U OIIEHKY PHCKOB, a TAaKXK€ Pa3pabO0TKy MEPONPHUATHH MO UX CHIXKEHUIO.

YnpapneHue puckamu (pUCK-MEHEPKMEHT) SKBUBAJICHTHO CHCTEME yIPaBJICHHs pUCKAMHU.

®uauan — obocobiennoe monpazaenenue OOmectBa u [10, ocymiecTBisionee BCce HUIU
yacte pyHkuuit O6mectsa u [10, B ToM uncie GyHKIMU TPEICTaBUTENILCTBA.
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1. OBIIME IMOJIOKEHUA

[TonuTuka B 06acTH BHYTPEHHETO KOHTPOJIS U yrpaBieHus puckamu ['pynmst Pycl'uapo
(manee - IlonmuTHka) omperenseT Iend, 3afayd, NpuUHIMIBL (yHKuHoHMpoBaHus CBKuYP,
pacmpeenienrne 00si3aHHOCTEN U TosTHOMOounid cyobekToB CBKuYP.

Hacrosimas IlosnTHka sBISETCS MHCTPYMEHTOM pealU3alUd CTPAaTEerud pasBUTHUSA
['pynmer.

OcHoBHOUM 1enpl0 HacTosmed [lomuTukM sBIsSEeTCS OMNpeaeneHre O00s3aTeNbHBIX K
cobmonennto npuHUnoB CBKuYP u dopmupoBanue eauHBIX MOIXOI0B K OCYIIECTBICHUIO
MPOLECCOB BHYTPEHHETO KOHTPOJISI U YIIPABJIEHUS pUcKaMu B [ 'pymrie.

Hacrtosimass IlonuTtuka mnpeaHasHaueHa Ui MOAJEp)KaHUSA — (YHKIIMOHUPOBAHUS
spdextrBHoit CBKuYP B ['pynme, cooTBeTcTBYIOMIEH NEpeOBOM MEKIYHAPOIHONW MPAKTHKE U
CITOCOOCTBYIOIIECH JTOCTHKEHHUIO €€ IIeJIe, a Takke ISl MPEACTaBJICHHsS (HOpMaTM30BAHHOMN
uHpopmanuu o CBKuYP ['pynmsl 3auHTEepecOBaHHBIM CTOpPOHAM: aKIIMOHEpaMm, pabOTHUKaM,
MHBECTOpaM, BHEIIHUM ayJIuTopaM, TOCYJapCTBEHHBIM HAJ30pHBIM OpraHaM, OaHKawm,
CTPaxOBBIM KOMIIaHUSM H Jp.

Hacrosmass [lonmuTtuka paspaboTaHa B COOTBETCTBHU € ['paXIaHCKUM KOJEKCOM
Poccuiickoii ®@enepanuu, DenepanbHbIM 3aKOHOM «OO0 aKIMOHEPHBIX OOIIECTBAX», HHBIMH
HOPMATHBHBIMH TIpaBOBBIMH akTaMu Poccuiickoii ®@enepamuu, YcraBom [TAO «Pycl'uapoy,
a Takke ¢ ydyeroM TpeboBanuil u pexomenaanuii Kk CBKuYP co cToponsl perymupyromux u
KOHTpOJIMpyronmx opranoB Poccuiickoit denepanuu, B TOM YUCIIE:

- Kogexcom kopropaTUBHOTO yIpaBiIeHHs, PEKOMEHJ0BaHHOro nucbMoM banka Poccun
ot 10.04.2014 Ne 06-52/2463,

- pexomenmanusmu banka Poccum ot 01.10.2020 Ne MH-06-28/143 mo opraHu3anuu
YIIpaBJICHUS] pUCKAaMHU, BHYTPEHHETO KOHTPOJIS, BHYTPEHHETO ay/IuTa, padOThl KOMUTETa COBETA
JTUPEKTOPOB (HAOIIOJATEILHOTO COBETA) MO ayIUTy B MyOJUYHBIX aKIIMOHEPHBIX OOIIECTBAX,

- METOJUYECKHMMH YKa3aHUSMHU [0 TOATOTOBKE IOJIOKEHUS O CHCTEME YIpPaBIICHUS
puckamu, onoOpenHsle IIpaBurenbctBom Poccuiickoit ®enepanmu B paMKax BbITOJIHEHUS
nopyuenui IIpesnnenta Poccuiickoit @enepannu ot 09.12.2014 Ne [1p-3013,

a TaKKe PEKOMEHIALMSMHU MEXKIYHApOJHBIX NPO(PECCHOHANbHBIX OpraHu3aluil B 00JIaCTH
BHYTPEHHETO KOHTPOJIS U YIIPABJICHUS pUCKaMHU.

Hacrtosmass Ilonmutuka yTBepkaaercs CoBeToM OUPEKTOpPOB U OOs3aTeNbHA IS
ucnionHeHus: pabotaukamu ['pynmer  «Pycl'wapo». Hoctym k Hactosimedt Ilomutuke He
OrpaHUYEH.

OTBETCTBEHHBIM 3a OpraHU3aLMI0 PACCMOTPEHUS MPEMIOKEHUNA W HWHULIUHUPOBAHUE
BHECEHUS U3MEHEHUH B HacToAlyo [lonuTuky sBisercs [lemapTaMeHT KOHTPOJS U YIIPaBICHUS
puckamu OO1ecTsa.

W3menennss B HacTosmlyto [lOJIMTHKY TMOAJICKAT YTBEPXKACHUIO B COOTBETCTBUU C
MOPSAIKOM, OIpeIeIsieMbIM JIOKaJIbHBIMA HOPMaTUBHBIMH JIOKyMeHTaMu (akTamu) (naiee — JIH/I
(A)) ObmecTBa.
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2. OYHKOHMOHUPOBAHHUE CHUCTEMbI BHYTPEHHEI'O KOHTPOJIA U
YIIPABJIEHUSA PUCKAMU

2.1.

ILenu cucreMbl BHYyTPEHHEI'0 KOHTPOJISI M YIIPABJICHUS] PUCKAMU

@ynkiuonupoBanne CBKuYP HampaBneno Ha obecrieueHue pa3yMHOM yBEpEHHOCTH B
JIOCTMKEHHUM CTOSIIUX nepe ['pynmon ciaeayonmmx KaTeropun Hee:

2.2.

muccuu ['pynmsr;
CTpaTeru4ecKue Lemy;

ONEpallMOHHBIE IIeNIM, Kacalomuecss BONPOCOB 3(PQPEeKTUBHOCTH  (PHUHAHCOBO-
XO3SIICTBEHHOM AesITebHOCTH [ pymmbl, a Takke oOecrieueHusl COXpaHHOCTH aKTHBOB;

HenM B O0NAacTH  COOTBETCTBHSI  JEATENBHOCTH [ pymnmbl  MPUMEHUMOMY
3aKoHOIaTeabCTBY U TpeboBanusm JIH/L (A) Obmectsa u [10;

Henu B 00JacTH  CBOEBPEMEHHOM MOJATOTOBKM JIOCTOBEpHOW (PUHAHCOBOM H
He(MHAHCOBON OTYETHOCTH, BHYTPEHHEW W/WJIM BHEIIHEH OTYETHOCTH.

3agauyM cucTeMbl BHYTPEHHEIr0 KOHTPOJISI H YIIPABJIEHUs PUCKAMU

Samauamu CBKuVYP s noctrxeHus ee nejien sBisaioTcs:

2.3.

obecrieyeHne HPPEKTUBHOCTH U PE3yJbTATUBHOCTH (DHHAHCOBO-XO3SHCTBEHHOM
JESITEIbBHOCTH C TOMOIIbI0 MEXaHU3MOB BHYTPEHHEr0 KOHTPOJIS, HANPaBJICHHBIX Ha
spdexTHBHOE (YHKIMOHMPOBAHUE OU3HEC-TPOLIECCOB M peau3alfi0 IPOEKTOB,
MOCPEACTBOM CHI)KEHHUS PUCKOB OM3HEC-TIPOIIECCOB;

BBISIBJICHUE, AHAJIN3, OLICHKA PUCKOB U YIIPABIECHUE MMM Ha BCEX OPraHU3ALMOHHBIX
ypoBHsX ['pymisr;

UHPOPMALIMOHHOE, METOAOJIOTHYECKOE M aHAJIUTHYECKoe oOecredeHue s
IUIAHUPOBAHMS JIEATEIbHOCTH M TPUHATUS B3BEIICHHBIX (C Y4YETOM PHCKOB)
YIOpaBIEHYECKUX pELIeHUH, Mpolecca MPUHATUS pEUIeHUH 1o BBIOOPY Mep
yOpaBleHUs] PUCKaMH, PEHICHUN MO CTPYKType MopTdens aKTUBOB U 005A3aTEIbCTB
['pynmsr;

obecnieucHue COXPAaHHOCTH aKTUBOB U 9KOHOMHWYHOTI'O UCITIOJIB30BaAaHHA PECYPCOB;

obecrieuenue coOmtoneHust ['pymnmoil mpuMeHHMoOro 3akoHogarenbcTBa, JIHI (A)
Oobmecta u I10;

CO3/laHHe YCJIOBUIM Al oOecreueHHsl JOCTOBEPHOCTHM W MOJHOTHI (PMHAHCOBOH M
He(MHAHCOBON OTYETHOCTH, BHYTPEHHEW W/WJIM BHEIIHEH OTYETHOCTH;

CTaHJApTHU3AIMs U PErIaMEHTUPOBAaHUE MPOLEyp B 00JaCTH yIpPaBICHUsI PUCKAMH U
BHYTPEHHET0 KOHTPOJIS.

IpuHuunbl  (QYHKIMOHUPOBAHMSI CHCTeMbl BHYTPEHHEr0 KOHTPOJS M

yIpaBJIeHHs] pUCKAMM

®ynkunonuposanue CBKuVYP ocHoBBIBaeTcs Ha ClIEIYIOINX NPUHIUIAX:

Co3nanme u 3ammra croumoctu ©OuszHeca ['pynnbi: CBKuYP cnocobOctByer
JOCTIDKEHUIO IeJIed W yIy4IIeHUIO0 MPOU3BOJUTEILHOCTH, OO0ECIIEUEHUIO 3/I0pOBbS U
0€30I1aCHOCTH 4YEeJIOBEKa, OE30IaCHOCTH BCEX BHJOB JEATEIbHOCTH ['pymnibl, coOMIIOIEHHIO
IIPaBOBBIX U HOPMATHUBHBIX TPeOOBAaHUH, OXpaHEe OKPY’KAIOIIEeH cpelibl, MOBBIIICHUIO KauecTBa
IPOAYKIHH, 3 (HEKTUBHOCTH OINEpALUid, YIIPABICHUS U PEITyTal[1H.

HenpepsiBHocTh: CBKuYP yHKIIMOHMpYET Ha MOCTOSIHHOM OCHOBE.
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HNurerpanusi: CBKuYP sBnsercs HEOTheMJIEMOM YacTblO CHUCTEMBI KOPHOPATUBHOIO
ynpasnenus B Oomectse u [10 u ucnomnb3yercs npu pazpadoTke u GOpMUPOBAHUN CTPATETHH.

Kommuexkcnocrs: CBKuYP oxBarbiBaeT Bce HampaBiieHUs AESATENbHOCTH ['pynmsl U Bce
BUJIbl BO3HHMKAIOUIMX B UX paMKax pHCKOB. KOHTpoOJbHBIE MpOIENypbl CYIIECTBYIOT BO BCEX
OusHec-mpoleccax ['pynmbsl Ha BceX YPOBHSAX YIPABICHHUS.

EnnncrBo Metomosiornueckoii 6a3pi: mporecckl B CBKuYP peanusyiorcs Ha ocHOBE
€AMHBIX TOJIXO0/I0B U CTAHJAPTOB JIJISl BCEX CTPYKTYPHBIX €AUHUIL | pynmbl.

IIpuopurernocrs: ['pynma npuHHMaeT HEOOXOAMMBIE MEphl B MEPBYIO Odepeab B
OTHOILIECHUM KPUTHYECKHX s fesitenbHocTH O61mectBa u I10 puckos.

Packpbitue wundopmamuu: CBKuYP obecneunmBaeT KOHTpOIb 3a MpoOIEAypamMu
PacKpbITUST THPOPMAIUH O €€ IeATETHbHOCTH JIJIsl BHEIIHUX MOJIh30BaTeNeH.

OTBeTCTBEHHOCTL M (PYHKUMOHAJBHOCTH: Bce cyOwbektel CBKuYP  Hecyr
OTBETCTBEHHOCTb 3a pa3pabOTKy, NOKYMEHTHPOBAaHUE, BHEJIPEHUE, MOHUTOPHUHI U pa3BUTHE
CBKuVYP Bo BBepeHHBIX UM (YHKIIMOHATIBHBIX 00JIACTAX AESTEIBHOCTH.

[TpaBa, ¢pyHkuuu u obs3aHHOCTH cyOBekTOB CBKUYP onpenenensl, 3akperuiens! B JIH/]
(A) Obmectsa u [10 1 noBeACHBI 10 UX CBEIICHUS.

Pacnipenenenue ajapecHO OTBETCTBEHHOCTH TIO YIPABICHHIO PHCKAMHU  Pa3HbIX
HANpaBJICHUN JIEATENIFHOCTH ['pynmbl OCYIIECTBIISIETCSI B COOTBETCTBHH C Pa3/IClICHUEM
¢byHKIMOHAIBHBIX 00s13aHHOCTEH B O6mectse u I10.

Pa3nenenue oOs3aHHOCTell: GyHkMu Mexnay pabotHukamu O6mectBa u  [10
pacrpeensoTcss TakuM o0pa3oM, uTOObI 32 OJHUM PaOOTHUKOM HE OBUIH OJIHOBPEMEHHO
3aKpeTUIeHBl 00SI3aHHOCTH TIO peanu3anud (QyHKIUH ¥ O00S3aHHOCTH IO KOHTPOJIO 3a HX
BBITTOJIHEHUEM.

Llesiecoo0pa3HOCTL M ONTHMAJIBHOCTB: 00BEM M CII0XKHOCTb MPOLEAYP BHYTPEHHErO
KOHTPOJISL U MEp T10 YIPABICHUIO PUCKaMHU, IPUMEHsIeMbIX B [ pyrine, SBIsSIOTCS HEOOXOJUMbBIMU
U IOCTaTOYHBIMU JJIs1 BBIMOJIHEHUS 3a/1a4 U JOCTHKEHUS 1eneit pyHkiuonuposanus CBKuVYP.

Buenpenne  mpouenyp  BHYTPEHHETO  KOHTPOJIA — OCYLIECTBISIETCS C  yYeTOM
11eJIECO00PA3HOCTH M DIKOHOMHUECKOU d(PPEKTUBHOCTH TAKOTO BHEJPEHHMS, a UMEHHO 3aTpaThl Ha
BHE/IpEHHE MPOIIelyp BHYTPEHHETO KOHTPOJIS HE JOJKHBI IIPEBBIIATh OLEHKH BIUSHUS PUCKOB,
Ha MOpeaAynpeKACHUC, OI'paHUYCHUEC W IMPECAOTBpAIICHUEC KOTOPLIX OHHM  HalpaBJICHBI
(cooTHEeceHue pacxo/10B U AP QeKTa OT BHEAPCHUS).

Buenpenue npoueayp BHYTPEHHETO KOHTPOJIS, BBIOOP OOBEKTOB HE3aBUCHUMBIX IMPOBEPOK
OCYILIECTBIIIETCSI C YYETOM CJIO)KHOCTH U 3HAYUMOCTH OOBEKTa KOHTPOJIS (CYHIECTBEHHOCTH/
MPUOPUTETHOCTH/ PUCK-OPUEHTHUPOBAHHOCTH).

C0a/1aHCMPOBAHHOCTB: KOHTPOJbHBIE (DYHKUMU M (YHKUUHU MO YNPABICHUIO PUCKAMHU
CTPYKTYPHOH eTMHUIBI Wi paboTHUKA ['pymnnbl oGecrnieueHsl cpeicTBaMU U OTHOMOYMSMHU IS
UX BBIIIOJIHEHUS.

Yerkasi perjiaMeHTAlUsA: BCE OMNEpAIMU MPOBOJATCS B COOTBETCTBUU C MOPSIKOM HX
ocymiectBinenusi, ycraHosneHHsiM JIH/I (A) O6mmectsa u I10.

CBoeBpeMeHHOCTh cO00MIeHus1: HH(OpMAaILMS O BBISIBICHHBIX PUCKAX W HEBBIIOJHEHUH
KOHTPOJIBHBIX (YHKIMH TOJDKHA CBOCBPEMEHHO IPENOCTaBIATHCA JIMIAM, YIOJTHOMOUYEHHBIM
IIPUHUMATH COOTBETCTBYIOIINE PEIICHUS.

Pa3pemenne u onodpenue: B O6mectse u [10 Bce prHaHCOBO-X035HCTBEHHBIE OTIEPAIHH
JIOJDKHBI OBITH (POPMATTEHO 0JI00PEHBI WU pa3pelieHbl OTBETCTBEHHBIMHU JIMIIAMH B TIPECIIax UX
HOJIHOMOYHH.
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JIOKyMeHTHPOBaHHUE ONlePAlMii: KOHTPOJIbHBIE IPOLEAYPHI HA BCEX YPOBHSX YIPaBICHUS
U BO Bcex OM3Hec-IMpoueccax (popmanuzoBaHbl, T.e. JOKyMeHTanbHO odopmiiensl B JIHI (A)
O6mectsa u I10.

Pe3ynbrarel BBINOJIHEHHS] KOHTPOJBHBIX MNPOLEAYP AOKYMEHTHUPYIOTCS U COXPaHSIOTCS
BlaJeNbllaMi  OM3HEC-NPOLIECCOB  W/MIM  JIMIIAMH,  YTOJHOMOYEHHBIMH  BJIaJielbllaMu
(obecrieunBaeTCsi COXPAHHOCTh MEPBUYHBIX YUYETHBIX JOKYMEHTOB, O(QOPMIISIOTCS JOKYMEHTBI
[0 WUTOraM OCYLIECTBJICHUS KOHTPOJBHBIX IpPOLEAYp, IMOANUCHA M BHU3Bl HAa JOKYMEHTax,
Y4acTBYIOUIMX B KOHTPOJIBHOM IMpoleaype, >KypHaibl onepauuid u japyras uHQoOpMmaius B
YYETHBIX CUCTEMAX U JIp.).

B3aumopneiictBrue U KOOpPAMHALMSA: BHYTPEHHUI KOHTPOJIb OCYILIECTBISETCS HA OCHOBE
4eTKoro u 3¢ ¢eKTUBHOrO B3auMojaeHcTBHs Bcex cyObekToB CBKuYP Ha Bcex ypoBHsX
ynpasnenus ['pynmnoii. Bce pabotHuku ['pynmsl mpu ocymiecTBiIeHUH UMHU (YHKIMOHAIbHBIX
00513aHHOCTEH 0Ka3bIBAIOT COJICHCTBHE IO COBEPIICHCTBOBAHUIO BHYTPEHHETO KOHTPOJISL.

BoBJiie4éHHOCTB: HaUICKANICe U CBOEBPEMEHHOE YYaCTHE 3aMHTEPECOBAHHBIX CTOPOH H,
B YAaCTHOCTH, JHI, IPUHUMAIOIIMX pPELICHUS Ha BCEX YPOBHAX YyIpaBiaeHus [pymnisl,
rapantupyet, uto CBKuYP ocrtaercs akryansHbIM M CBOEBpEMEHHBIM. B nporneccax npuHATHA
pelIeHUi JOKHBI OBITh MPEICTaBIEHBl 3aWHTEPECOBAHHBIE CTOPOHBI TaK, YTOOBI MX MHEHHE
YYUTBIBAIOCH IIPU OLIEHKE PUCKOB.

Hcnonb3oBanne Haniayqmeid umeromeics napopmannu: CBKuVYP ocHoBeiBaeTcsa Ha
I/IH(i)OpMaHI/II/I HCTOYHHUKOB, TaKHX KaK HCTOPHUYCCKUC JaHHBIC, OIIbIT, o6paTHa${ CBA3b
3aWHTEPECOBAHHBIX JIMI, HAONIONEHUs, MPOrHO3bl W JKCIEPTHbIE OICHKH. TeM He MeHee,
MPUHUMAIOIINE PEIICHHE OPTaHbl JOJDKHBI MHGOPMHPOBATH APYT JIpyra O TOM, CIEAYeT JH
NPUHUMATh BO BHUMaHUE, KaKHe-TM00 OrpaHWYEHUs JAHHBIX, UCIIOIB3YETCs JIU MOJICIIMPOBAHHE
M BO3MOXXHO JIM BOBHUKHOBCHUC PACXOKIACHUA MHEHHH MCXKY OKCIICPTaMU.

ApnantuBHoctb: CBKuVYP perynsgpHo coBepuIeHCTBYETCS MAJi  BBIBIEHUS BCEX
BO3MOXXHBIX PHUCKOB JI€ATEIbHOCTH W MAaKCHUMaJbHO 3(P(EKTUBHOTO MPUMEHEHUS METOOB
KOHTPOJISl U yTIPaBJICHUS] PUCKAMH.

He3aBucumas ouenka: pykoBogutenb CiyxObl BHyTpeHHero ayauta OOmiecTBa,
BHYTPEHHHUE ayJAUTOPBl HE3aBUCUMBI OT JIpyrux cyorektoB CBKuYP ¢ nensto npenocraBieHust
00BEKTUBHON U ocToBepHOM olieHkH 3 dexTrBHOCTH CBKUYP.

2.4. Orpanu4eHHs CUCTEMbI BHYTPEHHEro KOHTPOJISI M YIIPaBJCHUs] PUCKAMU
OdpdextuBHOCT CBKHYP MO)eT ObITh OrpaHnYeHa ClaeAyOUMME (paKkTopamu:

- W3MEHEHHEM SKOHOMHYECKOMH KOHBIOHKTYPBI WJIKM NPUMCHHUMOI'0 3daKOHOAATCJILCTBA,
BO3HUKHOBEHHEM HOBBIX 00CTOSTEILCTB BHE cq)epm BJIMAHHNA PYKOBOACTBA,

- TPEBBbIIICEHHEM JOJKHOCTHBIX TMOJHOMOYHMI PYKOBOAMUTEISIMH TOJpa3AelieHuN WiIH
pabOTHHUKAMU;

- BO3HHUKHOBEHHEM OIIMOOK B TMpolecce MPHUHITHS YIPABICHYECKUX pEHICHUH U
OCYIIIECTBIICHUS (DAKTOB X035 HCTBEHHOMN KU3HU,

- CroBOpOM JIByX U 0ojee 4elloBeK, MPEANOJIaraloliiii MnpeaHaMepeHHble JeHCTBUS
paboTHUKOB [ 'pymIibl M0 HAPYIIEHUIO CPEICTB KOHTPOJIS.
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3. KOHIEIITYAJIBHBIE OCHOBbBI 1 IOAXO0/1bl K ®YHKIIMOHUPOBAHUIO
CUCTEMbI BHYTPEHHEI'O KOHTPOJIA U YIIPABJIEHUIO PUCKAMUA

3.1. KoHuenryajabHble OCHOBBI (3JIEMEHTBI) CHCTeMbl BHYTPEHHEr0 KOHTPOJS H
YIpPaBJIeHUs PUCKAMH

['pynma cTpeMuTCsi CUCTEMATHU3UPOBATh JEATEILHOCTh B 00JACTH BHYTPEHHETO KOHTPOJIS
Y YIPABJICHUS PUCKAMH JUISl YIIPOIIEHUS MOHUTOPHUHIA, COBEPLICHCTBOBAHMS, OTCIIECKUBAHUS
nuHaMukH n3meHennit CBKuYP.

C yuyeToM pekOMeHJalMui MEXIYHApOAHBIX MPo(ecCHOHANBHBIX OpraHu3aluii B 001acTu
CBKuYP wu pekomenmanmii 3akoHojartensctBa P®, B ['pymme paccMarpuBaroTcs W
(YHKIMOHUPYIOT CIIEAYIOIINE B3auMOoCBs3aHHbIe ieMeHThl CBKuYP:

KoHTposnbHas cpena, ctpaTerus ¥ NOCTAHOBKA LIEJIEH.
OLieHKa pUCKOB.

Bo3snelicTBue Ha puCK.

KontposnbHble IpoLieypsbl.

Nudopmariis 1 KOMMYHHUKAITHS.

MOHUTOpUHT.

PackpsiTne xaxaoro snementel CBKuYP npencraBneno B npwiokeHun 1 k Hactosmen
[Tonutuke, a Takxke ocymectsisiercs B JIH (A) Obmecta u [10, moArOTOBIECHHBIX B pa3BUTHE
Hactosmei [Honutuku.

3.2. [Toaxoab! K PYHKIHOHMPOBAHNIO BHYTPEHHEI 0 KOHTPOJIA

B T'pynne npumeHsOTCsS cleayrolue KOMIUIEKCHbIE MOIXOAbl K (YHKIIMOHUPOBAHUIO
BHYTPEHHETO KOHTPOJIA:

Co3nanue 3¢ ¢exkTUBHON KOHTPOIbHOH cpeabl O0mecTBa U [1O nmocpeacTrsoMm mep u
NEACTBHH, OCYIIECTBJASIEMBIX PYKOBOACTBOM' Ha BCeX YPOBHSX YIPABJICHHS W
HalpaBJC€HHbIX HA:

- (dopmupoBanue y paboTHUKOB ['pymnibl MOHUMaHHUS HEOOXOAWMOCTH M UCIIOJHEHUS
IIpoLe1yp BHYTPEHHETO KOHTPOJIS;

- NOAACPIKAHUC BBICOKOTO YPOBHHA KOpHOpElTPIBHOfI KYJbTYpbl W JACMOHCTpPAIUIO
IMPUHIIUIIOB )IO6pOCOBeCTHOCTI/I 1 KOMIIECTCHTHOCTH,

- MOBBIIICHHUEC npoq)eccpmHaana 1N KOMIICTCHTHOCTHU pa6OTHI/IKOB prr[HBI;

- obecrnieueHue 3(P(HEKTUBHOIO B3aWMOJAEUCTBUSA CTPYKTYPHBIX MOJApA3JCICHUN U
paGoTHuKOB [ 'pymnmsbr;

- obecrieueHue dS(PPEKTUBHOTO pacHpeeCHUsT TOJTHOMOYHUH W OTBETCTBEHHOCTH.
OObecrieuenne afeKBaTHOTO pasfelieHus oOsi3aHHocTed B ['pymnme ocyiiecTBiseTcs
MyTeM pacipeeicHus 00I3aHHOCTEH MeX Ty paOOTHUKAMHU Ha YPOBHE JIOJDKHOCTHBIX
WHCTPYKIUN U pEeriaMeHTOB B3aUMOICHCTBUS;

- (opmMupoBaHHE MEXaHU3MOB MIPEIOTBPALICHHS] MOIIICHHUYECTBA;

- opraHu3anuio ACATCIbHOCTH OPraHOB BHYTPCHHCTO KOHTPOJIA prnm,l.

' TTox pyKOBOACTBOM MOHMMAIOTCS creayromue cyobektsl CBKuYP: B O6mectse - Ilpapienue,
[Ipencenarens IlpaBnenust — I'eHepanbHblil TUPEKTOP, MEHETKMEHT; B [0 — ucnonHUTEILHBIE
OpraHbl, MEHEJDKMEHT (PYKOBOAUTEIN CTPYKTYPHBIX MOAPA3ICICHUN).
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YcraHoB/ieHHe M OCYLIeCTBJIeHHE KOHTPOJLHBIX NMpoueayp (CpeacTB KOHTPOJIA) BO
Bcex Ou3Hec-npoueccax I'pynnbl nocpeacrsom:

- periiaMeHTaunu 6H3HGC-HpOI_ICCCOB n (bopManmaum/I KOHTPOJIBHBIX ITPOLCAYP,

- 3aKpeIUICHUsI OTBETCTBEHHOCTHM IO BBINOJIHEHHUIO KOHTPOJBHBIX MpOLEAYp 3a
KOHKPETHBIMHU CTPYKTYPHBIMU MO/Ipa3AeIeHUAMU U pabOTHUKaMu [ pynmbl.

DyHKIUOHMPOBaHHMEe HANAeKHOH W I dexTuBHON cucTemMbl o0MeHa HMHGopManuei
mMexay Bcemu cyobektamu CBKuYP nns Hajiexamiero BBITOJHEHMS WMHU (QYHKIMH U
IIPOLIeTyP BHYTPEHHETO KOHTPOJIS.

OOecneyenne (PYHKIMOHHMPOBAHUSI CHCTEMbl MOHHMTOPHHIa J3(P(PeKTHBHOCTH
npoueayp BHyTPEHHEro KOHTPOJIs IMOCPEACTBOM:

- OCYILIECTBJIEHUS TNEPUOJUYECKOTO TECTUPOBAHMSI  HCIOIHEHUS  KOHTPOJIBHBIX
mporenyp B XOJI€ TEKyIed ONEparMOHHOW  JeATEeTbHOCTH  (TIOCTOSIHHBIN
YIpaBICHYECKUH MOHUTOPUHT);

- TPOBEACHUS PETYJSPHBIX NEPUOAMYECKUX MPOBEPOK 3(D(PEKTUBHOCTH KOHTPOJIHHOM
Cpelbl M UCIOJHEHUS KOHTPOJBHBIX TMpolenyp, paOoTHukamu J[lemaprameHTa
KOHTPOJIA U YIPABJICHUS] PUCKaMU, BIaJENIbIIAMH KOHTPOJIBHBIX IIPOLIEYD;

- BHEJpEHHUs] MHCTPYMEHTOB IO KOHTPOJIIO M3MEHEHUH B (PUHAHCOBO-XO3SICTBEHHOMN
nesitenbHocTH OOmiectsa u [10, 3akoHOIATENBCTBE U CBOEBPEMEHHOM aKTyalu3aluu
KOHTPOJIBHBIX ITPOLIEAYP.

Obecneyenue (GYHKUUOHUPOBAHMUS CHCTeMbl MOATBEPKIACHUSA TMOJHOMOYUI B
Oomiectse u [10, Mo3BoOMAIONICH YETKO OrPAaHUYUTH MPEACIbI, B paMKaX KOTOPBIX JICHCTBYIOT
pa6OTHI/IKI/I Py BBIMTIOJIHCHUH CBOUX JOJIDKHOCTHBIX O6$ISaHHOCTeI\/’I, MOCPEACTBOM KOHTPOJIA
coomonenus JIH/L (A) Ob6mectsa u I10:

- PErJaMeHTHPYIOUIMX NOPSAJOK NPHUHATUS PEIIECHUS IO KOHKPETHBIM HAaIpPABJICHUSIM
JEATEIIbHOCTH, TJ€ OIpEACIIeH KPYr JIML, OTBETCTBEHHBIX 3a NPHUHATHE TaKUX
pelieHuit 1 0003HaueHbl IPAHULBI UX TTOJTHOMOYHUI;

- OIpeaesAoUMX KpyT JIUL, UMEIOUIUX NIPaBO MOJIUCH IEPBUYHBIX JOKYMEHTOB (TI€E B
00s3aTeNTbHOM TOPSAKE yKa3aHbl JOJDKHOCTb, (paMHIIusl, UMS, OTYECTBO U YPOBEHb
KOMIETEHIIMM (TUI WIM BUABI ONEpalyii, 10 KOTOPHIM JAHHOE JOJKHOCTHOE JIUIIO
UMeEEeT MPaBo MPUHATHUS PELICHHI));

- omnuchBalomMX  rpadukud  (MapumpyTbl) — MPOXOXKICHHS  JOKYMEHTOB  IIpU
OCYIIECTBJICHUU MPOLEAYp COIJIacOBaHUS (BU3MPOBAaHMS), CaHKIIMOHUPOBAHUS,
HAJIOKECHUS PE3OJIIOLUN U YTBEPXKACHUS JTOKYMEHTOB PYKOBOJCTBOM IIPHU IIPUHATUU
penIeHui;

- YCTaHaBJIMBAOIUX CUCTCMY naponel‘/'l, JaroIKe BO3MOXHOCTE OTBCTCTBCHHBIM JIMIIAM
mojiydyatb JOCTYIl K aKTHBaM, JOKYMCHTaM H I/IH(l)OpMaI_II/II/I, cozlepncameﬁcs[ B
I/IH(bOpMaLlI/IOHHLIX CUCTCMaAX.

OOecneyeHre JOKYMEHTHPOBAHMS W CHCTEMATH3AalHsA YYeTHBIX 3amnuceid 1o
X0351iiCTBEHHBIM OMNEPAlHsAM TOCPEACTBOM KOHTPOJSI MPABUIBHOCTH HX OQOPMIICHUS B
COOTBETCTBUU C YHUPHUITUPOBAHHBIMH (hOpPMaMH ITEPBUIHON JOKYMEHTAIIUU WM TPEOOBAHHUSIMH
JIHJ (A) O6mmectsa u I10.

OrpannyeHne HeCAHKIMOHMPOBAHHOIO J0CTYNAa K uMyllecTBy I'pynnbl nocpeacTsom
¢bu3nUecKux crocob0B KOHTPOJIS U OXpaHbl aKTHBOB, JTOKYMEHTOB, JAHHBIX B MH()OPMAIIMOHHBIX
cucrtemax, npuMeHnsieMsix B O6mectse u [10:
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- OrpaHUYCHUA KpyTra JIML, OTBCTCTBCHHLIX 3a COXPAHHOCTH U NCPECMCUICHUC aKTHBOB,
MyTEM H3JaHWA BHYTPCHHUX AJOKYMCHTOB H 3aKIHOYCHHA IMMCBMCHHBIX JOTOBOPOB O
MaTepHaHBHOﬁ OTBCTCTBCHHOCTH,

- OTHeCeHHs: HMH(pOpMalMUH O XO3SHUCTBeHHOW nesrenpHOCTH OOmectBa u [0
KOH(UICHIINATHHOIM;

- TpOBEACHHS WHBEHTApU3allMU HUMYIIECTBA M 0053aTE€IbCTB B COOTBETCTBUU C
TpeOOBaHUSAMH NMPUMEHUMOTrO0 3akoHoarenbcTa M JIH/L (A) Obmectsa u [10.

He3zaBucumbie mnposepku u oueHkun CBKuYP ocymecTtBistorcs BHYTpEHHUMH
ayJMTOpaMH, peBU3NOHHBIMU KoMuccusiMu OOmectBa u I1O Ha ocHOBaHMU pa3pabOTaHHBIX U
YTBEPKICHHBIX TUIAHOB IPOBEJCHUS ITPOBEPOK.

O0ecnieyeHne KOHTPOJS 3a PACKpbITHeM HHPOPMAUUM B 00JaCTH PaCKpPHITUA
¢buHaHCOBOM M MHON MHGOpMaIUH, IpeAocTaBiIsieMolt B myOanuHoit otyeTHocTr O0mectsa, [10
(pu HEOOXOAUMOCTH).

3.3. [loaxoanbl K ynpaBJIeHUI0 PUCKAMM
B I'pynne npuMeHsIOTCs Cleyone KOMIUIEKCHbIE MTOAXOAbI K YIIPaBICHUIO PUCKAMMU:

YnpasiieHue pucKaMH SIBJIsSeTCSI HEOTbeMJIEeMOll YaCThbI) BCeX OPraHMU3alMOHHBIX
MPOLECCOB: PUCK-MEHEDKMEHT He 000CO0JIEH OTJEeNbHO OT OCHOBHBIX BUIOB JESTEIBHOCTH U
MIPOLIECCOB OpraHU3alluu. YTpaBieHHe PUCKAMU SBJISIETCS YaCThio 00S3aHHOCTEH PYKOBOJCTBA U
HEOTHEMJIEMOM YacTbIO BCEX OPraHU3alMOHHBIX IPOLIECCOB, B TOM YHUCIE CTPATErHYeCKOro
IUTAHUPOBaHMSI, (PUHAHCOBO-XO3SUCTBEHHOW JESATENIBHOCTH, BCEX IPOEKTOB MU IPOLECCOB
YIPaBJIEHUS U3MEHEHUSIMHU.

YnpasjieHHe pUCKAMH SIBJISIETCS YaCThIO MPOLecca NPUHATUSA PelleHuii. YTIpaBlIeHHne
pHCKaMM MTOMOTAET JIMIaM, IPUHUMAIOIIUM PELICHNUs, C/IeIaTh OCO3HAHHBIM BHIOOD, ONPENIeIUTh
MIPUOPUTETHOCTh JACUCTBUM M BBIAEIUTH CPEAM AJIBTEPHATUBHBIX BApPUAHTOB ONTHUMAJIbHBIN
BAPUAHT.

YnpasjieHHe PHCKaMH CIOCOOCTBYET NMOCTOSSHHOMY yayuymenuo Oomecrsa u I10.
OobmectBo u [1O momkHBl pa3BuBaTh U coBepuieHcTBOBaTh CBKuYP, Hapsny co Bcemu
APYTruMHU aClICKTaMU UX OpraHU3aluu JJId MMOBBIIICHUA YPOBHS 3PCIIOCTU YIIPABJICHHUA PHUCKaAMU.

B I'pynne pa3pa6aTbiBaeTcsi eIMHAS KOPHOPAaTHBHASA KjaaccupUKaUMs PHCKOB, 6a3a
JAHHBIX TUIOBBIX PUCKOB, KaTEropu3als PUCKOB U Ipyrue HeoOXOAMMbIE MHCTPYMEHTHI JJIs
3¢ (HEeKTUBHOCTH IeATEIHHOCTH.

I'pynna crpeMuTcss K  CO3JaHMI0 PHCK-OPHEHTHMPOBAHHOM  KOPIOPATUBHOM
KyJabTypbl. Kax/plii pabOTHUK MOHUMAeT PUCKH M BO3MOXHOCTH, C KOTOPBIMU CTaJIKMBAETCS
ousHec O6mectBa u 10, mpHOPUTETHOCTH BOMPOCOB KYJIBTYPhl PUCK-MEHEIKMEHTA, aKTUBHO
BOBJICYECH B IPOLIECC BBISBICHUS M OLIEHKU PUCKOB, OPUEHTHUPYETCS B BbIOOpE 3((EeKTUBHBIX
METOJIOB pearupoBaHUs Ha PUCKHU.

PykoBozacTBO obOecrieunBaeT pacnpocTpaHeHue B ['pyrme 3HaHUN M HAaBBIKOB B 00JIAaCTH
PHUCK-MEHEIKMEHTa, CIIOCOOCTBYET OOYYEHHIO OCHOBAM PHUCK-MEHEIKMEHTa U yTBEPXKIACHUIO
KOPIIOPATUBHOM KYJIBTYPbI «YIPABICHHS C YYETOM PUCKOBY.

PaGoTHukun JOJIDKHBI 3HAaThb HOPMATHUBHBIC JOKYMCHTHI IO YIPABJICHHUIO pUCKaMH, CBOIO
POJIb B ITPOLECCC PUCK-MCHCI’KMCHTA, YPOBCHL CBOUX MMOJIJHOMOYMI ¥ OTBETCTBEHHOCTH.

Menemxkment OOmiecTBa MakKCHMajbHO HCIOJB3YeT WH(OPMALMOHHBIE CUCTEMBI IS
spdexTUBHOrO obMeHa uHpopManMeld M BHEIPEHHUS KOMMYHHUKATUBHBIX HOPM B pPaMKax
KOPIIOPaTUBHOTO PUCK-MEHekMeHTa Mex 1y OomiectsoMm u 110.

JlokyMmeHT pacriedaTan u3 nmporpammsl 1C: JlokymerToobopot. Bepeus daiina 2.



4. OPTAHM3AIMA CUCTEMbI BHYTPEHHEI'O KOHTPOJISA U YIIPABJEHUSA
PUCKAMU

4.1. Posiu cyobekToB CBKuYP

Ponmu cyobekroB CBKuYP pasrpanundeHsl B 3aBUCHMOCTH OT MX y4YacTHs B IpOIEccax
(GYHKIIMOHUPOBAaHUS, BHEPEHUS U MOHUTOpUHTa 3 PexTuBHOCTH CBKNYP.

Cy6wexktsl CBKuYP pacnpenenensl Ha ypoBHHU:

- CTpAaTeTHYECKHI YPOBEHB;
- ONepalMOHHbIN YpPOBEHb;
- He3aBucumas oneHka spdpexruBHOocTH CBKUYP.

Cyonextel CBKuYP kaxoro ypoBHS BBITIOJIHSIOT CBOIO POJIb Y€pe3 pean3alliio MpaB 1
00s3aHHOCTEH B paMKaxX KOMIICTCHIIMH, 3aKPEIUICHHOW B MPUMEHHUMOM 3aKOHOIATEIhCTBE,
ycraBax u JIHJI (A) O6mectBa u [1O 1 B COOTBETCTBHM C JOKHOCTHBIMH HHCTPYKIHMSIMHU H
MOJIOKEHUSIMU O CTPYKTYPHBIX MOJIPA3/ICTICHUSX.

Ha crparernueckoM ypoBHE OCYILIECTBISETCA HAI30p 32 PUCKAMHU B LEIAX peallu3aluu
crpatrernn ['pynmbl. CTpaTernyeckuii ypOBEHb HECET OTBETCTBEHHOCTh 3a OCYLIECTBICHHUE
HaJ30pa 3a KyJIbTypOil, BOSMOKHOCTAMMU U IIPAKTUKOMN YIIPaBIECHUs PUCKAMU [ pyIiblL.

CyOnextsl CBKuYP Ha onepaliioHHOM ypOBHE HECYT OTBETCTBEHHOCTH 3@ BCE aCIEKTBI
nesitenibHOCTH ['pynnel, Bkitoyas ynpasieHue puckamu. Cyobektsl CBKuYP Ha onepanrionHom
YPOBHE B 3aBUCHUMOCTH OT (pYHKLMOHAIBbHOI ponu B neictBytouier CBKuYP noapaznenstorcs
Ha!

- ONEpPalMOHHBIA YPOBEHb, KOTOPBI OTBEYAET 3a BBIABICHUE PUCKOB U YIIPABICHUE
3P PEKTUBHOCTBIO IEATEIBHOCTH U PUCKAMHU, BOSHUKAIOLIUMH U3 MPAKTUKU U CEpBI
€ro MoJO0TYETHOCTH;

- ONIEpAIMOHHBIH YPOBEHb, KOTOPHIH OTBEYAET 38 KOOPAMHAIMIO M METO0JIOTHYECKYTO
noanepxkky B oonactu CBKuVP.

K 3amayam  omepanMoOHHOrO  ypOBHS, OTBEYAIOLIET0 32  KOOPAMHALMIO H
METOJI0JIOTUYECKYI0 NoAep KKy B oonactu CBKuYP, otHocuTcs:

- 06H_Ia}I KoopAauHanud IMpoucCCOB BHYTPCHHCTO KOHTPOJIA U YIIPABJIICHUA PUCKAMU;

- pa3paboTKa METOJOJIOTHYECKHUX JOKYMEHTOB B OO0JacTH OOECIeYeHHUs IPOIECCOB
BHYTPEHHETO KOHTPOJIIS U YIIPABICHUS PUCKAMU;

- opranuzamus oOyueHus pabotHukoB OOmectBa u [IO B oOmactu BHYTpPEHHETO
KOHTPOJIS U YIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

- aHanu3 mopTdens pUcKoB ['pynmbl U BeIpaOOTKa MPEIIOKEHUN 10 PEaripOBaHUIO U
MepepaclpeieICHUI0 PECYPCOB B OTHOLIEHUU YINPABJIEHUS COOTBETCTBYIOLIUMHU
pHUCKaMu;

- (I)OpMI/IpOBaHI/IC CBOJIHOM OTUETHOCTH IO YHOPaBJICHUIO pPUCKAMU;

- OCYHIECTBJICHHUEC OIICPATHUBHOI'O KOHTPOJIA 3a MpoHcCCaMu BHYTPCHHETO KOHTPOJIA U
YHpaBJICHUA pUCKaAMU l'IO,Z[paSI[eJ'IeHI/Iﬁ O6I.I.[€‘CTB8. ullO B YCTAaHOBJICHHOM TTOPAIKE;

- moarotoBka W uHpopmupoBanue CoBeTa JUPEKTOPOB M HCIOJHHUTEIBHBIX OPraHOB
ObmectBa 00 3¢ (EeKTUBHOCTH Mpollecca BHYTPEHHETO0 KOHTPOJIS W YIpaBJICHUS
pHCKaMH, a TaKXKe MO0 WHBIM BOIMPOCaM, MPEIYCMOTPEHHBIM MOJIUTHKOH B 00JacTH
yIpaBICHUS] pUCKAMHU M BHYTPEHHETO KOHTPOJISL.
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HezaBucumas  onenka s¢dextuBHoctn CBKuYP  Bomonnser  ¢yHkmum 1o
MPEAOCTABICHUIO TapaHTUH, oOecreynBas HE3aBUCHMOCTh U OOBEKTHMBHOCTh B OIIGHKE |
pEeKOMEHIalMil OTHOCUTENBHO AM3aiiHa U ONepaluoHHON 3¢ ¢eKTUBHOCTH paboThl ['pynmsl B
LEJIOM.

Pacnipenenenne nonHoMounii cyobekToB CBKuYP 1o cooTBeTCTBYIOIIMM YpOBHSM
OOmectBa npezacrasieHo B llpunoxenun 2. IlpeacraBieHHOe B yKa3aHHOM INPHIIOKEHUU
pacnpenenenue nonHomouui cyobektoB CBKuYP OOGmectBa pacnpocrtpansiercs Ha [1O0 c
Y4ETOM MX OpPTaHU3aLMOHHBIX 0COOEHHOCTEH.

4.2. Poaum BiIagenbua Ou3Hec-Tpolecca, BJAJeIbIa KOHTPOJBLHBIX MPOLELYP,
BJIa/IeJIbIIa PUCKA

Bnanenen 6usHec-mpoiiecca B paMKax CBOSH KOMITETCHIIMU 00ECIICYNBACT BHITIOJTHCHUE
CIeyIOIMX (QYHKITHI:

- addextuBnoe pynkunonnporanue CBKuYP B pamkax OusHec-mporiecca;

- IPOBEACHHUE aHaJIM3a KypHUPYEMbIX OM3HEC-IPOLIECCOB HA NPEAMET HEOOXOIUMOCTH
UX ONTHUMU3AIMH JUIS MOBBIIEHUS Y(PPEKTUBHOCTH U COOTBETCTBHUS M3MEHSIOUIMMCS
YCJIOBMSIM BHEIIHEN U BHYTPEHHEW Cpebl;

- BbISBJIGHHUE U OLIEHKA PUCKOB KYPHPYEMbIX OU3HEC-TIPOLIECCOB;

- TIOCTOSIHHOE COBEPIICHCTBOBAHME U Pa3BUTHE MOIXOA0B, METOJIOB U UHCTPYMEHTapUs
yOpaBJIEHUS  PUCKaMU  OW3HEC-TIPOIIECCOB M KOOPAMHALMS  JIEATEIIbHOCTH
WCIIOJTHUTENIEH KOHTPOJIBHBIX MPOLEAYp A JOCTUKEHHS IieJiell COOTBETCTBYIOIIETO
OusHec-npolecca;

- TPOBEJECHHME AaHaau3a M COBEPUICHCTBOBAHME CYIIECTBYIOIIUX KOHTPOJIBHBIX
npoIeIyp, B TOM 4uciie pa3paboTKa MEpONPHUATHNA MO BHEAPEHUIO MPEATIOKEHUN U
PEKOMEHIalNi, MOIYYEHHbIX MO pe3yibraraM npoepok CBKuYP, nHbIX mpoBepok,
3arparuBaromiux Bompocel CBKuVYP, a Ttakke ot JlemaprameHTa BHYTPEHHETO
KOHTPOJIS U yIIPABJICHUS PUCKAMU;

- MPOBCACHNUC CaMOOLCHKN BHYTPCHHCETO KOHTPOJIA KYPUPYCMBIX 6I/I3HeC-HpOHeCCOB.

Brnagenen KOHTPOJIbHBIX IPOLEAYP B paMKax CBOEH KOMIIETCHIINHU:

- obecmeumBaeT  pa3paboTKy, (Qopmammzamuio, BHEAPEHHE, HCIOJHCHHWE U
HETPEPhIBHBIN MOHUTOPUHT 3P PEKTUBHOCTH KOHTPOIBHBIX MPOIEAYP;

- MHULIMHPYET HM3MEHEeHHe KOHTposbHbIX mnpouenyp u JIHI (A) Oo6mectBa u I1O,
pETJIaMEeHTHPYIOIIMX JaHHBIE KOHTPOJIBHBIE TPOLIETYPHI.

Bnagenern pucka B paMkax CBO€M KOMIETEHIIMU 00ECIIEUHMBACT BBIMOJHEHUE CIIETYIOIINX
byHKIHi:

- BBIABIICHHUE U OLICHKA PUCKOB, pa3paboTKa MEPONPUATHI 1O YIIPABICHUIO PUCKAMU;
- obecneueHue pecypcaMu, HEOOXOAUMBIMU JUIsl YIIPABJICHUS PUCKAMM.
4.3. BzanumoaeiicTBue ¢ BHEIIHUMU 3aAMHTEPECOBAHHBIMM CTOPOHAMU

['pymina npuaepKUBaeTcss MaKCUMaIbHONH OTKPBITOCTH MPH B3aUMOJICHCTBUHU C BHEIIITHUMU
3aUHTEPECOBAHHBIMH ~ CTOPOHAMH —  aKIMOHEPaMH, HHBECTOPAMH, TIOCYAapCTBEHHBIMU
HA/J30PHBIMH OpPraHaMH, BHCIIHMMH ayJAUTOpaMH, OaHKaMH, CTPaXOBBIMH KOMIIAHHSMH,
PYKOBOJICTBYSICh TPUMEHMUMBIM 3aKOHOAATEIBCTBOM M cooTBeTcTBYIoMMHU JIH]T (A) ObmiecTBa
u I10.
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OOmiecTBo oOecrieunBaeT CBOOOJHBIN JOCTYI K HH(GOPMAIMK B OTHOILIEHHUH BHYTPEHHETO
KOHTpOJIA WM yIpaBJi€HUS PUCKaMH B ['pynme B COOTBETCTBUM C 3aKOHOAATENBCTBOM PO,
Ycrasom u JIH] (A) O6miecTBa B MHGOPMALIMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTn IHTepHeT.

OCHOBHBIM HCTOYHHMKOM DPACKPBITUS SIBJISIETCS OQuIMaNbHbIA cadT OOmecrsa -
https://rushydro.ru/.

4.4. Ouenka 3¢ppexTuBHoctu CBKuYP

Ilensto mpoBeneHus mnepuoanueckoil oreHku d¢dekTuBHocTH CBKuYP saBnsercs
onpeJieJIeHue HAJE)KHOCTU CUCTEMbl BHYTPEHHETO KOHTPOJISI U BEPOSITHOCTH JTOCTHKEHUS LETU
KOHTPOJIBHBIX TPOILEIyp, C MOMOUIbIO KOTOPBIX BIQJAETbII PUCKOB MOTYT 3(PPEKTUBHO
YIPaBISATh UMHU.

He pexe omHoro pasa B roJ BHYTPEHHUMH ayAUTOpaMU IIPOBOJUTCA BHYTPEHHSA
He3aBHCHUMas OIICHKA C LIEJIbI0 BIpAaXXKEHHsI MHEHHUS 0 HaJe)XHOCTH U 3 dextruBHOCTH CBKUYP.

He pexe omnoro pasza rog Komurer mo ayauty mpu Coere aupektopoB OOriecTBa
paccmarpuBaeT pe3yibTarsl oueHkn CBKuVYP.

[To pemennio Kommrera mo aymuty npu CoBere nupektopoB wimm lIpencemarens
[TpaBnenus — ['enepanpHOrO ampekropa OOmIECTBA MOXKET OBITh WHUIIMUPOBAHA BHEIIHSS
HezaBucuMast olleHka CBKuYP nipurnameHHbIMUA HE3aBUCUMBIMH SKCIIEPTaMH.

Pe3ynbrarel BhIICYKAa3aHHBIX BHYTPEHHUX W BHEIIHMX OLICHOK, a TAK)K€ MHAs 3HAUMMast
uHpopmanuss o ¢ynkauonupoBanun CBKuYP, Bkimtouas pe3ynbTaTbl BBIMOJHEHUS IUIaHA
passutusi CBKuYP, perynspHo paccmaTrpuBaroTcst (HE peke OJHOTO pa3a B TOJ) B paMKax
0T4yeToB 00 oreHke pyHkronupoanus CBKuYP.

[Tepuonuueckue ounenkn CBKuYP Moryr npunumats ¢GopMy CaMOOLEHOK, B XOJe
KOTOpBIX cyObekTel CBKUYP, 0TBeTCTBEHHBIE 32 KOHKPETHOE TOApa3 ielieHue WK (QyHKIIHOHAI,
OLIEHUBAIOT HaJIM4yue (OpraHu3aluio) U (GYHKIHOHUPOBAHUE, OTHOCALIMXCS K MX JEATeIbHOCTH
anemeHToB CBKuVYP.

4.5. Ilnanuposanue pazsutuss CBKuYP

[TnanupoBanue paszputuss CBKuYP ocymectBiasercs ¢ 1enpio  oOecriedeHus
II0CJIEI0BATENBHOI0, HEMPEPBIBHOTO U MHTErpupoBaHHOro pa3Butus CBKuVYP B cooTBeTcTBUM C
HaIlpaBJICHUSMHU JEATEIbHOCTH JUJIsl AOCTUKEHUS Lenel ['pynmsl.

[Tonumanue cTpykTypsl U Tekymero coctosuuss CBKuYP naer monesnyro nnpopmarmio
00 MCXOJJTHOM YPOBHE €€ Pa3BUTHS.

I'pynna rianupyer passutue CBKuYP oT ee TeKylero cocTosHus K IIEIEBONH Mojeu ',
XapaKTePHU3YIOUIEHCs MHTETPUPOBAHHBIM (yHKIMOHUpOBaHUEM Bcex 3ieMeHToB CBKuYP nHa
0a3e TPHUHIUIIOB, OOOOIIEHHBIX JydYIlleld MPAKTUKOH, 0e3 3HAUYMMBIX HEJOCTATKOB IO BCel
BepTHKanu ['pymnmbel. Meponpuarus MO JOCTHXKEHUIO IIENIEBOM MOJETN pearu3yloTcs uepes
ITnans! pa3sutust CBKuYP.

[Inan paszButua CBKuYP Bkitouaer MepomnpusaTHs, HampaBiICHHbIE HAa MaKCHUMalbHOE
UCTIONIb30BaHNWE WH(POPMAIMM ¥ TEXHOJOTHH JJIs YIPaBICHHUS PUCKAMU U TOJJICPKAHUS
GYHKIIMOHUPOBAHUST BHYTPEHHETO KOHTPOJISA, paclpocTpaHeHHe HHPOpMAIMH O pHUCKaX,
OCYIIECTBIICHUU BHYTPEHHEr0 0OMeHa HH(opMaIueid B 00JacTi BHYTPEHHETO KOHTPOJIS MEKITY
Obmecteom u [IO, mpencraBieHUH OTYETHOCTH O pPHUCKaxX, KylbType U 3(pdexTuBHOCTH
JIeATETLHOCTH Ha Pa3JINYHbIX ypoBHIX ['pynibl.

" Omnucanve u nepecmorp weieBoit Momeaun CBKuYP mpexycmarpuBaercsi OTAENBHBIM

nokymentom (JIHJI(A)) O6mecTsa.
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[Tnan passutus CBKuVYP ¢opmupyercs [lemapraMeHTOM KOHTPOJS M YIPaBICHHS
puckamu O6mecta. [1nan passutus CBKuYP MoxeT BKItOUaTh IPEAIOKEHHS OT BIAICIIBIICB
pHCKa M0 MEpONpUATHIM, HallpaBleHHbIM Ha pa3sutue CBKuYP B cepe ux oTBeTCTBEHHOCTH,

a TaKkKe TPEIOKCHUS BHYTPEHHUX ayJUTOPOB IO pe3yJIbTaTaM OICHKA HAJICKHOCTH M
s dexruBHOCTH CBKUYP.
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INPUJIIOKEHME 1
K [losmTHKe B 00/1aCTH BHYTPEHHEr0 KOHTPOJIsl M ynpaBJjenus puckamu I'pynnsi Pycl'mapo

Onucanne 3J1eMEHTOB CHCTEMBI BHYTPCHHEr0 KOHTPOJA U YIIPABJICHUS PUCKAMHU

Kontponbnas  cpena, KouTtponbHast  cpega  mpeactaBisieT  co0OM  COBOKYMHOCTh
CTpaTerus U | CTAaHAApPTOB, MPOIECCOB U CTPYKTyp AestenbHoct OOmectBa u I10,
MOCTaHOBKA LIeJIeH KOTOpBIE OMpeAeNsitoT oO0llee MOHMMAaHWE BHYTPEHHETO KOHTPOJS H

TpeOOBaHUS K BHYTPEHHEMY KOHTPOIO Ha YpPOBHE HKOHOMUYECKOTO
CyOBEKTa B IIETIOM.

B I'pynne mopnepkuBaeTcs KOHTPOJIBbHAs cpena, (OpMHUPYIOIIAs
KOMIUIEKCHBIA B3TJISII Ha pPHUCKH (Mpoduib pUCKa), WX BIHMSIHUE HAa
3G PEKTUBHOCTD JAEATEIBHOCTH MO OTHOHIEHWI0 K CTpareruu pa3BUTHH
['pynnsl 1 nensM ¢ y4eToM MOHUMaHMsI OM3HEC-KOHTEKCTa (BHELIHEH U
BHYTpPEHHEH Cpeibl).

KonTposbHast cpena sBIsSE€TCS OCHOBOM I BCEX OCTAJBbHBIX
AJIEMEHTOB BHYTPEHHETO KOHTPOJIS.

KoutponbHast cpema B I'pynme ompenensercs, HO  He
OTpaHUYUBACTCS:

- CTaHJapTaMU YIIPaBJICHHUA,

- CTaHJapTaMu NOBCACHUS, BKIIHOYasd KOPHIOPAaTUBHBIC ICHHOCTH U
IMPUHIHUIIBI 9TUKH,

- CTpaTerueyn pa3BUTHS;
- IIOCTaHOBKOM M pacIIpeieIICHUEM LIeJIeH IO CTPYKType [ 'pymsl;

- IIOKa3aTesIMUA NEATEILHOCTH O0mecTBa u 110,
COTJIACOBAaHHBIMH C TesIMH [ pynmbL;

- OpraHu3alMOHHBIMU CTpyKTypamu OobmectBa u [10;

- pacmpenereHUEM 3a1ay, IOJHOMOYMH U OTBETCTBEHHOCTH
Mexay cyobexktamu CBKuYP;

- TOJUTHUKOHN M MPAKTUKOHN YIpPaBICHUS NEPCOHAIOM;

- TOpSAKOM  MOATOTOBKM  Oyxrairepckol  ((huHaHCOBOI)
OTUETHOCTH, YIIPABJIEHYECKON OTYETHOCTH;

- JIHJ (A) O6mectsa u [10, ycTaHaBnuBaroumMu TpeOOBaHUS TI0
COOJIIOJICHHIO cyObeKkTaMu CBKuVYP MIPUMEHUMOTI0
3aKOHOJATEIbCTBA.

3asdBNIeHUA  pUCK-ANNETUTa OTpaXkaloT mo3unuoo [pynmsl B
OTHOILIIEHWU TOTO, KAKOW ypOBEHb PHCKa JIOMYCTUM B €€ JAEATEIbHOCTU
s peanuzanuu CTpaTeruu pa3BUTUs [pynmbl, MU y4YUTBHIBAIOTCS IPH
MPUHITUU PEILICHUH, KaCaloIMXCs €€ JIeATeIbHOCTH.

Opranbl ynpaBiaeHUss U MeHeKMeHT OOmecTBa (GpOpMUPYIOT CTHIIb
YIpaBJI€HUs, COOTBETCTBYIOIUN KOPHIOPATUBHBIM LIEHHOCTSM ['pymibl U
HaIpaBJICHHBIA HAa JOCTH)KEHHE CTpaTerndyeckux nenei ['pynmsl, a Takxke
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Ha noHnManue u Bocnpustue CBKuYP pabornukamu ['pymrsl.

O1ieHKa pUCKOB

OneHka pucka - 3TO MPOIECC, OXBATHIBAIOIIMN HICHTU(DUKALINIO
pHUCKa, aHATTU3 PUCKA M CPAaBHUTENIbHYIO OLIEHKY pHUCKa (IPHUOPUTH3AIIMS).

OneHka pucKa TPOBOAUTCA C LENbIO ONPEAEICHUS YpPOBHS
BEPOSTHOCTH PHUCKOB M IOCIEACTBUN MX peaju3alud, a Takke HX
IPUOPUTHU3ALIIH.

OI_ICHKa PUCKa IMPOBOAUTCA HA PA3HBIX OPTraHU3AlMOHHBLIX YPOBHAX!
CTPATCTUYCCKOM, OIICPALIMOHHOM, IIPOCKTHOM.

[Ipomiecc uaEeHTHPUKAIIUN PUCKOB — 3TO KOMIUIEKCHBIN, UTEPATUBHBII
nporuecc. [Ipu waeHTHUKAIME PUCKOB aHATTU3UPYIOTCS MOTCHIIMATLHBIC
COOBITHSI, KOTOpbIE HWMEIOT BHYTPEHHMM WM BHEIIHUM HMCTOYHUK
BO3HUKHOBEHHMS 10 OTHOILICHHIO K ['pymnie U MOTyT OKa3bIBaTh BIIUSIHUE
Ha JOCTHIKEHUE €€ IEIIEH.

OCBEeIOMJIEHHOCTh O  MOTEHUHUAIBHBIX  COOBITUAX  IO3BOJISET
pearupoBaTb Ha BHYTPEHHUE W BHEUIHUE W3MEHEHUSA YCJIOBUH
NEATEIbHOCTH U IPUHUMATh PUCK-OPUEHTUPOBAHHBIC PEILICHMUS.

BrisiBieHHBIC PUCKM aHAJTU3UPYIOTCSA, YTOOBI TMOHATH CEPHhE3HOCTHh
(ompeneneHre ypOBHS BEPOATHOCTH PHUCKA M TIOCJIEACTBUS TIPU €ro
peanu3anun) Kaxaoro uX HUX JJI peai3aiii CTPATeTU U JOCTHKCHUS
uesner ['pynmsl.

OmneHka MO3BOJISIET MPUHATH pEIIeHHe O crnoco0e pearupoBaHUs Ha
PUCK ¥ COOTHOIIEHMM 3aTrpaT M BBIFOA OT IOTEHIMAJIbHBIX Mep
pearupoBaHHsL.

Bo3sneiicTBue Ha puck

Ilo pe3ynbTaTaM OLEHKH BBISBICHHBIX PHUCKOB MEHEKMEHT
OTBEYaeT 3a BHIOOp crmoco0a BO3MEHCTBHS Ha PUCKH, Pa3pabOTKy u
BHEIPEHHE MEPOIPUATHI 1O YIPABICHUIO PUCKAMH. MeponpusTHs 1O
VIPABJICHUIO pPHUCKAMH BKJIIOYAIOT MEPOIPHATHS TIO  YIPABICHHIO
puckamMu (HPMHAHCOBO-XO3SAWCTBEHHON NIESTEIFHOCTH M KOHTPOJBHBIE
MPOIEIyPHI, SIBISTIONIMECS MEPONPHUATHIMU TI0 YIPABICHHIO PHCKAMHU
OM3HEC-TIPOIIECCOB. Beimonaenue KOHTPOJIBHBIX poreIyp
ocymiectisiercs B coorBeTcTBuu ¢ JIHJL (A) O6mectra u [10.

IIpu BbIOOpE CMOCOOOB pearupoBaHUS HA PHUCK U KOHKPETHBIX
MEpONPHUATHIM 10 YIPABICHUIO pPHUCKaMHU ['pynma pyKOBOACTBYETCS
MIPUHLMIIAMU COOIIOAEHMSI PUCK-ANIETUTa (IPUEMIIEMOIO YPOBHS PUCKA).

KonTtpomnbhbie
10101 (S 0) 1

KouTponbHble mpouenypbl MPEeACTaBISIOT CcOO0OW  JeWCTBHUA,
ycranoBiennbie JIHJ[ (A) O6mectBa u I1O, koTOpBIe MO3BOMISIOT
yIOPaBISATh PUCKaMHU, MPENSTCTBYIOMUMU TOCTHKEHUIO 1eIei B Ou3Hec-
mporeccax, a Takke O0ecleunuTh HaAlekalee W CBOCBPEMEHHOE
OCYIIECTBJICHUE MEpP pearupoBaHus Ha OLIEHEHHbIE pUcku. KoHTpobHBIE
MpOLIEAYPhl OCYHIECTBISIOTCS Ha BCEX OPraHU3alMOHHBIX YPOBHSX
['pynmel, HA Bcex craausx OWU3HEC-TIPOIECCOB M TIPHU BHITIOJHEHUH
TEXHOJOTMYECKHUX MPOIIECCOB.
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Pasgenenne 00s3aHHOCTEN SBIISIETCA HEOTHEMIIEMOH  4YacThIO
mpolecca BI0opa U pa3paboTKU KOHTPOJIBHBIX MPOLIETYD.

B I'pynme npuMeHSIOTCS pa3iuyHble BUABl KOHTPOJBHBIX
npoueayp, odecrneunBaromux cOaTaHCUPOBAHHBIN MOIX0/] K YIPaBICHUIO
pUCKaMH €  y4eTOM KaK  HEaBTOMAaTU3UPOBAHHBIX, TaK U
aBTOMATHU3HPOBAHHBIX CPEJCTB KOHTPOJIS, KaK MpPEIBAPUTEIHHOTO, TaK U
MOCIJIEAYIOLETO KOHTPOJIS.

Jis coxpaHEeHHsT aKTYaIbHOCTH M I(P(PEKTUBHOCTH KOHTPOJIBHBIX
MpOLEAYp MEHEDKMEHT neproauuecku nepecmarpusaet JIH/(A).

Nudopmanus
KOMMYHUKAIHS

ObmectBo u IIO mnomyuyaer wuau (QOpMHUPYET M MCIOJIb3YeT
3HAYMMYI0 U Ka4eCTBEHHYIO MH()OPMALIMIO KaK U3 BHYTPEHHHX, TaK U U3
BHEIIHUX  HMCTOYHHUKOB  JUII  HOJAEpKaHUS  (PYHKIMOHUPOBAHHS
BHYTPEHHETO KOHTPOJIS U YIIPABJICHUS PUCKAMU.

KoMMyHHKAIUM TPeICTaBIsSIOT COO0N MOCTOSIHHBIN, UTePATHBHBIN
MPOIIeCC MPEAOCTABICHUS] U TOJYYEHHUS HEOoOXoauMOW WHGOpMAIUU U
nH(popManmoHHoro obmeHa. IlocpencTBoM ABYCTOPOHHMX BHYTPEHHUX
KOMMYHHUKAIIUH OCYHICCTBIISIETCS. TOPH30HTAIBHOE U BEPTHKAIBHOE
pactipoctpanenue  uHpopmanuu 1o  Bced  ['pynme.  BHemnue
KOMMYHHKAIIMU TO3BOJISAIOT MOTy4YaTh 3HAUMMYIO0 MH(OpPMAIMIO U3BHE U
MPEIOCTaBIATh HMHQPOPMAIMIO BHEIIHUM CTOPOHAM C Y4YeTOM HX
TpeOOBaHUH U OKUAHU.

KomMmyHukanumn OCYLIECTBIIAIOTCA BCEMU aKTyaJIbHBIMHU
cnocobamu. Y ['pynmbl UMEIOTCS pa3nu4Hble KaHajibl s IMepegadu
JaHHBIX M WHGOpPMAalMd BHYTPEHHUM M BHEIIHUM 3aHHTEPECOBAHHBIM
CTOPOHAM.

B I'pynne ¢pynkunonupyet «JIuHus 10Bepus», KOTOpast SBISETCS B
TOM YHUCJI€ WHCTPYMEHTOM IIPOTUBOACHUCTBHAS W MOIIECHHUYECTBY,
BKJTIOYast 0OpaIeHns u3 BHEIIHUX UCTOYHUKOB.

Koutponp  ympaBneHuss WHGOPMAlMOHHBIMH  MOTOKaMH U
obecrnieueHre HHPOPMAIIMOHHOM Oe30macHoCTH perinamentupyores JIH/]
(A) O6mectsa u 110.

OTueTHOCTb  SIBNISI€TCS  OAHMM W3  HMHCTPYMEHTOB  JUIA
CBOEBpeMEHHOro MH(popMupoBaHus MeHemkMmenta OOmectBa, [10 s
NPUHATHS UM OOOCHOBAaHHBIX PHUCK-OPHEHTHPOBAHHBIX pelieHuil. B
obmactu CBKuYP Qopmupyrorcss oT4eTsl 10 MOHUTOPHUHTY TUHAMUKH
CTpaTEeTHYECKUX PUCKOB [ pyIImibl, 0OTYETHI 00 OleHKE (H)YHKIIMOHHUPOBAHUS
CBKuVP, a taxke orueTsl 1o ympasiieHuto puckamu OOmectBa, [10 B
cootBeTcTBUM ¢ JIH/I (A) 00 ynpaBieHUN pucKaMu.

MoHUTOPUHT

B xome w™onutopunra CBKuYP ocymectBusiercs aHamu3 U
MePECMOTpP TPAKTUKH BHYTPEHHETO KOHTPOJS M YMNPABJICHHS PUCKAMH,
HANpaBlICHHBIE HA MPOBEJIEHUE PETYISAPHOU OIEHKU 3(P(HEKTUBHOCTH,
BBISIBJICHHE CYIIECTBEHHBIX HEAOCTaTKoB, crmocobHoctn CBKuYP
00€ecIeYnTh BEITOJIHEHUE IOCTABIEHHBIX IIEJIEH.

JokymeHT pacniedarad u3 nmporpammsl 1C: JlokymenToo60poT. Bepeus daiina 2.




Mounutopunr CBKuYP ocymectsisercs nytem:

- TIOCTOSTHHOTO HaOJIONEHHs 32 BBIOJHEHHEM MEpOIPHITUN IO
VOPABICHUIO pUCKaMH, U HUX OS(P(PEKTUBHOCTBIO CO  CTOPOHBI
MeHeKMeHTa M pabotHukoB OOmecta, IO B mpemenax wux
KOMIICTEHIIHH;

- mnpoBenenus cyobektamu CBKuYP mpouemyp camooneHkn
BHYTPEHHEIr0 KOHTPOJIS;

- mpoBeaeHuss CBA mpoBepok, a Takke OIEHKH 3(PHEeKTHBHOCTH
CBKuVYP;

- paccmotpenusi Coeramu gupekropoB OOmectBa u [IO
(Komuteramu mo ayaury mpu Cosere aupekrtopoB OoOmiectBa u I10)
pe3yJabTaTOB aHANIN3a U OLEHKH (pyHKImonupoBanus CBKuYP;

- CBOEBPEMEHHOrO JOBeACHUS HH(OPMAIMK O BBISBICHHBIX
Hegocratkax CBKuYP no cyowsexroB CBKuYP najgnexamiero yposHs, B
3aBUCHUMOCTH OT 3HaYMMOCTHU HEIOCTATKOB.

Monutopuar CBKuVYP, Bkitouas ee OLIEHKY HAJEKHOCTH H
s dexTuBHOCTH, OcymecTBiseTcs cyobrekramu CBKuYP B cooTBeTcTBII
c JIHJI(A) O6mectBa u I10.
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IMPUJIO)KEHUE 2

K [losmTHKe B 00/1aCTH BHYTPEHHEr0 KOHTPOJIsl M ynpaBJjenus puckamu I'pynnsi Pycl'mapo

Pacnpenenenue nossHoMmounii cyobekToB CBKuYP no O6mecTBy

Crparernyeckuii ypoBeHb

CoBer aAupeKTOpOB

K komnerennuu Coera aupexkropoB OomectBa npumenutensHo k CBKuYP

Oo0mecrBa OTHOCHTCH:

- OIpenercHHe NPUHLIMIIOB U NOAX0A0B K opranuzanuu CBKuVP;

- yTBepXKIeHue oT4eToB 00 oneHke QyHkuuoHupoBanus CBKuVYP (ue
pexxe 1 (omHOroO) pasa B rof), BKIIOYAIOMIMX MH(OPMAIMIO MO OICHKE
puckKoB [ 'pymisl;

- yTBepxkJeHHe noauTuku B odnactu CBKuVP;

- yTBEpXKJEHHE 3asiBJI€HHs O puck-anneTure [pynmbl, packpbiTHE
3asBJICHUIN O PUCK-aNIETUTE;

- OopraHusanus M KOHTposb jedrenbHocTH Komwurera mo aynuty npu
Cogete nupektopos OO1iecTBa.

K xomnerennuun Komwurera n WAT BETA JUPEKTOPOB TB

Komurer 1o 1 et o aymuty Coera mupekTopoB OOmecTBa

MIPUMEHUTEIBHO K nYP otHOCHTCS:

aynauty npu Cosere p
AUPEKTOPOB - KOHTpPOJb 3a oOO0ecleYeHWeM IOJIHOTBI, TOYHOCTU M JIOCTOBEPHOCTH
OobmecrBa

(¢buHaHCcOBOM oTueTHOCTH OOIIIECTBA;

- KOHTPOJb 3a HAaJAEXKHOCTHIO U 3(P(PEKTHUBHOCTHIO (PYHKIIMOHUPOBAHUS
CBKuVYP, Bximouas OLEHKY MpoLENyp YIpPaBJIEHUS pPHUCKaMU U
BHYTpeHHEero KoHTpois OOIiecTBa, U MOATOTOBKY MPEIIOXKEHUH MO UX
COBEPUICHCTBOBAHUIO;

- paccmotpeHue He pexe | (0gHOTO) pa3a B Toja pe3yJabTaTOB OICHKU
CHCTEMbl BHYTPEHHEr0 KOHTPOJIs U yrpaBieHus: puckamu OOmiecTsa 1o
JIAHHBIM OTYETOB HCIIOJIHUTEIbHBIX opraHoB OOmecTBa, Marepuaiam
NPOBEPOK BHYTPEHHEIrO ayJuTa, 3aKIIOYEHHUSM BHELIHEro ayauTopa
OOmecTBa, a TakKe OTYETOB BHEIIHEW HE3aBUCUMOW OLEHKU (B cllydae
e€ MpoBeICHNU);

- OCYUIECTBIICHHE IPEIBAPUTEIHLHOTO PACCMOTPEHHS TIepe]l yTBep K ICHUEM
Coserom aupekTopoB OOImiecTBa MOJUTHKM B 00JacTH yHpaBiIeHHUS
pPHICKaMH ¥ BHYTPEHHETO KOHTPOJIS M ITOCIIEAYIOIINX N3MEHEHHH K HEll,

- OCYIIECTBJICHHE aHajJHM3a M OLEHKH UCIOJHEHUs NmoiauTuku OOInecTBa B
001acT BHYTPEHHET0 KOHTPOJIS U YIIPaBJICHUS PUCKaMU;

- paccMOTpEHHE 10 NPEACTaBJICHUs Ha yTBepxkaAcHUEe COBETYy NUPEKTOPOB
U BblJa4ya 3aKIIOYEHHUS B OTHOUICHHM 3asBICHHUS O PUCK-AINIETHTE
['pymimbl, pacKpbITHS 3asIBICHUI O PUCK-AIIIETUTE;

- TIPOBEJCHHWE aHaiu3a TIEepeYHs U CTPYKTYpel puckoB OOmiecTra,
00CYyXJIeHHE C UCTIOJIHUTENbHBIMU opraHamMu OOIecTBa CyIIecTBEHHBIX
PUCKOB M WX HWHIUKATOPOB, a TaKKe aHaJIU3 MEPONPHUITHNA IO
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YIPaBICHUIO KPUTHUUYECKUMHU PUCKAMU, BKIIIOYas CYLIECTBEHHBIE PHUCKHU
HCKaKEHHS OyXTanTepckoi ((puHAHCOBOI) OTYETHOCTH;

- IPOBENCHHUE PETYJSAPHBIX BCTPEY C HCIOJIHUTEIBHBIMA OpraHaMHU
OOmectBa Uil OOCYXIEHHMsSI CYLIECTBEHHBIX HEIOCTATKOB CHCTEMBI
BHYTPEHHETO KOHTPOJIA U IIJIAHOB 110 UX YCTPAHEHHUIO;

- IIPOBEJCHHME aHaJIM3a pPE3yJbTaTOB IMPOBEPOK, OCYIIECTBICHHBIX
BHEIIHUMHM KOHTPOJIbHBIMH OpraHaMd M IUIAaHOB  MEpPONpPUSITHH,
pa3paboOTaHHBIX MCIOJHUTEIbHBIMU oOpraHamu OOmiecTBa € IIEJbIO
YCTpaHEHHUsS! BBISIBIICHHBIX MMM HapyUIEHUHW U HEJOCTATKOB CHUCTEMBI
BHYTPEHHEIO0 KOHTPOJIS;

- pacCMOTpEHHE BOIPOCOB, OTHOCSIIMUXCS K MpoleaypaMm oOecreueHus
OO6mecTBoM coOmrofeHUsT TpeOOBaHMI 3akoHOAaTeNbcTBA PD, a Takke
TUYECKUX HOPM, MpaBui U mpoueayp OOmiectBa, TpeGoBanuii banka
Poccun n ITAO MockoBckast Oupika;

- obecrieueHue HE3aBUCUMOCTH U OOBEKTUBHOCTU OCYLIECTBIICHHS (DYHKLIUH
BHYTPEHHETO ay/IHTa.

OnepannoHHbIN YPOBEHb

Ipencenarein K xomnerenuun IIpeacemarens I[lpaBienuss — I'eHepaJbHOTO IUPEKTOpA
IIpaBienus O6mectBa npumenuTenbHO K CBKuYP otHoCHuTCS:
I'enepanbHblii
JMPEKTOp - obecnieuenue pynkrmonupoBanus CBKuYP ['pymmsr;
O0mecrBa - moBblIeHHE A(PPEKTUBHOCTH BHYTPEHHETO KOHTPOJISI M MOHUTOPHHIA
PHUCKOB;
- yrBepxkaenue JIHJ[ (A) OOmectBa 1o BHYTPEHHEMY KOHTPOJII U
YOpaBIEHUIO PUCKAMU,
- paccMOTpEHHE OTYETHOCTH IO KPUTHUECKMM pHUCKaM TeKylluen
(UMHAHCOBO-XO034MCTBEHHOM IEATENBHOCTH Ha ypOBHE [ 'pyMIIbL.
IIpaBienue K xomnerenuuu IlpaBnenus OOmectBa mnpumenutensHo k CBKuYP
Oo0mecrBa OTHOCHTCSL:

- obecrnieueHue peanu3zaldyd  [POLENYp VyHOpPaBICHUS  pHUCKaAaMU U
OpraHM3alMI0 BHYTPEHHETO KOHTPOJIS;

- nosbiuenue 3pdpexruBHoct CBKuVYP;
- co3jaHue U nojaepxkanue GpyHkuuonupoBanus ¢ pextuBHoit CBKuYP;

- KOHTpOJIb 3a BBIIOJIHEHHEM pEIICHUH COBETa JAUPEKTOPOB B 00JIACTH
OpraHM3alMM CUCTEMBI YIIPABIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

- obecrieueHUe BHEAPEHUS U peaTN3allid MPOTrpaMM U IIJIAHOB PAa3BUTHUS
CBKuVYP;

- (opMupoBaHUE MJIAHOB MEPONPUATUI 1O YIPABICHUIO KPUTUUECKUMU U
CYLIECTBEHHBIMM pPUCKAMM M MOHHUTOPUHI HX BBIIOJHEHHS IO
PYKOBOAMMBIM HAIPABJICHUSM JIEATEIBHOCTH;
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- aHaJu3 OTYETHOCTH II0 YIIPABICHUIO PUCKAMMU.

MeHeqKMEeHT
OommecTBa

B nensix obecrieueHus apdexruBnoit nesrenproctd CBKuYP B pamkax cBoeit
KOMITETEHIINH MEeHEPKMEHT O0111ecTBa 00eCeunBaeT:

- pacrmpeeneHue TOJTHOMOYHA M OTBETCTBEHHOCTH MEXAY PaOOTHUKaMHU,
HaXOJSIIMMHUCS B UX aJIMHHUCTPATUBHOM HOAYMHEHHH, 33 KOHKPETHBIC
HaIpaBJICHUS BHYTPEHHETO KOHTPOJIS (popmsr, CIOCOObI
OCYIIECTBJICHHS) B  COOTBETCTBHM C  IPUHIMIIOM  pa3/eieHUs
00s13aHHOCTEN;

- BKJIIOYEHHE B [OJDKHOCTHBIE HHCTPYKIUH pPAOOTHUKOB (GYHKIUN U
00sI3aHHOCTEH 0 yMPAaBICHUIO PUCKAMU M BBITIOJHEHUIO KOHTPOJIBHBIX

npolesyp;

- pa3BUTHE €IUMHOW KOPIIOPATUBHOM KYJIbTYpbl, KOTOpas CHOCOOCTBYET
sbdexktuBHOMy  pyHknuonupoanutro  CBKuYP, B ToM uyucne
OpTaHU3aIHIo0 IMpolecca HHPOPMHUPOBAHUS, OOYUCHHS U aKTyaIH3alUI0
paOOTHUKAaMU 3HAHUS U NOHUMAaHMUS HOPM KOPIIOPATUBHOW KyJIbTYphI U
ATHYECKUX NMPUHIUIOB, TpeboBanmii 1 nonoxennid JIHJ (A) OGmecTBa,
KOTOpbIE BIUAIOT Ha NOPsoK GpyHkunoHupoBanust CBKuVYP;

- OCYIIECTBJICHHME  KOHTpOJIi  Hag  coOirogeHueM  pabOTHUKAMHU
CTPYKTYpHBIX mofpasnenenuii OoOmectBa TpeboBanuit JIHI (A)
OOmecTBa;

- yIpaBJICHUE DpPUCKaMU B paMKaX CBOMX KOMIIETECHLIMM, BKIKOYas
BBISIBJICHHME, aHAJIU3 U OLIEHKY PHCKOB, pa3pabOTKy MEpONpUATUN MO HX
YCTpaHEHUIO WM CHUKEHHUIO, MOHUTOPUHT U (pOpMHpPOBAHUE OTYETHOCTH
1o pucKaM (PMHAHCOBO-XO3SHCTBEHHOU JESITEIHLHOCTH B COOTBETCTBUH C
YCTaHOBJIEHHBIM B ['pyIine nopsakom;

- pa3paboTKa, WCIOJHEHWE KOHTPOJIBHBIX TPOLEAYP W MOHUTOPHHT
BBITIOJIHEHNSI MEPONPUATHI 110 yCTPAHEHHUIO HEAOCTATKOB KOHTPOJIBHBIX

HPOUEAYDP;

- TPOBEACHHE CAMOOLEHKH BHYTPEHHEro KOHTpOJsl B OW3HEc-Ipoleccax,
HaXOMSAIIMXCA TOJ €ro YyHpaBJIE€HHUEM, B TOM 4YHCIE CBOEBPEMEHHOE
MH(GOPMUPOBAHHUE BBIIECTOSAIIETO PYKOBOJICTBA OO0 OTKJIOHEHHUSX B
peanu3anryu KOHTPOJIBHBIX MTPOLELYP.

MeHeDKMEHT HeceT OTBETCTBEHHOCTh 3a Pa3pabOTKy, JTOKYMEHTHPOBAHUE,
BHeJpeHne, MoOHMTOpUHI U pa3zButue CBKuYP Bo BBepeHHbIX emy
(GYHKIMOHATIBHBIX 001acTAX AesTerabHocTH ObLecTsa.

PadoTHUKH
Oo0mecTBa

K komnereniuu pabotnukoB O6mectBa B pamkax CBKuYP otnocurcs:

- 2(]QQexTuBHOE UCIOIHEHUE KOHTPOJIBHBIX MPOLEAYP U MEPONPUITUN 10
YIPaBICHUIO  PUCKAMH B COOTBETCTBUM  C  JOJDKHOCTHBIMU
MHCTPYKUUSIMY;

- CONEUCTBUE MEHEPKMEHTY B YIIPABIEHUHM PUCKAMH, B T.4. B BOIIPOCAX
BBISIBJICHMSI, OLIGHKH, pa3pabOTKU MEpONpUATUN IO YCTpaHEHHIO,
CHIKEHHIO, MOHUTOPUHTY M (OPMHPOBAHUIO OTUETHOCTH IO PUCKAM
(MHAHCOBO-X0341CTBEHHOM 1€ TENbHOCTH;

- CBOCBPCMCHHOC HM3BCIICHUE HCIIOCPCACTBCHHOI'O PYKOBOJACTBA O HOBBIX
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pHUCKaX, a TAK¥XKC ClIydadX, KOraa MCIOJHCHHUC KOHTPOJIbHBIX HPOUCAYP
0 KaKUM-TMOO TPUYMHAM CTajJ0 HEBO3MOXXHBIM W/WIM Tpedyercs
U3MEHEHUE KOHTPOJIBHBIX IPOLEAYP M MEPOIPUATUN IO YIIPABICHUIO
pUCKaMH B CBS3M C W3MEHCHHMSMH BHYTPCHHUX WM BHEIIHUX YCIIOBHM
(YHKIIMOHUPOBAHUS CTPYKTYpPHOTO Noapasaenenus, puimmana, I10, B Tom
quciae pa3pabdOTKy W TPEACTaBICHUE TPEAIOKCHHHA TI0 BHEAPCHUIO
KOHTPOJIBHBIX IPOLEAYP U MEPOIPUATHHN I10 YIIPABICHUIO PUCKAMU;

- HEMEJJICHHOE W3BCIEHHWE HEMOCPEJACTBEHHOTO PYKOBOJICTBA O JIIOOBIX
COBEpIICHHBIX WM BO3MOXHBIX OIIMOKaX/HEOCTATKAaX, KOTOPBIC
MIPUBEJIU WJIK MOTYT MPUBECTH K MOTEHIIUAILHBIM YOBITKAM;

- [poXOoxkJIeHHe oOy4yeHHs B O0JACTHM BHYTPEHHEIO KOHTPOJS H
yIpaBICHUS PUCKAMHU B COOTBETCTBUHM C YTBEPXKICHHOW MPOrpaMmoit
o0ydeHusl.

Jupexrop 1no
BHYTPEHHEMY
KOHTPOJII0 "
YIIPaBJICHHUIO
pucKaMu —
IJIaBHBIH  ayauTOp
Oo0mecrBa

K ocHOBHBIM (yHKIHSIM JHPEKTOpa IO BHYTPCHHEMY KOHTPOJIO W
yIOpaBIEHUIO PUCKaMU — TNaBHbIN ayautop O6mectBa B pamkax CBKuYP
OTHOCATCS:

- opraHmzauus ¢yHkuuoHupoBanus HpdextuBHoii CBKuYP uepes
METOI0JIOTUYECKOE obecrieyeHne mpouecca, KOOPJMHALIHUIO
JEATEIIBHOCTH CTPYKTYPHBIX IOJApa3felieHud ['pynmel 1o BHEIPEHHIO
PUCK-OPUEHTUPOBAHHON CHCTEMBI KOHTPOJISI, MOHUTOPUHT ACUCTBYOLIEH
CBKuVYP;

- OpraHu3anys AesTeJbHOCTHU MO WACHTU(PUKAIMM, OLICHKE U YIPABICHUIO
puckamu ['pynmbel uepe3 MeTon0JIOTHYECKOe obecrieyeHue Impolecca,
KOOPJHMHALMIO JEATEIBbHOCTH CTPYKTYPHBIX mojpasnaencHui ['pymnmsl mo
YIOPaBICHUIO  PUCKAMM, AHAIA3 PUCKOB I'pynmbl M OLIEHKY
3G PEKTUBHOCTH MEPOTPUSATHIA MO UX YIPABICHUIO;

- OCYILECTBJICHHME ILICHTPAIU30BAHHOTO OIEPAaTUBHOIO KOHTPOJIA 32
peanu3anuend JeATEeIbHOCTH ['pynmel MOCPEACTBOM OpraHU3alMM U
IIPOBEJEHUS INPOBEPOYHBIX, a TaKKE DSKCIEPTHO-aHATUTHUYECKUX
MeponpuaThii [ 'pynsr;

- opraHuzauus (yHKIMOHMpoBaHUA B ['pynme 3¢hdexkTuBHONW cUCTEMbI
IIPOTUBOAEHUCTBUS KOPPYILUU U MOLIEHHUYECTBY (aHTUKOPPYHNLIMOHHON
JEeSTEIBHOCTH), Y€pPe3 METOJI0JIOTHYECKOE COMPOBOXKIECHUE MOCTPOCHUS
CUCTEMBI aHTHUKOPPYNIIMOHHON AEATENBHOCTH B I'pynne, KOOpAUHALMIO
JIESATEIIBHOCTH CTPYKTYPHBIX HoIpa3ieJIeHuI I'pymnmsl 1o
IpeIyNpPexACHUIO0 U TPOTUBOIEHCTBUIO KOPPYIILIHH;

- obecneueHne packpeltus HHPopManuun o006 opranuzanun CBKuVYP,
YIOPaBJICHUN PUCKAMH, PEAIN3yeMOl aHTHUKOPPYNLMOHHON INOJUTHKE B
OOmiecTBe B COOTBETCTBUU C TpeOOBAHUSAMHU 3aKOHOAaTenbcTBa P,
JIHI(A) OOmectBa ¥ JydylmIMMM IpakTUKaMU B LEIsIX oOecnedyeHue
OTKPBITOCTH M JOCTYIHOCTH [yl aKLIHMOHEPOB, MHBECTOPOB, OPraHOB
yIpaBJIEHUS U UHBIX 3aMHTEPECOBAHHBIX JIULL;

- OCYLIECTBJIECHHE KOHTpOJIA 3a ucrnoiHeHueMm OOmecTBoM TpeOoBaHUI
3akoHoaarenscTBa  Poccuiickoit  @expepanuun 00 — uHcaiinepckoit
uHbopMaluu, NpuHATHIX B cooTBeTcTBUM ¢ HUM JIH]J[ (A) OOGmectsa, a
TaK)K€ MHOCTPAHHOT'O 3aKOHOJATENbCTBa 00 MHCalepCcKOi HHpOpMauu
B CllyyasiX, KOT/1a OHO SIBJII€TCs IpUMEHUMBIM K OO11ecTBY;
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B3aUMoOJieicTBUEe ¢ PeBusnoHHOM KoMmuccueidi OOIecTBa, BHEIIHUM
aynutopom OOmectBa, CuetHoi mnamaroii Poccuiickoit ®Denepanmw,
I'enepansuont IIpokyparypoit Poccuiickoir @enepauuu, MunsHEPro
Poccun u nabiMu @OUB 1 ux TeppUTOpUATBHBIMH TOAPA3ACICHUIMHU
(opranamu) 1Mo BOIPOCAaM, OTHECEHHBIM K KOMIIETEHLUU PYKOBOJUTEIS
JenapramenTa KOHTpoOJIA U yrpaBieHus puckamu OOmiecTBa, a Takxke
pe3yjbTaTaM MPOBEJICHHBIX BHEIIHUMH KOHTPOJIEpAMU IPOBEPOUYHBIX
MEpOIPHUATHIA.

Jdemaprament
KOHTPOJIA
ylpaBJieHUs
pucKaMu
Oo0mecTBa

K ocHOBHbIM (yHKIMsM JlenmapraMeHTa KOHTpOJIS U YIPABJICHUS PHCKaMU
O6mectBa B pamkax CBKuYP otnocurcs:

METoJoJIoTHYecKoe  ofecriedeHue  mporecca  (pyHKIMOHHUPOBAHUS
spdextuBHoit CBKuYP B I'pynme;

BHeJpeHue cucteMmbl MoHuTOpuHTa 3 dextuBHOocTH CBKUYP B I'pyne;
(dbopMUpOBaHKE TPOEKTA TAPAMETPOB PUCK—AaIIeTUTa [ pyIIsL;

opraHuzaiusi ¥ KOOPIWHAIMA  JICATCILHOCTH  CTPYKTYPHBIX
nonpazaenenuii  O0mectBa, ¢uimamoB u [IO0 1o BHeApeHUI0 u
COBEPILICHCTBOBAHUIO PUCK-OPHUCHTUPOBAHHON CHCTEMBl BHYTPEHHETO
KOHTPOJIS,

MOHHUTOPUHT HAJEKHOCTH U dPPeKTuBHOCTH (GYHKIIMOHUPOBAHUS
CBKuVYP, BrisBicuue nemocratkoB CBKuVYP;

pazpaboTKa ¥  COBEpPUICHCTBOBAHHWE  METOAMK  HJEHTHU(UKALUH,
KOJINYECTBEHHOW U KaYECTBEHHOM OLIEHKH PUCKOB B ['pytirie;

OpraHM3aiiisi W  KOOPAHHAIMS  JCSITEIbHOCTH  CTPYKTYPHBIX
nonpaszaenennii Obmectra, punnanioB OdmecTBa u [10 10 BBISIBICHHUIO,
OIICHKE U YIIPABJICHHUIO PUCKAMH;

OlLleHKa 1 aHayu3 puckoB ['pynmsl B coorBerctBruu ¢ JIHJL (A) O6mectBa;

OLIEHKA JI0CTaTOYHOCTH U 3 (PEKTUBHOCTH MEPOIPUATHI 110 YIIPABICHHIO
puckamu ['pymisr;

MOJArOTOBKA B LIETSAX JATbHEHUIIEro pacKpbITHs MHQOpPMAIMK O pHUCKaX
['pymnmsl B COOTBETCTBHM C TpeOoBaHMsIMH 3aKoHOAaTenbeTBa PO, JIH]
(A) OOmiecTBa M JTYYNIMMH TMPAKTHKaMU PACKPBITUS WH(GOpMauu 00
YIpPaBJICHUU PUCKAMH;

opranuzanus (KoopAuHaLus) pa3pabOTKM M KOHTPOJIb BBIOJHEHHUS
OpoUeAyp M MEPONpPUSTUN, HANpPaBIEHHBIX Ha MpeayHpexacHue
U IpoTuBOIeicTBUE Koppynuuu B OO0I1ecTBe, a TaK)Ke B YCTAaHOBJICHHOM
nopsiake (depe3 kopropatuBHble mporenypsl) B ero 1O (B Tom uucie
yepe3 IJ1aHbl, OTYEThl 110 aHTUKOPPYIIIUOHHON AEATEIbHOCTU U Jp.);

KOHTPOJIb ~ COOTBeTCTBHsI  peammsyemor B O6mectBe wu IIO
AHTUKOPPYIIIUOHHOW TIOJMTUKUA TPEOOBAHHSIM 3aKOHOJATEIbCTBa PO,
MPUMEHHMOTO  MEXIYHApOJAHOTO  3aKOHOAATEIhCTBA M HMHBIX
00s3aTENPHBIX ~ JUIA  MCIIOJIHEHHSI  HOPMATHBHBIX/PETYJIHPYHOIIUX
JIOKYMEHTOB, @ TaKXe JYUYIINX POCCHHUCKUX U MEKIYHAPOTHBIX MPAKTUK
(KoMILTaeHC);

opranuzanvsa METOA0JIOTHYCCKOTIO COITPOBOXACHUA, O6€CHC‘-II/IBaIOHIeFO
BHCIAPCHUC CAMHBIX II0AX0J0B 110 IIOCTPOCHHIO, YIIPABJICHHUIO
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U peaJIn3aluy CUCTEMbI AHTUKOPPYIILIMOHHON NeATEIbHOCTH B I'pymme;

- opranmzanys paboTsl «JIMHNN 1OBEPH», PACCMOTPEHUS U PearupoBaHUS
Ha MOJyYyeHHbIE COOOILIeHMs, B mopsake, npexycmorpenHom JIHJ (A)
OOmecTBa;

- opranumsamus pabotel Kowmmccuii MO JTHKE U yperyJupOBaHUIO
KoH(JIMKTa WHTEpecoB, B mopsake, mupemxycmorpenHom JIHI (A)
OOmiecTBa;

- obecrnieueHne B3auMOJCHCTBUA C (eAepalibHbIMU OpraHaMy BIJIACTH
Poccuiickoii ®@enepauuu, opraHamu BiacTH cyObekToB Poccuiickoii
denepanyy, HUHBIMM OpPraHaMH T'OCYJIapCTBEHHOI'O HaA30pa U KOHTPOJIA,
a TaKXKe WHBIMM 3aUHTEPECOBAHHBIMM CTOPOHAMM II0 BOIIPOCAM
IPOTUBOACHCTBUS U NPOPUIAKTUKU KOPPYILIHH;

- 06ecnequHe OTKPBITOCTU U AOCTYHHOCTH JIS1 3aUHTCPCCOBAHHBIX JIUII,
aKIIMOHEPOB, KOHTPAreHTOB MH(popManuu o peanuszyemoil B OOmiecTBe
AHTUKOPPYILIUOHHOM IOJIUTHKE;

- obecrieueHue  WHDOPMUPOBAHHOCTH  PAOOTHUKOB IO  BOIPOCAM
COONIOICHUS ~ AaHTUKOPPYMNIIMOHHOTO  3aKoHojaTenbctBa PD  wu
tpeboBanusm JIHJ[ (A) OOmectBa mo BompocaMm MPOTHBOJCUCTBHUS H
npopUIAKTUKN KOPPYILIMHU;

- B3aumozeiicteue ¢ Komureramu no aynutry npu CoBeTe ITUPEKTOPOB
O6mectsa u [10, CoBeramu aupextopoB O6mectBa u 110 no Bompocawm,
OTHECEHHBIM K KOMIIETCHIMH JlemaprameHTa KOHTPOJII W YIpaBICHHS
puckamu ObmectBa B pamkax CBKuVYP;

- WHBIE BONPOCHI B 00JacTH BHYTPEHHErO KOHTPOJS U YIPABICHUS
puckamu, yctanoBiennsie JIHI (A) Obmectna.

He3zaBucuMas oneHkK

a 3¢pdextuBHocTu CBKnYP

PykoBoaurennb
Cayx0bI
BHYTPEHHEr 0
ayauta OdmecrBa

K xomnerennuu pykoBogurenss CinyxObl BHyTpeHHero ayauta OOuiecTBa B
pamkax CBKuYP otHocurcs:

- OpraHu3anys M TPOBEACHHE BHYTPEHHHMX ayJAUTOPCKHX IPOBEPOK
CTPYKTYPHBIX mojpaszaenenuii, punuanos O6mecta u 10, mpomeccos,
HaIpaBJIEHUN JAedTenpHOoCcTH ['pynmbl, B COOTBETCTBUU C IUIAHOM-
rpa@UKOM KOHTPOJBHBIX Meponpusatuil  CiyXObl, YTBEpKIEHHBIM
Komurerom no ayaury npu Cosere nupekropon OO0IecTBa;

- OpraHu3anus METOA0JOrHYecKOro odecrnedeHusi BHyTPEHHUX MTPOBEPOK B
I'pynne n nHON NEATENBHOCTH BHYTPEHHEIO ayINTa;

- opranumzauusa gearenbHoctd  Komurera mno ayaury mnpu  CoBere
nupexktopoB OOriecTBa U KOMUTETOB 1o ayauTy COBETOB TUPEKTOPOB
I10;

- OopraHuzanus Ipolecca B3auMOACHCTBUS mojapasfeneHuid OOiiecTBa ¢
PeBusnonnoi komuccueit O0IIecTBa;

- OpraHm3anus Ipolecca B3auMOJEHCTBHA mnojapasneneHuil ObmecTBa u
10 co Cuernoit manmatoii Poccuiickoit ®enepanuu, I[eHepanbHOU
IIpokyparypoit Poccuiickoii Penepaumu B XOJA€ MNPOBOJAUMBIX HMU
IIPOBEPOK, a Takke MmunsHepro Poccum mpu mpoOBEIEHHH IPOBEPOK
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mpolecca peann3alii HHBECTUIIMOHHBIX MTPOEeKTOB O0I1IecTBa;

- opraHu3auus Imporecca pa3pabOTKH, YTBEPXKAEHUS pPYKOBOICTBOM
O6mectBa u I1O muaHOB KOPPEKTUPYIOMIUX MEPONPHUITUN MO UTOraM
IIPOBE/ICHHBIX BHYTPEHHHUX M BHELIHUX NIPOBEPOK B I'pyrine, MOHUTOPUHT
UX UCIIOJIHEHUS.

Cayxba
BHYTPEHHEro
ayaura O0mecrBa

K komnerenmu Ciyx0b1 BHyTpeHHero ayauta O6mecta B pamkax CBKuYP
OTHOCHTCSL:

- coneiictBue opraHam ympasiaeHus ~OOmectBa B HOBBIIIEHUH
3GPEeKTUBHOCTH  ympaBieHUs [ pynmbl, COBEpIICHCTBOBAaHHE  €¢
JEATEIbHOCTH, B TOM YHCIIE IIyT€M CHCTEMHOIO M IIOCIIE0BATEIbHOIO
OAXOAAa K AaHauu3y M OLEHKE CHUCTEMbl YIPABJICHUS pHUCKaMH,
BHYTPEHHETO KOHTPOJIA U KOPIIOPATUBHOIO YIIPaBJICHUS;

- TIPOBEJCHHE BHYTPEHHHUX AayJAUTOPCKUX TPOBEPOK  CTPYKTYPHBIX
noapazaenenuid, ¢unuano Oo6mecta u [10, mpoieccoB, HapaBICHUI
nestenpbHocTH  OOmectBa u  I10, ocymecTBisis cOop u  aHamm3
AyIUTOPCKUX JIOKA3aTEIbCTB C IENIbI0 (HOPMHUPOBAHMS HE3aBHCHUMOM
OILICHKH U BBIPXEHUS MHCHHS O HAJICKHOCTH U () PEeKTUBHOCTH:
® CHCTEMBbI BHYTPEHHET'O KOHTPOJIS,

¢ CHUCTEMBI YIIPABJICHHA PUCKaMU,
¢ KOPIIOPATHUBHOI'O YIIPAaBJICHU.

PeBuzuonnas
KOMHUCCHUSA
OO01mecrBa

K xomnerennuu PeBusmonnoit komuccun OO6miectBa B pamkax CBKuYP
OTHOCHUTCS:

- KOHTpPOJIb 34 Q)HHaHCOBO—XOSHfICTBeHHOI;'I ACATCIIBHOCTBIO O6H_IeCTBa, B
TOM YHCJIC BBISIBJICHUEC W OLICHKA PUCKOB, BOSHUKAIOIIUX I10 PE3yJIbTaTaM
H B ITpOHECCce €ro (bHHaHCOBO—XOSHﬁCTBCHHOﬁ ACATCIIBHOCTH.
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